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Yes, You Need a  
Champion Team! 

 Session Handout 
 
 
 
 

CHURCH MINISTRY SUCCESS PLAN 
 
Name & Ministry:  
________________________________________________________ 
 
Date:  __________________________________________________________________ 
 

A. OUR TOP THREE MINISTRY INITIATIVES IN THE UPCOMING 3-6 

MONTHS? 
Example: 1. Get our information in one easy to access system.  2. Clean up 

our people’s contact information and family/household info to make 
it reliable.  3. Grow our Adult Small Groups by making it easier for 
people to find, visit and join a group that’s a good fit for them. 

 
1. __________________________________________________________________ 

 
2. __________________________________________________________________ 

 
3. __________________________________________________________________ 

 
 

B. WHERE DOES OUR MINISTRY TEAM LOOK FOR INFORMATION ABOUT 

PEOPLE AND THEIR MINISTRY ENGAGEMENT?  
Example:  Church database for people’s membership status & family info.  

Our Married Groups Team keep their info in an Excel Spreadsheet – 
see Sally.  Men’s Groups keep their guys information in a Google 
Doc – see Tom.   
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List all ministry information resources: 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 

C. HOW RELIABLE FOR YOU IS OUR CHURCH DATABASE (CHMS) ABOUT 

THE PEOPLE YOU SERVE / LEAD? 
 

1. Please provide a score between 1-10: __________ 
1 is unreliable, 5 is OK, 10 is always accurate  
 

2. Please help us understand the reason you gave this score: 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 

D. MINISTRY INFORMATION SYSTEM PROVIDING 360° VIEW OF PEOPLE 
Would it help your ministry effectiveness, if we provided you a reliable 360° 
view of each person including information about their family / household, 
address, phone, email, history of ministry involvement, current areas of 
involvement, level of engagement with our church (guest, regular attender, 
member, former member, etc.)? 

 
1. Circle one:   YES   or   NO 
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2. Please help us understand the reason you gave this answer: 

 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 


