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From:
Sent:

Kenney, Greg
July 16, 20219:50 AM
Nussbaum,Tobi
Evans, Veronique; de Passille, Veronique
FW: Introductory visit of RH with the new vice-regal family

To:
Cc:
Subject:

Good morning Tobi, (FYI only)

The OSGG has engaged us to begin the transition of the new occupants to RH (details below). In short, on Monday, July
19th, Ann will meet with the family for a more formal visit of the PQ and the work areas of the GG and her spouse. This is
anticipated to be only the first of several meetings with Ann, including one to their current home.

also notes that the compressed timelines have pushed a number of traditional briefings past the installation date
and that a formal briefing with you will be organized after July 26th.

Respectfully,

Greg

613-239-5678, ext. / poste 5723

613-314-8968

@gg.ca>From:
Sent: Thursday,July 15, 20219:30 PM
To: Kenney, Greg <Greg.Kenney@ncc-ccn.ca>;Michaud, Alexis <Alexis.Michaud@ncc-ccn.ca>;Malone-Bianconi, Ann
<ann.malone-bianconi@ncc-ccn.ca>

®gg.ca>;
Subject: Introductory visit of RH with the new vice-regal family -
Cc: ®gg.ca>

Dear colleagues:

As per our different discussions, we would be grateful if Ann would be available on for an initial
introductory meeting and visit of the PQand Studies/work areas with the Governor General Designate and her spouse, Mr.
Whit Fraser. The goal of the meeting is to give them a sense of their living and working areas of the residence and how they
can be set-up to best accommodate their family. We expect that this will be the first of several sessions - as Ann has
explained, it is a process.

After the initial meeting, the vice-regal family might want her to come to their residence in
they will be bringing to Rideau Flail and what they will put in storage. Ann mentioned that she has done this before with
other transitions and that it is very helpful to both her and the family. We have no date for this subsequent meeting yet.

:o get a sense of what

will reach out to Ann with the particulars of where to meet and when.

As we discussed, given the short period of time between the announcement and installation, we have had to adjust the
traditional briefing schedule, so many briefings will take place after installation day. Once we get installation completed
and the vice-regal family has gotten settled at Rideau Flail, we will organize a formal briefing meeting with Tobi and the
team to provide Their Excellencies an overview of the NCC and their work.
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Thanks for your flexibility and assistance. It is greatly accepted.

>vernor General | Bureau du Secretaire du gouvemeur general
:wa» ON Kl A OAl

5113

IMPORTANT NOTICE: This message may contain confidential or privileged information and is intended only for the
individual named. If you are not the intended recipient, you should not disseminate, distribute or copy this email. Please
notify the sender immediately if you have received this email by mistake and delete it from your system.

AVIS IMPORTANT : Le present courriel peut contenir des renseignements confidentiels et est strictement reserve a I'usage
de la personne a qui il est destine. Si vous n'etes pas la personne visee, vous ne devez pas diffuser, distribuer ou copier ce
courriel. Merci de nous en aviser immediatement et de supprimer ce courriel s'il vous a ete envoye par erreur.
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Malone-Bianconi, Ann
January 23, 20218:25 PM
Michaud, Alexis
Moving Items

From:
Sent:
To:
Subject:

Hi there,

I also meant to tell you that I have the boxes, tape and packing material here. I had it brought to the office . I can take it to
RH and 7 Rideau Gate when required. In case you are asked.

Ann
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Cadieux, Nancy
July 20, 20218:49 AM
Michaud, Alexis
Seguin, Benoit;Westwood, Nicholas; Vaillancourt,Guy
New GG

From:
Sent:
To:
Cc:
Subject:

Bonjour Alexis,

You probably heard already that the new GG is moving in on
"welcome bouquet"?

I was just wondering if someone thought of the

I already pre-ordered flowers for that purpose and they are coming in today. I can make the flowers tomorrow, and if you
have the card ready, I will be ready to go when you are!

Monday is the big day for the installation, and some guests will start arriving on the weekend. I am scheduled to start my
vacation on Monday, but all my flowers will be made and ready to go. Amy and Rachel will only have to set them up that
morning.

Regards,

Nancy Cadieux
Assistant Floral Designer/
Official Residences
Assistante Designer Floral/
Residences Officielles
unite \ cndieux@ncc-ccn,ca

613-239-5678, ext. / poste 4031
613-209-8027

(i...

National Capital Commission
Commission de la capitate nationale
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@gg.ca>From:
Sent: January 28, 20211:13 PM

Michaud, Alexis
Seguin, Benoit; Pucci, Perry; Dube, Rene;

will be at RH tomorrow and Monday to Wednesday next weel

To:
Cc:
Subject: RE:

Correction - Monday to Wednesday next week (I had the wrong info in the subject line of my previous message.

From:
Sent: January 28, 20211:02 PM
To: Alexis Michaud <Alexis.Michaud@ncc-ccn.ca>
Cc: Benoit Seguin <benoit.seguin@ncc-ccn.ca>; Perry Pucci <perry.pucci@ncc-ccn.ca>; Rene Dube <Rene.Dube@ncc-

ccn.ca>; gg.ca>; ®gg.ca>
Subject: will be at RH tomorrow and Monday to Friday next week

Alexis,

For your information, we have just been advised that I
through Wednesday next week, to continue 1

will be on site at Rideau Hall tomorrow, as well as Monday

If you have any questions, please let me know. We will continue to update you.

Office of the Secretary to the Governor General | Bureau du secretaire du gouverneur general
1 Sussex Drive 11, promenade Sussex
Ottawa ON K1A 0A1
Cellular | Cellulaire

g)qq.ca
www.qq.ca

IMPORTANT NOTICE: This message may contain confidential or privileged information and is intended only for the
individual named. If you are not the intended recipient, you should not disseminate, distribute or copy this email. Please
notify the sender immediately if you have received this email by mistake and delete it from your system.

AVIS IMPORTANT : Le present courriel peut contenir des renseignements confidentiels et est strictement reserve a I'usage
de la personne a qui il est destine. Si vous n'etes pas la personne visee, vous ne devez pas diffuser, distribuer ou copier ce
courriel. Merci de nous en aviser immediatement et de supprimer ce courriel s'il vous a ete envoye par erreur.
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gg.ca>From:
Sent: January 25, 20219:08 AM

Michaud, Alexis
Re: NCC assistance

To:
Subject:

Good morning,

Thx Alexis for the support. As of this morning, I have no news on the move-out plan or the transition. I am on stand by and
waiting for confirmation from PCO.

I will reach out as soon as I have clear direction.

Cheers

On Jan 25, 2021, at 9:03 AM, Michaud, Alexis <Alexis.Michaud@ncc-ccn.ca> wrote:

Good morning
Just wanted to let you know we have movers on standby to assist with the 7RG move-out as well as other items from RH as
required.
Please let me know as soon as you are made aware of any scheduling information and we will be happy to help coordinate.

Please also know my team is ready and available to assist OSGG with any planning required in regards to an upcoming
transition.

Best,

Alexis

IMPORTANT NOTICE: This message may contain confidential or privileged information and is intended only for the
individual named. If you are not the intended recipient, you should not disseminate, distribute or copy this email. Please
notify the sender immediately if you have received this email by mistake and delete it from your system.

AVIS IMPORTANT : Le present courriel peut contenir des renseignements confidentiels et est strictement reserve a I'usage
de la personne a qui il est destine. Si vous n'etes pas la personne visee, vous ne devez pas diffuser, distribuer ou copier ce
courriel. Merci de nous en aviser immediatement et de supprimer ce courriel s'il vous a ete envoye par erreur.
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Malone-Bianconi, Ann
August 6, 202110:01 AM
St-Amour, Jean-Frangois; Dzeko, Marinko; Pucci, Perry
Williamson, Heather; Michaud, Alexis
Re: PQThis Morning

From:
Sent:
To:
Cc:
Subject:

I have just been requested to do a few things on the main floor while
at 10:30 in the Conference room. Can you please bring a couple of dollies.

Can we still meet on the first floor

Thanks so much.

Ann

From: Malone-Bianconi, Ann <ann.malone-bianconi@ncc-ccn.ca>
Sent: Friday, August 6, 20219:49 AM
To: St-Amour, Jean-Frangois <Jean-Francois.St-Amour@ncc-ccn.ca>; Dzeko, Marinko <Marinko.Dzeko@ncc-ccn.ca>; Pucci,
Perry <perry.pucci@ncc-ccn.ca>
Cc: Williamson, Heather <heather.williamson@ncc-ccn.ca>;Michaud, Alexis <Alexis.Michaud@ncc-ccn.ca>
Subject: Re: PQThis Morning
Hi there. We just found out that access at 10:00 this morning is not possible. We do have access at 1:00 today. Thank you!!

Ann

From: St-Amour, Jean-Frangois <Jean-Francois.St-Amour@ncc-ccn.ca>
Sent: Friday, August 6, 20218:54 AM
To: Malone-Bianconi, Ann <ann.malone-bianconi@ncc-ccn.ca>; Dzeko, Marinko <Marinko.Dzeko@ncc-ccn.ca>; Pucci, Perry
<perry.pucci@ncc-ccn.ca>
Cc: Williamson, Heather <heather.williamson@ncc-ccn.ca>;Michaud, Alexis <Alexis.Michaud@ncc-ccn.ca>
Subject: Re: PQThis Morning
Yes Marinko and I will there .

Get Outlook for iOS

From: Malone-Bianconi, Ann <ann.malone-bianconi@ncc-ccn.ca>
Sent: Friday, August 6, 20218:36:45 AM
To: Dzeko, Marinko <Marinko.Dzeko@ncc-ccn.ca>; St-Amour, Jean-Frangois <Jean-Francois.St-Amour@ncc-ccn.ca>; Pucci,
Perry <perry.pucci@ncc-ccn.ca>
Cc: Williamson, Heather <heather.williamson@ncc-ccn.ca>;Michaud, Alexis <Alexis.Michaud@ncc-ccn.ca>
Subject: PQThis Morning
Good Morning,

We worked with the movers last night to move the majority of things and as mentioned they were not able to return today.
With all that was done, we still have some things left to do. Thank you for meeting yesterday and offering to help.

We will meet you at the PQ doors at 10:00 am if that's ok - we can't get in before that time. We are putting new beds
together, relocating a bed frame and mattress, arranging the family room and moving two side chairs. Could you please
bring a few tools and a dolly.

A-2022-00125-00007
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Thank you so much for this support - it is truly appreciated.

Ann

A-2022-00125-00008



RELEASED under ATIA
DIVULGUE en vertu LAIs.19(1)

Malone-Bianconi, Ann
July 28, 2021 2:24 PM
Michaud, Alexis
Fw: Update and next steps - TE - Move to RH

From:
Sent:
To:
Subject:

Hello Alexis

This is the update for the RH transition items I mentioned. Thank you,

Ann

From: Malone-Bianconi, Ann <ann.malone-bianconi@ncc-ccn.ca>
Sent: Wednesday, July 28, 20216:57 AM

Sgg.ca>To:
Cc: 'gg.ca>
Subject: Re: Update and next steps - TE - Move to RH

Yes I will be available on these dates as you have noted I. Your email. Any adjustments can come after
the 5th of August of course. We will book another day with movers. I will check for a good desk chair.

All the best

Ann

@gg.ca>From:
Sent: Tuesday, July 27, 20214:48 PM
To: Malone-Bianconi, Ann <ann.malone-bianconi@ncc-ccn.ca>
Cc: ;.ca>; 'gg.ca>
Subject: Update and next steps - TE - Move to RH
Hi there:
I will send you the text for the panel later today.
On another front, we were wondering if you were available for the following dates and times to help with settling TE in to
RH:

-to meet TE at their home in
they have and what they might be bringing to RH and to get a sense of how they live in their current home

to revisit the PQ with TE one more time.They have been
nd have been thinking of a few minor tweaks to our discussion the other day (ie. they are bringing

"to look at what1.

2.

all day - Ann has movers at RH to adjust the furniture in the PQand in the offices of the GG and HE.
will ask the GG to work out of the Conference room that day so she is close by to consult, but not in her office when
you are moving things around.

3.

office-style chair
one for upstairs. I am not sure if you have any that would work. If not,perhaps

, but will also need
'ill have one.

Note:

A-2022-00125-00009
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Thanks.

/ to the Governor General | Bureau du Secretaire du gouvemeur general
From: Malone-Bianconi, Ann [mailto:ann.malone-bianconi@ncc-ccn.ca]
Sent: 27 July, 2021 3:07 PM

Pgg.ca>
Subject: Re: A few follow-ups from today (to confirm)
Hello
I hope all is going well for you!!
I was wondering if you have the spelling of her Excellency’s name for the wood panel. I know you are so busy. I
just want to be sure I am getting this back to you as soon as possible.
Thank you so much.
All the best for this transition!
Ann

To:

From: Malone-Bianconi, Ann <ann.malone-bianconi@ncc-ccn.ca>
Sent: Tuesday, July 20, 20213:44 PM
To: ;,ca>
Cc: ?.ca>
Subject: Re: A few follow-ups from today (to confirm)
Hello
Yes I will be there for 9:30 am. I am putting the notes together tonight. I will have them with me!! Is there
a chance we could talk? 613-292-4817
I hope you are safely inside right now!!
Talk soon
Ann

From:
Sent: Tuesday, July 20, 20216:37 AM
To: Malone-Bianconi, Ann <ann.malone-bianconi@ncc-ccn.ca>

:.ca>:
Subject: A few follow-ups from today (to confirm)

;.ca>

Cc: :.ca>

Dear Ann:

Thank you so much for your help today.

I know you are doing your resume of the meeting, but before I forget I just wanted to confirm these few things, in case you
need my team to assist in any way.

On Wednesday a.m. (July 21):

A-2022-00125-00010
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de la personne a qui il est destine. Si vous n'etes pas la personne visee, vous ne devez pas diffuser, distribuer ou copier ce
courriel. Merci de nous en aviser immediatement et de supprimer ce courriel s'il vous a ete envoye par erreur.
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gg.ca>From:
Sent: July 20, 202110:45 AM

: Pucci, Perry; Vaillancourt,Michaud, Alexis;
Guy;Westwood, Nicholas;Malone-Bianconi, Ann;

eguin, Benoit;

To:

Cc:
Subject: Heads up - GGD and Mr. Fraser moving to Rideau Hall -

Hi there:

I wanted to let you know that the GGD and Mr. Fraser (and their dog Neva) will be moving to Rideau Hall on
The move of the majority of their personal belongings will take place at a later date.

As of Thursday, please ensure that all your staff are aware of the presence of the Vice-regal family in the residence. I know
that for some this is a new reality and it will take time to get to know how they will live in the house. We will follow up with
suggestions as to best times for garden maintenance, regular meal times, best time for housekeeping in the private
quarters, for example. In the meantime, thank you all in advance for encouraging your teams to be patient and to help
make the family feel welcome.

If they come upon the GGD and family, please encourage them to briefly greet them and mention their name and what they
are working on (ie. I'm ind I help with scheduling ).and I am just helping set up for the event, or / am

Thanks.

Office of the Secretary to the Governor General | Bureau du Secretaire du gouverneur general
I, promenade Sussex Drive, Ottawa, ON K1A 0A1
Telephone | Telephone
Facsimile | Telecopieur 613-991-5113

ig.ca
www.qq.ca

IMPORTANT NOTICE: This message may contain confidential or privileged information and is intended only for the
individual named. If you are not the intended recipient, you should not disseminate, distribute or copy this email. Please
notify the sender immediately if you have received this email by mistake and delete it from your system.

AVIS IMPORTANT : Le present courriel peut contenir des renseignements confidentiels et est strictement reserve a I'usage
de la personne a qui il est destine. Si vous n'etes pas la personne visee, vous ne devez pas diffuser, distribuer ou copier ce
courriel. Merci de nous en aviser immediatement et de supprimer ce courriel s'il vous a ete envoye par erreur.
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!g.ca>From:
Sent: July 15, 20219:30 PM

Kenney, Greg;Michaud, Alexis;Malone-Bianconi, AnnTo:
Cc:
Subject: Introductory visit of RH with the new vice-regal family -

Dear colleagues:

As per our different discussions, we would be grateful if Ann would be available on
introductory meeting and visit of the PQand Studies/work areas with the Governor General Designate and her spouse, Mr.
Whit Fraser. The goal of the meeting is to give them a sense of their living and working areas of the residence and how they
can be set-up to best accommodate their family. We expect that this will be the first of several sessions - as Ann has
explained, it is a process.

for an initial

After the initial meeting, the vice-regal family might want her to come to their residence in
they will be bringing to Rideau Hall and what they will put in storage. Ann mentioned that she has done this before with
other transitions and that it is very helpful to both her and the family. We have no date for this subsequent meeting yet.

to get a sense of what

will reach out to Ann with the particulars of where to meet and when.

As we discussed, given the short period of time between the announcement and installation, we have had to adjust the
traditional briefing schedule, so many briefings will take place after installation day. Once we get installation completed
and the vice-regal family has gotten settled at Rideau Hall, we will organize a formal briefing meeting with Tobi and the
team to provide Their Excellencies an overview of the NCC and their work.

Thanks for your flexibility and assistance. It is greatly accepted.

>vernor General | Bureau du Secretaire du gouverneur general
iwa, ON K 1 A 0A1

5113

IMPORTANT NOTICE: This message may contain confidential or privileged information and is intended only for the
individual named. If you are not the intended recipient, you should not disseminate, distribute or copy this email. Please
notify the sender immediately if you have received this email by mistake and delete it from your system.

AVIS IMPORTANT : Le present courriel peut contenir des renseignements confidentiels et est strictement reserve a I'usage
de la personne a qui il est destine. Si vous n'etes pas la personne visee, vous ne devez pas diffuser, distribuer ou copier ce
courriel. Merci de nous en aviser immediatement et de supprimer ce courriel s'il vous a ete envoye par erreur.
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