Community Diversity and Inclusion Strategy Terms of Reference
1. Mandate
To implement and monitor the progress of the Community Diversity and Inclusion Strategy
(CDIS).
2. Structure of the CDIS Implementation Body
Participation is open to anyone who is interested in supporting and advancing the CDIS vision:
London is a diverse and inclusive community that honours, welcomes and accepts all people;
where people have the power to eliminate systemic oppressions.
There will be five (5) Working Groups established around the priorities identified in CDIS:
a) Take concrete steps towards healing and reconciliation;
b) Have zero tolerance for oppression, discrimination and ignorance;
c) Connect and engage Londoners;
d) Remove accessibility barriers to services, information and spaces; and,
e) Remove barriers to employment.
The Working Groups will champion and guide the implementation and monitoring of their
respective CDIS priorities. Each Working Group will be supported by City of London staff.
The CDIS Leadership Table will be made up of ten (10) members:
a) Three (3) City of London Staff:
b) One chair from each of the five (5) Working Groups
c) One (1) representative from the Diversity, Inclusion, and Anti-Oppression Advisory
Committee (DIAAC), and;
d) One (1) representative from the Accessibility Advisory Committee (ACCAC).
Other resource personnel will be invited to attend meetings as required.
Please refer to Figure 1 for a visual representation of the CDIS Leadership Table and Working
Groups.
3. Structure of the Working Groups
The purpose of the Working Groups is to allow smaller groups of the Leadership Table to focus
on the implementation of their respective priorities. This allows sufficient attention to be paid to
the individual strategies and action steps without one topic dominating the agenda of every
meeting.
Membership of the Working Groups will be comprised of individuals or organizations with
expertise or a commitment to the strategies identified in the CDIS priorities.
Members are able to join more than one Working Group.

4. Chairs
One (1) community member will be selected as a chair for each of the five (5) Working Groups
and one (1) City of London staff will act as backbone support.
Chairs will be chosen based on the individual’s expertise on the subject matter and the individual’s
ability to support the implementation of the given priority.
Chairs will be elected by the members of the individual working groups.
Working Group Chairs will act as facilitators, contributors, and voters – Chairs will facilitate the
discussion of members, may contribution to the discussion, and may also vote.
The meetings of the Leadership Table will be facilitated by a City of London staff member and
one community member.
5. Selection Process
An Expression of Interest will be open to all Londoners and candidates will participate in a
selection process. All applications will be reviewed and candidates will be notified of meeting
details. Applications can be submitted at any time throughout the year.
The representatives from Diversity Inclusion, and Anti-Oppression Advisory Committee (DIAAC)
and the Accessibility Advisory Committee (ACCAC) will be selected by members of the given
committee.
6. Working Group Member – Qualifications
a) Be result-oriented individuals who are able to inform the direction and implementation
of CDIS;
b) Willing to advocate on behalf of CDIS;
c) Commits to serve a two year term;
d) Has experience working with groups and/or issues addressed through a given priority;
e) Has demonstrated basic knowledge of CDIS, and;
f) Has established strong networks within the community.
7. Term
Commitment is a minimum of two years.
8. General Roles & Responsibilities
a)
b)
c)
d)
e)

Provide relevant knowledge and expertise to assist in the implementation of CDIS;
Champion the vision of CDIS;
Promote community awareness of CDIS;
Strengthen partnerships within the community, and;
Facilitate connections to other networks, organizations and agencies that need to be
engaged in the implementation.

9. Working Group Members Roles and Responsibilities
a)
b)
c)
d)
e)
f)

Identify opportunities for collaboration with other Working Groups;
Devise the implementation process for the strategies in their respective priority;
Contribute to the discussion according to their experiences and expertise;
Focus on deliverables within assigned timeframes;
Consult with the community on the issues related to the respective priority, and;
Promote Working Group leadership through transparent processes.

10. Working Group Chairs Roles and Responsibilities
a) Coordinate Working Group meetings and work with the support staff to prepare
meeting agendas;
b) Facilitate discussion ensuring CDIS implementation is occurring;
c) Develop annual work plans and regular status updates for their respective priorities;
d) Ensure that the rules of conduct and confidentiality are upheld;
e) Maintain ongoing communications with the City of London support staff, and;
f) Report to the CDIS Leadership Table during the bi-monthly meetings.
11. CDIS Leadership Table Roles and Responsibilities
a) Ensure that regular meetings are held;
b) Review work plans and reports from Working Groups and provides endorsement and
direction;
c) Focus on deliverables within assigned timeframes;
d) Communicate with the Working Groups on a regular basis to ensure connectivity; and,
e) Provide assessment and collaboration for the implementation process.
12. CDIS Leadership Table Co-Chairs Roles and Responsibilities
a)
b)
c)
d)
e)
f)
g)

Preside over all special and general meetings of the CDIS Leadership Table;
Collaborate with the support staff to prepare all meeting agendas;
Ensure that the rules of conduct and confidentiality are upheld;
Facilitate all meetings;
Advocate on behalf of CDIS;
Prepare recommendations for the CDIS Leadership Table consideration, and;
Enhance relationships with community groups and agencies.

13. CDIS Leadership Table Advisory Committee Representative Roles and
Responsibilities
a) Identify opportunities for collaboration with their respective Advisory Committee;
b) Act as a liaison between the CDIS Leadership Table and their respective Advisory
Committee, and;
c) Report to the CDIS Leadership Table during the bi-monthly meetings.
14. City of London Roles and Responsibilities
a) Provide space for the meetings of the Leadership Table and Working Groups as
required;
b) Co-facilitate meetings of the Leadership Table;

c) Prepare agendas for the meetings of the Leadership Table and Working Groups, in
consultation with the co-chairs;
d) Provide support to the individual Working Groups, and;
e) Assist the Leadership Table in preparation of all reports.
15. Reporting
The Leadership Table will be responsible for delivering content for the annual progress reports of
the Community Diversity and Inclusion Strategy.
The annual report will serve as a way of measuring the overall success and progress of CDIS.
The annual reports will be written by the City support staff with content to be approved by all
members.
The CDIS Champions and the broader community will be engaged through regular
communications as well as the annual reports.
16. Meetings & Attendance
The CDIS Leadership Table and Working Groups will meet on bi-monthly basis. Members are
expected to attend all meetings. The meeting schedule will be as follows:
September: Working Groups
October: Leadership Table
November: Working Groups
December: Leadership Table OR AGM
January: Working Group OR AGM
February: Leadership Table
March: Working Groups
April: Leadership Table
May: Working Groups
June: Leadership Table
July & August: NO MEETINGS
Each Working Group will be responsible for arranging meetings with all members. Members will
also be responsible to meet within their respective networks and the community in order to monitor
the progress and implementation of the strategy, as well as to promote the work.
Any member absent from two (2) consecutive meetings will be deemed to have resigned unless
they are absent for health reasons or have previously notified the Leadership Table of their
absence.

In the case where the individual plans to continue to be a member they may recommend a
substitute for the duration of their absence.
All meeting schedules will be sent in advance. Meeting locations will be determined based on the
Working Group size.
All meeting agendas will be developed by City of London staff in consultation with the Leadership
Table co-chairs and Working Group chairs.
Meeting frequency, length, and location may be adjusted if deemed necessary to align with project
timelines and objectives.
17. Recording of Meetings
Minutes of all meetings will be taken by the City of London support staff. All minutes will be sent
to all members within a week following the meeting. Minutes will be considered draft until
approved by the co-chairs.
18. Decision Making
The Leadership Table and Working Groups will follow a group consensus decision-making model.
If a decision cannot be reached through a consensus and reasonable amount of discussion then
the co-chairs will have the authority to move the decision to a vote.
Only Working Group members and Chairs, and the Advisory Committee representatives will vote.
The following voting methods will be used:
1. A simple decision: Raise hand
2. A decision that requires a safe space: Anonymous
Any documents, reports, media or tools produced by the Working Groups will be brought to the
Leadership Table for official approval before distribution to the broader community.
19. Confidentiality and Conflict of Interest
All members must disclose any conflict of interest prior to starting discussion on a given topic or
matter. All members shall respect confidentiality of any discussion.
20. Eligible Expenses and Supports
a) All members will be provided with either free parking in the Civic Square Parking
Garage or with two bus tickets when attending a meeting at City Hall.
b) Meals and refreshments will be provided.
c) Child minding may be arranged when deemed as necessary.
d) Accommodations, alternate formats and communication supports are available, upon
request.
21. Honorarium

An honorarium of $2,000 per year will be provided to the chairs of the Working Groups.
22. Conduct
When carrying out their responsibilities the members are expected to: (Adopted from: General
Policy for Advisory Committees)
a) abide by the provisions of the Ontario Human Rights Code, City of London policies
and any other applicable related statutes and, in doing so, shall treat every person,
including other committee members, corporate employees, individuals providing
services on a contract for service, students on placements, and the public, with dignity,
understanding and respect for the right to equality and the right to an environment that
is safe and free from harassment and discrimination;
b) act in the best interest of The Corporation of the City of London;
c) seek to advance the common good of the community which they serve, and;
d) truly, faithfully and impartially exercise their duties to the best of their knowledge and
ability.
23. Review Schedule
The CDIS Implementation Body Terms of Reference will be reviewed every two (2) years or as
required, in order to ensure it reflects the needs and requirements of the CDIS.
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