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London One River Master Plan EA – Public Information Centre #1 - Summary

Introduction
The City of London is developing a comprehensive One River Master Plan Environmental Assessment
(EA) for a portion of the Thames River from Boler Road bridge to the Forks of the Thames and Harris
Park. The One River Master Plan EA will assess potential environmental, social, cultural, recreational,
and economic impacts of existing and potential projects within the study area. The One River Master
Plan EA will identify opportunities to reduce negative impacts and improve benefits associated with
each project.

Figure 1 The Area Within the EA Outlined in Yellow

There are five phases in the EA process:
• Phase 1 – What is the problem or opportunity being studied?
• Phase 2 – What is the best strategy to address the problem/opportunity?
• Phase 3 – What is the optimal design to implement the strategy identified in Phase 2?
• Phase 4 – Prepare a report to documents the study for public review and input.
• Phase 5 – Confirm design details and proceed to construction.
Public Information Centre #1 was hosted on October 18 and 19, 2017 as part of Phase 1 of the Municipal
Class Environmental Assessment process. Phase 2 includes identifying alternative solutions to address
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the problem or opportunity by taking into consideration the existing environment, and establishes the
preferred solution taking into account public, Council and agency input. The planning process in Phase 2
involves six steps:
1. Identifying alternative solutions to the problem or opportunity – these are different approaches
to addressing the identified issues.
2. Understanding the benefits and impacts of the alternative solutions on the natural, social and
economic environments – involves inventories and assessments of various topics.
3. Identifying the magnitude of the net positive and negative effects of each alternative solution
identified in Step 1, with respect to the environmental factors identified in Step 2 – evaluating
how each alternative performs.
4. Evaluating all reasonable alternative solutions, identified in Step 1, taking into account factors
identified in Steps 2 and 3 – usually done in a weighted or un‐weighted matrix format to assess
the positive and negative impacts of each alternative solution.
5. Engaging with the public, First Nations, and agencies to solicit comment and input.
6. Select a preferred solution to the problem or opportunity.

Overview of Public Information Centre #1
Public Information Centre #1 was hosted on October 18 and 19, 2017. Approximately 130 people
attended each session (with 102 officially signing in for the first and 103 officially signing in for the
second) for a total of 260 attendees. PIC Presentation Boards are available in Appendix A.

Notice
A formal notice to announce the dates of Public Information Centre #1 was distributed the local London
newspaper on September 21st, 2017. The notice of the Public Information Centre is available in Appendix
B.

Webpage
The project webpage included notice of Public Information Centre #1, posted September 21st 2017, as
well as a survey that mirrored consultation activities at the PIC that was made available until October 27,
2017.

Social Media
Social Media (Twitter and Facebook) was used to raise awareness of Public Information Centre #1.

Traditional Media
Local news media coverage was used to raise awareness of the One River Master Plan EA, advertise
Public Information Centre #1, and drive the public to the getinvolved.london.ca webpage to learn more
and complete the survey. Local coverage included CTV News London and AM980 News (CFPL AM).
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Summary of Feedback Received at Public Information Centre #1
Attendees at the Public Information Centre were provided with a comment form with eight questions to
provide their feedback. A total 164 feedback forms were received at the PIC, which are available in
Appendix C. The following information provides an overview of the feedback received at the Public
Information Centre.

Question 1) Is the presentation of One River EA process clear? Is there any part of the process
that is not clear?
The majority of respondents (68%) indicated the presentation of the One River EA process was clear.
However, some attendees indicated they could have used more information or further clarity on a
number of elements of the project. It was suggested there could be more information on:
The EA Process
Respondents expressed interest in more clarity on the overall EA process. They requested to better
understand the project objectives and what the decision points and milestones were in the process, and
how public input feeds into this. People were also curious to know how other projects and plans will be
integrated, and which will take priority. There was a concern voiced that the preferred alternative for
the dam would be complete before the One River alternatives come forward. It was also suggested that
the process diagram itself could be clearer.
Environmental Factors
Respondents also wanted to learn more about environmental factors related to the project such as net
environmental impacts, how the dam is currently affecting the river, the water quality implication of
different decisions, any legislative requirements for species at risk, and how wildlife would be protected
during any physical work.
Recreational/Social Factors
One respondent wanted to know more about how any decision would impact the current Heritage River
designation. Some respondents also felt there could have been more discussion on the benefits of the
recreational uses of the river.
Alternatives
Respondents suggested a number of points to do with the three alternatives that could have been made
more clear and further detail provided, including how the alternatives were arrived at and if any others
had been rejected. Some wondered if there were flexibility within each of the alternatives (for example,
whether a walkway could be added over the existing gam without the removal of the structure).
Respondents were keen to know the impacts (pros and cons) of each alternative, most notably cost. One
suggested it would be good to know Ministry of Natural Resources and Forestry and Upper Thames
River Conservation Authority opinions on the alternatives.
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Question 2) Do you feel anything important has been missed in the statement?
The majority of respondents (55%) indicated that nothing had been missed in the problem/opportunity
statement. However, other respondents indicated that they felt something had been missed in the
statement. The following were suggested as having been missed in the statement:
Environmental Considerations
Some respondents felt that environmental considerations had been overlooked in the
problem/opportunity statement. Water quality and overall ecosystem health were frequently noted.
People also noted considerations such as invasive species, biodiversity, ecosystem services, and current
water flow and how this impacts wildlife and vegetation. Respondents also questioned how it would be
known whether or not the selected alternative would improve the overall health of the river.
Recreational/Social Considerations
On the other hand, some respondents felt that recreational/social consideration had been overlooked in
the problem/opportunity statement in favour of environmental considerations. These respondents
emphasized the importance of considering the recreational users of the river and the impact that
decisions would have on recreational opportunities.
Alternatives
Some other respondents felt that the statement could have included more on the alternatives.
Suggestions included trade-offs between each alternative, a comprehensive understanding of the
implications of fixing the dam or not, costs (and cost/benefit) of each option, and other possibilities such
as installing a weir.
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Question 3) Please review the display panels describing the history and the current conditions
and let us know what important aspects might have been missed?
45% of respondents felt that nothing had been missed, while 37% indicated they felt something had
been missed (with 18% not responding). The following were suggested as having been missed in the
history and current conditions:
Indigenous History
Some respondents noted that it past Indigenous settlements along the river should have been included,
as well as Indigenous uses of the river.
Origins of the Dam
Some respondents felt there could have been more about the original reason for dam construction (and
eventual closure), information on past flooding, costs associated with dam maintenance, and the
importance of the Springbank Reservoir in summer months.
Environmental Conditions
Respondents also noted that environmental considerations may have been missed in the history and
current conditions. They cited the state of the river prior to the dam (including any changes in the water
level), past issues associated with the dam, environmental and wildlife impacts (e.g., invasive species,
species at risk, etc.), and water quality.
Recreational/Social Conditions
Some respondents felt that the past and current recreational/social uses of the river could have been
better acknowledged.
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Question 4) Do you feel anything important has been missed with respect to the evaluation
criteria?
55% of respondents felt that nothing had been missed, while 27% indicated they felt something had
been missed (with 17% not responding). The following were suggested as having been missed in the
evaluation criteria:
Environmental Considerations
Respondents noted that some environmental considerations had been overlooked with respect to the
evaluation criteria. They cited considerations such as water quality and quantity, source water
protection, wildlife passage/corridors, enhancement of biodiversity, and bacteria/algal blooms
associated with dams. It was also suggested to acknowledge any benefits associated with ecosystem
services obtained from a more natural river.
Recreational/Social Considerations
Some respondents felt that the evaluation criteria should include the recreational and social uses of the
river, and should also include safety considerations.
Alternatives
With respect to the alternatives, respondents indicated that they thought the benefits, impacts, and
trade-offs between the three should be a part of the evaluation criteria. Respondents also suggested
that legal implications should be part of the evaluation criteria. Additionally, costs and timelines were of
the alternatives were noted.
Consultation
Some respondents felt that input received from Indigenous communities and the general public should
be part of the evaluation criteria.
General Feedback
A number of respondents questioned the relative weighting of the criteria, if any. Another commented
that the measurements and indicators as written are vague.
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Question 5) Do you think the consultation and engagement steps taken to date have been
sufficient?
50% of respondents felt that consultation has been sufficient, while 27% indicated they felt something
had been missed (with 23% not responding). The following were suggested as potential improvements
to the consultation:
Indigenous Engagement
Respondents recognized the importance of Indigenous engagement to the project and suggested that
the project team speak with Indigenous communities and share the same information with them as
shown in the public information centre.
Public Engagement
Some respondents indicated there could have been more public consultation opportunities such as in
community centres, senior centres, at existing events and meetings of groups, etc. It was also
recommended to continue consulting with affected user groups. Additionally, some want more
opportunities to speak directly with Council.
Communications
It was suggested that public meetings could be better communicated to the public. With respect to
online/digital engagement and communications, there was a suggestion for a stronger online presence
as well as a suggestion for a project video. One respondent suggested to share a summary of
consultation findings in local news media.
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Question 6) What option are you in favour of for the future of the Springbank Dam?

In total, 15% of respondents were in favour of Alternative 1 (Do Nothing), 55% were in favour of
Alternative 2 (Decommission the Springbank Dam), and 24% were in favour of Alternative 3
(Repair/Replace the Springbank Dam), with the remaining 5% either being in favour of a combination of
alternatives or not having provided a response. Improved aesthetics appeared as a reason for selecting
each of the three alternatives.
Alternative 1 – Do Nothing
Those in favour of Alternative 1 cited reasons such as improved health of the river and associated
habitat for plants and animals (including species at risk). Respondents also looked favourably on the
minimal cost of Alternative 1 compared to the other two options.
Alternative 2 – Decommission the Springbank Dam
Alternative 2 was the most popular option among respondents at the Public Information Centre.
Respondents commonly cited environmental reasons for their decision to support this alternative,
including that it would allow for the river to return to a free-flowing and natural state. One respondent
cited the fact that a free-flowing river is preferred by Indigenous communities, while another said that a
free-flowing river meets the most evaluation criteria. Many felt it would improve the health of the river
and its water quality (no stagnant or foul water, less suspended solids and sediment), and improve
conditions for flora and fauna (including species at risk). Some respondents felt that a free-flowing river
provides recreational opportunities and a dam is not necessary, or that recreational facilities are
available elsewhere in London. Some saw the cost associated with fixing the dam to be prohibitive, or
felt Alternative 1 was a short-term solution. The viewing platform/walkway was seen as desirable.
Alternative 3 – Repair/Replace the Springbank Dam
Those in favour of Alternative 3 cited a return to previous recreational and social uses such as canoeing,
boating and fishing. Some supporters of this alternative felt a balance could be reached in terms of
recreational uses and environmental concerns, and offered suggestions such as retaining water in the
area of the Forks, but leaving the river as free-flowing elsewhere, or installing a weir to retain water in
times of drought only. Some felt that a fully functional dam would have no impact on the listed species
at risk. With respect to the dam structure itself, some respondents noted that a repaired or replaced
dam would provide flood mitigation in times of high water levels, or even allow for renewable energy
generation opportunities.
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Question 7) Please share any additional comment you have regarding the future of the One River
study area.
Many respondents used this opportunity to echo their previous comments and reasons for their support
for their preferred alternative.
There were several comments and suggestions to do with the EA process itself. Some hoped for a
decision to be reached soon, though another voiced concern over the ability to conclude this process
and start any physical work on a reasonable timeline. It was felt that this issue has been polarizing.
Communication to the public could be improved, and there was a suggestion to have another public
meeting to review the results of the EA before it goes to Council. Any economic analysis of the
alternatives should also include future maintenance costs. It was cautioned that if the dam is
decommissioned, the Forks of the Thames project would not be able to proceed as planned.
Environmental Considerations
• Leave it natural and it will attract eco-tourists
• Restore a wide riparian buffer on the river
• Feel that the river is much improved when it is free-flowing and natural
• Have been kayaking and fishing a lot with the dam not functional – water quality/smell appears
improved
• Need to better control invasive plant species along the river
Recreational/Social Considerations
• Would like to see a walkway on either side of the river
• Turn the dam into a walkway
• Creating an attractive space for the people of London
• Fixing the dam would provide outdoor recreation opportunities
• There is a need for continuous hiking/walking paths
• Concerned that Heritage River designation may be lost
Compromise
• Leaving the dam operational for part of the year as a compromise
• Has the project look at restoring the weir at the Pumphouse as a lower cost way of restoring
water levels to allow for recreational use? A fish ladder could be incorporated.

9

London One River Master Plan EA – Public Information Centre #1 - Summary

Question 8) PIC/Information Summary
Respondents were asked if they felt the information provided was helpful to them. 90% indicated it was
either helpful or somewhat helpful.

Helpful
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Respondents were asked whether or not all of their questions had been answered. 84% indicated all or
some of their questions had been answered.

Yes
54%

30%

5%

Some

11%

No
No Response

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Respondents were also asked about the detail of the information provided. 60% indicated the level of
detail was about right.
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Appendix A: Public Information Centre #1 Presentation Boards

One River Environmental
Assessment

Welcome!

One River Environmental
Assessment
Welcome to the One River
Environmental Assessment Public
Information Centre.

Please explore each presentation area
to learn about the study process and
alternatives for deciding on the future of
the Springbank Dam!
We look forward to your questions and
hearing your ideas!

getinvolved.london.ca/OneRiver

The Environmental
Assessment Process
The environmental assessment (EA)
process ensures that governments and
public bodies consider potential
environmental effects before an
infrastructure project begins.
Key Features of a Master Plan EA
Include:
• System-wide approach
to environmental
planning.
• Consideration of
potential environmental
and social/cultural
impacts and mitigation.
• Public consultation.
• Integration with other
planning initiatives.

getinvolved.london.ca/OneRiver

One River EA Process

getinvolved.london.ca/OneRiver

Problem/Opportunity
Statement and Feedback
“The river that flows through London’s downtown has many names:
Deshkan Ziibiing (known to the Anishnaabeg and Lenape of the Great Lakes);
Kahwyˆhatati (ONYOTA:KA); and,
The Thames (John Graves Simcoe).

This river is both our inheritance and our living legacy. It is our collective
responsibility to maintain and enhance this shared natural, cultural
recreational and aesthetic resource. The One River Master Plan
Environmental Assessment will consider the area historically influenced
by the Springbank Dam and will provide a plan that coordinates critical
infrastructure projects in ways that improve the overall health of the river,
identifies and creates an understanding of potential impacts these
projects may have on downstream communities, species at risk and/or
endangered species and where possible avoids them and respects the
vision of Back to the River’s “The Ribbon of the Thames” concept plan.
This study, in the context of many other ongoing initiatives, will preserve
for future generations this valuable resource and allow people of all
abilities to enjoy and access this designated Canadian Heritage River.”

You are welcome to provide feedback on the above
statement on the survey.

getinvolved.london.ca/OneRiver

Current Conditions of the
Springbank Dam and the
Thames River

• With the dam not in
operation, the river is
changing, resulting in a
greater diversity of
habitat and species in the
study area.
• Many of the floodplain
areas along the river
upstream of the dam have
seen new growth of a mix
of native and non-native
plant species.
• The stretch of the river
within the study area is
home to 17 different
Species at Risk (SAR).
getinvolved.london.ca/OneRiver

• The Springbank Dam is
not operating because of
damage to the dam gates.
• The area of the river that
was once a reservoir now
flows freely.
• Access to the river for
recreation has been
reduced.
• The depth of water in the
river now varies with
rainfall and snowmelt.

Potential Species at Risk
(SAR) and Species of Concern
• Additional SAR are present in the study area such as plants, birds
and mammals and insects.
• The table below lists those species that are most likely to use the
river for various aquatic functions.
• Status is given to species by both the federal and provincial
governments.
Common Name

Federal Species At
Risk Act Status

Provincial Endangered
Species Act Status

END
SC
SC

THR
SC
SC

SC
END
THR

NAR
END
THR

THR
THR
SC
THR
SC

THR
THR
SC
THR
SC

SC
END
SC
END
END
SC

THR
END
THR
END
END
THR

Turtles
Eastern Spiny Softshell
Northern Map Turtle
Snapping Turtle
Snakes
Eastern Milksnake
Queensnake
Eastern Hog-nosed
Snake
Fish
Silver Shiner
Black Redhorse
Northern Brook Lamprey
Pugnose Minnow
Spotted Sucker
Mussels
Wavy-rayed Lampmussel
Salamander Mussel
Rainbow Mussel
Rayed Bean
Round Pigtoe
Mapleleaf Mussel
END - Endangered: Species facing imminent extirpation or
extinction.

SC - Special Concern: A wildlife species that may become a
threatened or an endangered species because of a combination of
biological characteristics and identified threats.

THR - Threatened: Species which are likely to become endangered
if nothing is done to reverse the factors leading to their extirpation or NAR - Not at Risk: A wildlife species that has been evaluated and
found to be not at risk of extinction given the current circumstances.
extinction.

getinvolved.london.ca/OneRiver

Consultation and Engagement
Pre Consultation Pop-Up Events
These events were held in the summer at various locations throughout the City
(see table below) to raise awareness of the project, provide information on the
project to the public and gather information from residents on their use of the
river.

Date
July 23, 2017
August 3, 2017
August 10, 2017
August 11, 2017
August 12, 2017
August 19, 2017

Event
Inspiration Fest
Rib Fest
Park Intercepts
Park Intercepts
Farmers Market
London Tree Fest

Location
Wortley Village
Victoria Park
River Forks Park
Springbank Park
Western Fair Grounds
Harris Park

Notice of Commencement
A formal notice to announce the commencement of the EA process was
published in The Londoner on July 20th and July 27th.
Surveys
Information was collected via survey about London residents’ current use of the
Thames River, and their ideas and wishes for the future of the river.
Approximately 1000 surveys have been collected through both online
submissions and written submissions at pop-up events.
Webpage
A project webpage was created on the getinvolved.london.ca website. The
webpage is the central online resource for project information, and has
received over 900 visits.
Stakeholder Meetings
The project team has met with local stakeholders including community
associations and recreational groups to better understand their vision for the
river moving forward.
Media
Local news media coverage raised awareness of the One River Master Plan
EA, Pop-Up events and website surveys. Local coverage included CTV News
London, AM980 News (CFPL AM), the London Free Press, and CBC London.
Public Information Centre
This event is being held over two days, Oct. 18th and Oct. 19th, to offer
information to the public and give the public an opportunity to provide feedback
on their preferred alternative.
First Nations Engagement
The project team has initiated engagement with First Nations on study process
and
objectives.

getinvolved.london.ca/OneRiver
•

History of the Springbank
Dam
Springbank Dam in
various forms has
dammed the Thames
River from the 1870s
through 2005.

Typically, the dam was
“closed” to create a
reservoir above the dam
from May through
November.

2000: The dam was
flood-damaged.
2006: The dam was shut
down in an “open”
position for repairs.
2008: The repaired dam
gates failed and the dam
was left “open”.

getinvolved.london.ca/OneRiver

Thames River Vision
Thames Valley Corridor Plan
The Thames Valley Corridor is considered London’s most important natural,
cultural, recreational, and aesthetic resource.
Promote and enhance the Forks of the Thames River and the Thames
Valley Corridor as an important natural, cultural, recreational, and aesthetic
resource within our city.

The London Plan
Recognize and build upon the important linkages between economy and
environment.
Protect and enhance our Thames Valley corridor and its ecosystem.
Back to the River
Back to the River was an initiative to revitalize the Thames River through an
international design competition.
The winning design “Ribbon of the Thames” was submitted by Civitas, a US
landscape architecture firm, and Stantec, a local consultant.

getinvolved.london.ca/OneRiver

Alternatives Being Considered
for the Springbank Dam

Alternative 1: Do Nothing
The dam will be maintained in its current condition, with no
upgrades or repairs.
Alternative 2: Free Flowing River
Remove all or part of the dam so that it can no longer
provide a water retention function.
May include options for repurposing, such as using
structure for viewing platform or walkway.
Alternative 3: Reinstate the Dam
Repair or reconstruct dam so that it can provide a water
retention function.
Operate at a similar capacity as it did previously.
May include options for repurposing, such as using
structure for viewing platform or walkway.

getinvolved.london.ca/OneRiver

Evaluation Criteria
The preferred alternative for the Springbank Dam will be
selected based on the following sets of Environmental, Social
and Cultural, and Economic and Technical criteria.
Each criteria is scored based on data collected as part of the
EA process.

getinvolved.london.ca/OneRiver

Evaluation Criteria

getinvolved.london.ca/OneRiver

Evaluation Criteria

getinvolved.london.ca/OneRiver

Agency Considerations
Project team has
consulted with relevant
regulatory agencies
including: Conservation
Authorities (UTRCA,
LTVCA), Fisheries and
Oceans Canada (DFO),
Ministry of Natural
Resources and Forestry
(MNRF), Ministry of
Environment and Climate
Change (MOECC) on
potential permitting
requirements for the three
dam alternatives.

Relevant Permits Include:

getinvolved.london.ca/OneRiver

Next Steps

A Stage 1 report with the recommended preferred
alternative for the Springbank Dam will be taken to
Council before the end of 2017.
Following a decision on the future of the Springbank
Dam, the EA will proceed to Stage 2 to look more
closely at the options for other required river
management strategies .
Stage 2 will put forward the preferred alternatives
for river management strategies integrated with the
preferred option selected for the Springbank Dam
and complete the Master Plan EA process.

getinvolved.london.ca/OneRiver

Give us your Opinion on
the Future of the
Springbank Dam!
Feedback on the three
alternatives for the
Springbank Dam is an
important part of the
decision making process.
Your opinion is welcome
and appreciated!

Please fill out the Survey provided.

getinvolved.london.ca/OneRiver

Appendix B: Public Information Centre #1 Formal Notice

City of London
One River Master Plan Environmental Assessment Study
NOTICE OF PUBLIC INFORMATION CENTRE
The City of London has retained CH2M to undertake a Municipal Class Environmental
Assessment (EA).
The purpose of the One River Master Plan EA is to develop a comprehensive plan,
through engagement with First Nations and Métis, and in consultation with the public,
and agency stakeholders, for implementing various projects within the One River study
area. These projects will represent both infrastructure needs and the community’s
recreational and ecological vision for the Thames River in the City. This study will follow
the Municipal Class EA Process as a Master Plan. The EA Study Area extends from
Downtown London (The Forks) downstream past the Springbank Dam.
The approach of the study is to first consider the future of the Springbank Dam (Stage
1) through a defined evaluation process, and then develop and assess a list of
infrastructure projects, including the “Back to the River” design, which will address
additional aspects of a long-term river management strategy (Stage 2).
Two Public Information Centres (PICs) are being held to provide details on the EA
process, how the alternatives for the Springbank Dam will be evaluated, as well as to
receive input and comments from interested parties and the public. The two PICs will
both provide the same content and be presented in open-house type formats. The
details of each PIC are below.
PIC #1
Date:

Wednesday October
18, 2017

PIC #2
Date:

Thursday October 19,
2017

Time:

4:00 pm to 8:00 pm
(drop-in format)

Time:

4:00 pm to 8:00 pm
(drop-in format)

Location:

London Public Library,
Central
251 Dundas St.
London, ON N6A 6H9

Location:

Goodwill Industries 255
Horton Street London,
ON N6B 1L1

City Staff and the project team from CH2M will be available to discuss the information
presented. Comments received at the PICs will be considered in the selection of the
preferred alternative for Springbank Dam.
For further information or if you are unable to attend a PIC and wish to provide your
comments, please contact a member of the project team:
Ashley M. Rammeloo, P. Eng
Acting Division Manager
Stormwater Engineering
City of London
300 Dufferin Ave P.O. Box 5035
London, ON N6A 4L9
Email: arammelo@london.ca

Tom Mahood, P.Eng
Project Manager
CH2M HILL Canada Limited
72 Victoria Street South, Suite 300
Kitchener, ON N2G 4Y9
Email: Tom.Mahood@ch2m.com
Daniel Hsia, P.Eng
Water Demand Manager
City of London
300 Dufferin Ave P.O. Box 5035
London, ON N6A 4L9
Email: dhsia@london.ca

Public consultation is an important and vital component of this study. To learn more
about the project and to share your feedback with us online, please visit:
getinvolved.london.ca/OneRiver

Please note that all correspondence will be maintained for reference throughout the
project and will become part of the project record. Under the Municipal Freedom of
Information and Protection of Privacy Act (MFIPPA) and the Environmental Assessment
Act (EAA), unless otherwise stated in the submission, any personal information such as
name, address, telephone number and property location included in a submission will
become part of the public record files for this project and will be released, if requested,
to any person.

