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FIND VOLUNTEERS

What ministries or areas of your church What ministries or areas of your church
are doing great and always have enough are in need of more volunteers (right now
volunteers? or consistently)?

Brainstorm ways you can attract volunteers to serve at your church:
[] Church website
[ ] Volunteer form
[ ] Bulletin/Sunday announcement
[ ] Group Finder
[ ] Physical signs
[ ] Social media
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KEEP VOLUNTEERS

[ ] Are all of your volunteers grouped together using Groups (ChMS) or Attributes
(Premier)?

[ ] Utilize WorshipPlanning, a free tool to help schedule your volunteers!

e Encourage your volunteers to use the calendar to mark dates they will be
unavailable to serve. This will help you as the planner not have to go find
substitutes as often or at the last minute.

e Enable texting notifications so volunteers will always know when they've
been scheduled to volunteer.

e Use your existing Groups (ChMS) and Attributes (Premier) to pull in new
volunteers with no extra steps needed.



