
   
 
  
 
 
 
 
       

                  
Grimsby Downtown Business Improvement Area (BIA) 

Meeting Date: May 13, 2026  
Meeting Time: 9 a.m.  

Meeting Place: Teddy’s Sports Bar, 30 Main Street West, Grimsby 

Agenda 
_____________________________________________________________________ 

1. Call the Meeting to Order 
2. Approval of the Agenda 

3. Declarations of Pecuniary and Non-Pecuniary Interests 
4. Business Arising from Previous Minutes 
5. Approval of the Minutes 

a. Grimsby Downtown BIA – April 8, 2026 (Attachment included) 

6. Delegations and Presentations 
7. Chamber of Commerce Update 
8. Chair’s Report 
9. Financial Update 

a. General Financial Update (Attachments included) 
10. Events 

a. StoryWalk Update – Event has been moved back due to construction and 

is now scheduled to run from July 2 to August 28. 

b. Halloween Event - Planning is underway for the Halloween event, which is 

scheduled for October 24 and will run from 11 a.m. to 3 p.m. 

c. Music on the Forty – Event is fully planned and will be launching this 

upcoming week, including the release of full event graphics. 

d. Farmer’s Market – Event is starting and will remain downtown until 

construction begins on June 22. 

e. Comedy Nights – Event is fully planned and will launch in July for the 

August event dates. 

f. The Happening – Update on the event. 



g. Construction Kick-Off Ceremony – Event is being planned to mark the 

start of the Downtown Reimagined Construction project. Details still to be 

confirmed. 

11. Beautification, Revitalization and Maintenance 
a. Canada Flags Update - Final call will be made for anyone who would like 

Canada Day flags placed on their building. Requests should be received 

by end of day on May 13. 

12. Construction Update 
a. Construction Update – An update on the revised communications 

approach and 2026 scope of work for Phase 1 of the Downtown 

Reimagined Construction project, with construction expected to begin 

June 22. (Attachment included) 

13. Governance 
a. Delegation Policy – Introduction and review of finalized delegation policy. 

(Attachment included) 

b. Election Update - An update on the proposed timeline for the 2026 BIA 

Board of Management election process. (Attachment included) 

14. Old Business 
15. New Business 

a. Amici’s Pizza - Share information with the Board about the community 

support effort for the former owners of Amici’s Pizza, including the 

GoFundMe, gift card drop-off at Station 1 Coffeehouse, and requested 

supplies for the family. (Attachment included) 

b. Annual Survey – Information on the launch of the annual survey to support 

the budget development process. 

16. Next Meeting 
The next meeting of the Grimsby Downtown BIA is scheduled for Wednesday, 

June 10, 2026, at 9 a.m. 

17. Adjournment 



  
 
  
 
 
 
 
    

          
Grimsby Downtown Business Improvement Area (BIA) 

Meeting Date: April 8, 2026  
Meeting Time: 9 a.m.  

Meeting Place: Teddy’s Sports Bar, 30 Main Street West, Grimsby 

Meeting Minutes 

Board Members: Member M. Wood, Acting Chair 
 Mayor J. Jordan 
 Member D. Vandersteen 
 Member B. Burns 
 Member C. Mindorff 
 Member L. Sproston 
 
Absent: Member S. Duong 
 Member C. Kempf 
 Councillor D. Davoli 
 
Others: A. MacDonald, Executive Director 
 N. Nickel, Committee Coordinator 

 
 

1. Call the Meeting to Order 
 
The meeting was called to order at 9:07 a.m. 
 

2. Approval of the Agenda 
 
BIA-26-038 
Moved by:  Member C. Mindorff 
Seconded by: Member L. Sproston 
 
Resolved that the agenda for the April 8, 2026, Grimsby Downtown BIA board 
meeting be approved. 
 

CARRIED 
3. Declarations of Pecuniary and Non-Pecuniary Interests 

 
Mayor Jordan declared a conflict of interest with item 11, as he is a co-owner of 
Jordan's Flowers that competed for the job. 
 



 
4. Business Arising from Previous Minutes 

 
 There was no business arising from the previous meeting minutes. 
 

5. Approval of the Minutes 
 
BIA-26-039 
Moved by:  Member B. Burns 
Seconded by: Member L. Sproston 
 
Resolved that the minutes of the March 11, 2026, Grimsby Downtown BIA Board 
meeting be approved. 
 

CARRIED 
6. Delegations and Presentations 

 
There were no delegations or presentations. 
 

7. Chamber of Commerce Update 
  

Rebecca Shelley, Executive Director of the Grimsby and District Chamber of 
Commerce, provided the following update: 
• Events that have been hosted or that are scheduled between the start of the 

year and June; 
• Work continues with the Town of Grimsby and the Grimsby Downtown BIA on 

the Downtown Construction Task Force; and, 
• Preparations underway for municipal election-related programming. 

 
8. Chair’s Report 

 
There was no Chair’s Report. 
 

9. Financial Update 
 

a. General Financial Update 
 
Member Vandersteen provided a brief overview of the documents related 
to the general financial update and noted that the audit was progressing 
smoothly. 



BIA-26-040 
Moved by:   Mayor J. Jordan 
Seconded by:  Member B. Burns 
 
Resolved that the general financial update be received for information. 
 

CARRIED 
10. Events 

 
 Amanda provided the following events update: 

• Turnout for the Easter event was approximately 500 people, similar to last 
year despite colder temperatures; 

• StoryWalk will be launching in mid-summer to coincide with the start of 
construction downtown as it is construction themed; 

• Music on the Forty and Comedy Nights are prepared for their launches in 
June and August, respectively; and, 

• Approval has been secured from the Town for Meet the Machines event to 
allow kids up close access to downtown construction vehicles. 

 
Member Wood explain that the Happening in Grimsby is still looking for sponsors 
for this summer’s festival. 

 
 BIA-26-041 
 Moved by:  Member D. Vandersteen 
 Seconded by: Member C. Mindorff 
 
 Resolved that the events update be received for information. 
 

CARRIED 
11. Beautification, Revitalization and Maintenance 

 
 Amanda provided the following beautification update: 

• Canada Flags are scheduled for installation over the long weekend in May. 
Will be reaching out to those interested in getting a flag this year who did not 
sign up last year; and, 

• The winter planters have been removed, soil has been added, and the white 
and red flowers are set to be planted in the coming weeks. 

 
Mayor Jordan recused himself from discussion and voting on this item, due to his 
declared conflict of interest. 



 
BIA-26-042 
Moved by:  Member M. Wood 
Seconded by: Member B. Burns 
 
Resolved that the beautification update be received for information. 

 
 CARRIED 

12. Marketing 
 
Amanda provided the following marketing update: 
• Business sign up starts during the last week of April for the passport program. 

It will launch in mid-July and go until the end of September; 
• The website has been soft launched to ensure any mistakes are caught and 

addressed before a more public launch; and, 
• Two weeks ago, the new Instagram and Facebook accounts were launched. 

 
BIA-26-043 
Moved by:  Mayor J. Jordan 
Seconded by: Member D. Vandersteen 
 
Resolved that the marketing update be received for information. 

 
 CARRIED 

13. Construction Task Force Update 
 
 Member Vandersteen provided the following Construction Task Force update: 

• Task Force has been put on hold, in favour of staff working group; 
• Tender for phase one of construction is out, expected to take a few weeks. 

Once vendor is selected and pre-work is completed, a more specific timeline 
for phase one of construction will be available; and, 

• The communications consultant has requested an additional $12,000 due to 
the extension of the construction timeline. The Town has provided their half of 
this amount, and the BIA must vote on whether to provide their portion or not. 

 
BIA-26-044 
Moved by:  Member D. Vandersteen 
Seconded by: Mayor J. Jordan 
 



Resolved that the Grimsby Downtown BIA Board approve spending an additional 
$6,000 plus taxes for the Downtown Construction Communications Project. 
 

DEFEATED 
14. Communications 

 
Amanda informed the Board that the delegation policy is currently being written. 
Following its completion, it will be reviewed by the Clerks department and 
presented at a future meeting of the Board. 
 
BIA-26-045 
Moved by:  Member D. Vandersteen 
Seconded by: Mayor J. Jordan 
 
Resolved that the communications update be received for information. 
 

CARRIED 
15. Old Business 

 
 There was no old business. 
 

16. New Business 
 
Member B. Burns 
Re: Ownership of the bridge banners heading into the Downtown Area. 
 
Member D. Vandersteen 
Re: Reminder of municipal election-related policies to be provided at the next 
 meeting. 
 

17. Next Meeting 
 
The Chair stated that the next meeting of the Grimsby Downtown BIA is 
scheduled for Wednesday, May 13, 2026, at 9 a.m. 

 
18. Adjournment 

 
The meeting was adjourned at 10:14 a.m. 



Grimsby Downtown Improvement Area
Balance Sheet

As of Mar 31, 2026

  Friday, May 08, 2026 01:59 PM GMTZ   1/1

TOTAL

Assets
Current Assets
Cash and Cash Equivalent
Chequing $77,946.90
Undeposited Funds $0.00

Total for Cash and Cash Equivalent $77,946.90

Accounts Receivable (A/R)
Accounts Receivable (A/R) $16,099.04

Total for Accounts Receivable (A/R) $16,099.04

Due To/From General Fund $13,755.66
GIC Contribution $5,000.00
Prepaid expenses $1,903.37

Total for Current Assets $114,704.97

Non-current Assets
Property, plant and equipment
Equipment $20,901.55
Accum Amortization -$18,985.00

Total for Equipment $1,916.55

Total for Property, plant and equipment $1,916.55

Total for Non-current Assets $1,916.55

Total for Assets $116,621.52

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable (A/P)
Accounts Payable (A/P) $17,292.95

Total for Accounts Payable (A/P) $17,292.95

Credit Cards
BMO Commercial Mastercard $9,785.42

Total for Credit Cards $9,785.42

GST/HST Suspense -$9,061.97
HST Collected/Payable -$3,232.17
Payroll Liabilities -$289.09
Federal Taxes -$1,168.47
Ontario WSIB -$154.43

Total for Payroll Liabilities -$1,611.99

Total for Current Liabilities $13,172.24

Total for Liabilities $13,172.24

Equity
BIA Projects & Stabilization Reserve $148,476.96
Invested in Capital Assets - BIA $1,916.43
Opening Balance Equity -$6,900.44
Year End Surplus/Deficit $0.00
Retained Earnings -$60,204.30
Profit for the year $20,160.63

Total for Equity $103,449.28

Total for Liabilities and Equity $116,621.52



Grimsby Downtown Improvement Area
Profit and Loss

January 1-March 31, 2026

Accrual Basis  Friday, May 08, 2026 01:57 PM GMTZ   1/1

TOTAL

Income
BIA Levy $43,487.48
Event Sponsorships $3,500.00
Grants $22,470.00

Total for Income $69,457.48

Gross Profit $69,457.48

Expenses
Advertising $2,900.04
Member Promotion Advertising $52.00
Print & Digital Advertising $1,900.00

Total for Advertising $4,852.04

Bank charges $78.96
Legal and professional fees
Bookkeeping & Accounting $225.00

Total for Legal and professional fees $225.00

Office expenses
General Office Expenses $38.99
Memberships & Subscriptions $355.00
Software $1,090.20

Total for Office expenses $1,484.19

Other general and administrative expenses
Meeting Expenses $167.13
Website $287.38

Total for Other general and administrative expenses $454.51

Payroll Expenses
Expense CPP Employer Portion $1,912.94
Expense EI Employer Portion $821.25
Ontario WSIB $730.62
Payworks Service Fees $214.15
Wages $35,986.80

Total for Payroll Expenses $39,665.76

Total for Expenses $46,760.46

Other Expenses
BIA Special Events
Downtown Event Expansion $95.00
Easter $1,726.40
Halloween $14.99
Ladies Night $700.00

Total for BIA Special Events $2,536.39

Total for Other Expenses $2,536.39

Profit $20,160.63



Grimsby Downtown Improvement Area
Budget vs. Actuals: Budget 2026 - FY26 P&L

January - March, 2026

Accrual Basis  Friday, May 8, 2026 09:59 AM GMT-04:00   1/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

BIA Levy 43,487.48 89,970.50 -46,483.02 48.34 %

Event Sponsorships 3,500.00 10,000.00 -6,500.00 35.00 %

Grants 22,470.00 75,000.00 -52,530.00 29.96 %

Total Income $69,457.48 $174,970.50 $ -105,513.02 39.70 %

GROSS PROFIT $69,457.48 $174,970.50 $ -105,513.02 39.70 %

Expenses

Advertising 2,900.04 2,900.04

Member Promotion Advertising 52.00 4,700.00 -4,648.00 1.11 %

Misc. Advertising 0.00 0.00

Print & Digital Advertising 1,900.00 6,200.00 -4,300.00 30.65 %

Social Media Advertising 16,200.00 -16,200.00

Total Advertising 4,852.04 27,100.00 -22,247.96 17.90 %

Bank charges 78.96 450.00 -371.04 17.55 %

Charitable Rebates 0.00 0.00

Insurance 3,500.00 -3,500.00

Legal and professional fees

Audit Fees 3,000.00 -3,000.00

Bookkeeping & Accounting 225.00 3,000.00 -2,775.00 7.50 %

Total Legal and professional fees 225.00 6,000.00 -5,775.00 3.75 %

Office expenses

Contracted Services 1,000.00 -1,000.00

General Office Expenses 38.99 400.00 -361.01 9.75 %

Memberships & Subscriptions 355.00 1,500.00 -1,145.00 23.67 %

Software 1,090.20 500.00 590.20 218.04 %

Total Office expenses 1,484.19 3,400.00 -1,915.81 43.65 %

Other general and administrative expenses

Meeting Expenses 167.13 500.00 -332.87 33.43 %

Stationary, Supplies & Computers 400.00 -400.00

Website 287.38 400.00 -112.62 71.85 %

Total Other general and administrative expenses 454.51 1,300.00 -845.49 34.96 %

Payroll Expenses

Expense CPP Employer Portion 1,912.94 8,000.00 -6,087.06 23.91 %

Expense EI Employer Portion 821.25 2,750.00 -1,928.75 29.86 %

Ontario WSIB 730.62 750.00 -19.38 97.42 %

Payworks Service Fees 214.15 500.00 -285.85 42.83 %

Wages 35,986.80 85,200.00 -49,213.20 42.24 %

Total Payroll Expenses 39,665.76 97,200.00 -57,534.24 40.81 %

Shipping and delivery expense 100.00 -100.00

Taxes and Licenses 1,000.00 -1,000.00

Total Expenses $46,760.46 $140,050.00 $ -93,289.54 33.39 %

NET OPERATING INCOME $22,697.02 $34,920.50 $ -12,223.48 65.00 %

Other Income

Transfer from Reserves 69,079.50 -69,079.50

Total Other Income $0.00 $69,079.50 $ -69,079.50 0.00%



Grimsby Downtown Improvement Area
Budget vs. Actuals: Budget 2026 - FY26 P&L

January - March, 2026

Accrual Basis  Friday, May 8, 2026 09:59 AM GMT-04:00   2/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Other Expenses

BIA Special Events

Canada Day Event 3,500.00 -3,500.00

Christmas Parade 2,500.00 -2,500.00

Comedy Night 2,000.00 -2,000.00

Construction Programming 30,000.00 -30,000.00

Downtown Event Expansion 95.00 8,000.00 -7,905.00 1.19 %

Easter 1,726.40 3,500.00 -1,773.60 49.33 %

Halloween 14.99 3,500.00 -3,485.01 0.43 %

Happening Event 20,000.00 -20,000.00

Ladies Night 700.00 700.00

Music on the Forty 2,000.00 -2,000.00

Shopping Spree Promotions 2,500.00 -2,500.00

Winter Event 0.00 0.00

Total BIA Special Events 2,536.39 77,500.00 -74,963.61 3.27 %

Downtown Beautification

Decoration Planters/Hanging Baskets 8,000.00 -8,000.00

General Beautification 6,500.00 -6,500.00

Lighting Program 12,000.00 -12,000.00

Total Downtown Beautification 26,500.00 -26,500.00

Total Other Expenses $2,536.39 $104,000.00 $ -101,463.61 2.44 %

NET OTHER INCOME $ -2,536.39 $ -34,920.50 $32,384.11 7.26 %

NET INCOME $20,160.63 $0.00 $20,160.63 0.00%



 

Memorandum 

To: Downtown Grimsby Business Improvement Association (“BIA”) 

From: Brandon Wartman, Director of Public Works, Town of Grimsby 

Date: May 7, 2026 

Subject: Downtown Reimagined – Updated Communications Strategy and 2026 Scope 

 

The purpose of this memorandum is to provide the Grimsby Downtown Business 
Improvement Association (the “BIA”) with an update regarding revisions to the 
communications approach for the Downtown Reimagined Construction project and the 
corresponding scope of work for 2026. 

Background 

The Town of Grimsby will be completing infrastructure improvements within Grimsby’s 
Downtown. The first phase of work will focus on cast iron watermain replacement in the 
area surrounding the downtown core in 2026. The second phase will focus on underground 
works and road reconstruction improvements within the downtown core area in 2027. The 
project limits and phasing are shown in the enclosed plan. 

In preparation for this project, the BIA prepared a Request for Proposal (RFP) to retain a 
communications consultant to support project-related marketing and communications. The 
RFP process was led by the BIA with input from the Town and the Chamber of Commerce 
(the “Chamber”). The BIA ultimately recommended awarding the work to Gestalt 
Communications Inc. (“Gestalt”) at a total cost of $80,000, excluding HST. The Town 
agreed to cover 50% of the cost of this work. The original scope contemplated services to 
be provided over the course of the entire project, which was originally intended to be 
constructed in one year. 

In late 2025, the Town determined that the project should be implemented in two phases 
over two years, with one of the main benefits being that construction could be staged to 
maintain traffic flow more efficiently throughout the work.  

Updated Scope 

As project planning has progressed, the communications team, comprised of 
representatives from the Town, the BIA, and the Chamber, has worked to refine the 
workplan to better reflect stakeholder requirements. An updated proposal was prepared by 
Gestalt to address the updates workplan for the Phase 1 / 2026 scope of work. This 
updated scope includes the development of a comprehensive communications plan, the 
provision of monthly progress reporting, non-construction signage and visual assets, 



Memo to Downtown Grimsby BIA 
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branding and marketing campaign development (including a Downtown Reimagined 
branding refresh), and social media management. The communications team has reviewed 
the updated proposal and supports the revised approach. 

The revised scope results in an incremental increase of approximately $12,000, excluding 
tax, bringing the total cost to $92,000, excluding HST. The Town has agreed to fully fund 
the additional $12,000, with the remaining balance of the $80,000 continuing to be cost-
shared with the BIA at 50%. The scope is intended to cover Phase 1 of the project only. 

Project Schedule 

Phase 1 of the project was put out to tender in late March of 2026 and closes on May 7, 
2026. The tender process allows the town to obtain competitive pricing from contractors to 
carry out construction. Upon award, the Town will refine the construction schedule with the 
contractor, with an expected start date of June 22, 2026. Additional notices will be issued 
as the project approaches the start date. 

Conclusion 

The Town appreciates the BIA’s ongoing collaboration as the Downtown Reimagined 
Construction project advances. The revised communications scope is intended to ensure 
clear, consistent, and timely information for businesses and stakeholders during Phase 1 
in 2026, while allowing for further refinement of communications requirements for Phase 2 
based on lessons learned. The Town will continue to coordinate with the BIA and the 
Chamber of Commerce and will provide additional updates as key milestones are reached. 

To support timely and consistent distribution of information throughout Phase 1, the BIA is 
requested to encourage its members to subscribe for updates through the Town’s project 
page: Downtown Reimagined Construction Phase | Let’s Talk Grimsby. 
 
Respectfully, 
 
 
 
 
Brandon Wartman 
Director of Public Works 
Town of Grimsby 
 
Enclosure 



Downtown Reimagined Project Staging

- Phase 12026 - Phase 22027

Underground Work (Watermain, Sewers)

Aboveground Work (Road, Sidewalks, Lighting)

Underground Work (Watermain)
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Grim s by Downtown BIA De le ga t ions  a t  Boa rd  Me e t ings  P o lic y 

Gove rna nc e  P o lic y 0 0 1 

1. Introduction 
The  Grims by Downtown Bus ine s s  Improve me nt Are a  (GDBIA) is  committe d to trans pa re nt, fa ir, orde rly, 
and e ffic ie nt Boa rd me e tings . This  policy e s tablis he s  a  cons is te nt p roce dure  for me mbe rs  of the  public , 
inc luding ge ne ra l GDBIA me mbe rs  who a re  not me mbe rs  of the  Boa rd of Manage me nt, to re que s t to  
s pe ak to the  Boa rd a s  de le ga tions . 

The  purpos e  of this  policy is  to c la rify how public  pa rtic ipa tion may occur a t GDBIA Boa rd me e tings  
while  pre s e rving the  Boa rd 's  ability to conduc t its  bus ine s s  in accordance  with applicable  rule s  of 
proce dure , public  conduc t, and de corum. 

2. Scope and Application 
I. This  policy applie s  to a ll re gula r and s pe c ia l me e tings  of the  GDBIA Board of Manage me nt, 

unle s s  othe rwis e  dire c te d by the  Boa rd or re quire d by law. 
II. This  policy applie s  to any pe rs on or group tha t is  not a  me mbe r of the  GDBIA Board and wis he s  

to s pe ak to the  Boa rd about a  ma tte r tha t appe a rs  on the  a ge nda  or fa lls  within the  GDBIA's  
juris dic tion and manda te . 

III. For the  purpos e s  of this  policy, GDBIA ge ne ra l me mbe rs  who a re  not Boa rd me mbe rs  a re  
cons ide re d me mbe rs  of the  public  whe n re que s ting to s pe ak a t a  Boa rd me e ting. 

IV. This  policy doe s  not apply to Boa rd me mbe rs  s pe aking during de ba te , a s king que s tions , ra is ing 
motions , or bringing forwa rd ite ms  unde r Ne w Bus ine s s  in accordance  with the  Boa rd 's  rule s  
of proce dure . 

3. Authority 
This  policy is  adopte d unde r the  Boa rd 's  authority to re gula te  de le ga tions  a nd me e ting conduc t. In 
accordance  with s e c tion 3 .9 (7) of Sche dule  A to Town of Grims by By-law 24 -31, the  Boa rd may he a r 
de le ga tions  from me mbe rs  of the  public  a t its  d is c re tion a nd may s e t limits  for s pe aking time . The  
Boa rd may a ls o limit the  maximum numbe r of de le ga tions  on ma tte rs  not on the  age nda , and the  Cha ir 
may e nd a  de le ga tion if the re  is  d is orde r or a  fa ilure  to obs e rve  de corum. 

Whe re  this  policy conflic ts  with applicable  le gis la tion, Town by-laws , or the  GDBIA Proce dura l By-law, 
the  le gis la tion, Town by-la w, or Proce dura l By-law s ha ll pre va il. 

4. Definitions  
De le ga tion: Any pe rs on or group, othe r than a  me mbe r of the  GDBIA Board, who re que s ts  to s pe ak to  
the  Boa rd about an a ge nda  ite m or a  ma tte r within the  juris dic tion and manda te  of the  GDBIA. 

De le ga te : The  pe rs on or group approve d to s pe ak to  the  Boa rd a s  a  de le ga tion. 



 

 

   
 

Age nda  Ite m: A ma tte r lis te d on the  a ge nda  for the  me e ting a t which the  de le ga te  re que s ts  to s pe ak. 

Non-Age nda  Ite m: A ma tte r tha t is  not lis te d on the  age nda  but is  within the  juris dic tion and manda te  
of the  GDBIA. 

Exe cutive  Dire c tor: The  GDBIA s ta ff me mbe r or de s igna te  re s pons ible  for re ce iving de le ga tion 
re que s ts , coordina ting age nda  adminis tra tion, a nd communica ting with de le ga te s . 

Cha ir: The  p re s iding office r of the  me e ting, or the  pe rs on ac ting in tha t capac ity. 

5. Delegation Requests 
I. A pe rs on or group  wis hing to appe a r a s  a  de le ga tion s ha ll s ubmit a  comple te d De le ga tion 

Re que s t Form, a long with any pre s e nta tion ma te ria ls , to the  Exe cutive  Dire c tor via  the  
Downtown Grims by we bs ite . 

II. De le ga tion re que s ts  re ga rding an ite m lis te d on a  publis he d age nda  mus t be  s ubmitte d to the  
Exe cutive  Dire c tor no la te r than twe nty-four (24 ) hours  be fore  the  s ta rt of the  me e ting. 

III. De le ga tion re que s ts  for a  ne w ma tte r not lis te d on a  publis he d  age nda  but within the  
juris dic tion and manda te  of the  GDBIA Boa rd mus t be  s ubmitte d a t le a s t s e ve n (7) ca le nda r 
days  be fore  the  me e ting. The  Exe cutive  Dire c tor s ha ll re vie w e ach re que s t and de te rmine  
whe the r the  ma tte r re la te s  to  a  publis he d a ge nda  ite m or is  a  ne w ma tte r. 

IV. Whe re  a  re que s t is  re ce ive d a fte r the  age nda  has  be e n publis he d a nd the  ma tte r is  not lis te d 
on the  age nda , the  re que s t will norma lly be  re fe rre d to the  ne xt re gula r Boa rd me e ting, unle s s  
the  Cha ir, in cons ulta tion with the  Exe cutive  Dire c tor, pe rmits  the  de le ga tion to proce e d. 

V. The  Exe cutive  Dire c tor s ha ll re vie w re que s ts  for comple te ne s s  and may cons ult with the  Cha ir 
to de te rmine  s c he duling, a ge nda  capac ity, and compliance  with this  policy. 

VI. Pre s e nta tion ma te ria l re c e ive d by the  applicable  de adline  may be  inc lude d in the  me e ting 
ma te ria ls  or c ircula te d to the  Boa rd. Ma te ria l s ubmitte d a fte r the  de adline  may not be  acce pte d 
or c ircula te d. 

6. Matters Not Eligible for Delegation 
De le ga tions  s ha ll not be  pe rmitte d on the  following ma tte rs : 

• Any ma tte r tha t ha s  be e n de c ide d by the  Boa rd within the  pre vious  s ix (6 ) months , unle s s  
the  re que s t inc lude s  ne w informa tion tha t was  not pre vious ly ava ilable ; 

• Litiga tion, pote ntia l litiga tion, or ma tte rs  s ubje c t to s olic itor-c lie nt privile ge ; 
• Matte rs  outs ide  the  juris dic tion and manda te  of the  GDBIA; 
• Pre vious  me e ting minute s ; 
• Clos e d s e s s ion ite ms  or ma tte rs  prope rly cons ide re d in c los e d s e s s ion; 
• Inte grity Commis s ione r re ports ; 
• Any ma tte r tha t ha s  be e n pre vious ly de le ga te d  to  the  Boa rd, unle s s  the  de le ga te  provide s  

ne w informa tion; a nd  
• Any ma tte r tha t the  Cha ir or Boa rd de te rmine s  is  not appropria te  for de le ga tion unde r the  

Boa rd 's  rule s  of proce dure , public  conduc t re quire me nts , or applicable  law. 



 

 

   
 

7. Scheduling and Board Discretion 
I. The  Boa rd re ta ins  dis c re tion to de te rmine  whe the r a  de le ga tion will be  he a rd. 

II. The  Boa rd may limit the  maximum numbe r of de le ga tions  on ma tte rs  tha t a re  not on the  
age nda . 

III. Whe re  multiple  de le ga tion re que s ts  a re  re ce ive d on the  s ame  ma tte r, the  Cha ir may e ncourage  
de le ga te s  to  appoint a  s poke s pe rs on or may othe rwis e  ma nage  the  orde r and timing of 
de le ga tions  to  avoid unne ce s s a ry re pe tition. 

IV. The  re ce ipt of a  de le ga tion re que s t doe s  not re quire  the  Boa rd to  make  an imme dia te  de c is ion 
on the  ma tte r. The  Boa rd  may re ce ive  the  de le ga tion for informa tion, re fe r the  ma tte r to s ta ff 
or a  committe e , de fe r the  ma tte r, or take  any othe r ac tion ava ilable  unde r its  proce dure s . 

8. Speaking Time and Meeting Procedure 
I. Each de le ga tion is  limite d to five  (5) minute s . 

II. The  Cha ir may, a t the  Cha ir's  d is c re tion, e xte nd s pe aking time  by up to a n additiona l five  (5) 
minute s . 

III. A de le ga tion s ha ll s pe ak only once  during a  me e ting. 
IV. Afte r the  que s tion pe riod for the  de le ga tion has  conc lude d, the  de le ga te  s ha ll not s pe ak aga in 

unle s s  e xpre s s ly pe rmitte d by the  Cha ir. 
V. De le ga te s  s ha ll addre s s  the ir re ma rks  through the  Cha ir a nd s ha ll s pe ak only to the  s ubje c t 

ide ntifie d in the ir de le ga tion re que s t. 
VI. De le ga te s  may not us e  the  de le ga tion proce s s  to e ngage  in de ba te  with Boa rd me mbe rs , s ta ff, 

othe r de le ga te s , or me mbe rs  of the  public . 

9. Rules of Conduct and Decorum 
I. De le ga te s  mus t comply with the  Boa rd 's  rule s  of proce dure , rule s  of public  conduc t, and the  

Cha ir's  d ire c tions . 
II. No de le ga te  s ha ll s pe ak dis re s pe c tfully of any pe rs on, us e  offe ns ive  la ngua ge , make  

inappropria te  comme nts , e nga ge  in imprope r conduc t, inte rrupt the  me e ting, or s pe ak on a  
s ubje c t othe r than the  s ubje c t ide ntifie d in the  de le ga tion re que s t. 

III. The  Cha ir may caution a  de le ga te , inte rrupt a  de le ga tion, e nd a  de le ga tion, or take  any othe r 
ac tion pe rmitte d unde r the  Boa rd 's  rule s  of proce dure  in the  e ve nt of dis orde r, imprope r 
conduc t, or a  fa ilure  to obs e rve  de corum. 

IV. A de le ga te  who doe s  not comply with this  policy may be  re fus e d pe rmis s ion to continue  
s pe aking and may be  re fus e d future  de le ga tion opportunitie s  on the  s ame  ma tte r. 

10. Questions from Board Members 
I. Following a  de le ga tion, Boa rd me mbe rs  may a s k c la rifying or fac t-ga the ring que s tions  through 

the  Cha ir. 
II. Que s tions  s ha ll not be  us e d to de ba te  the  de le ga te  or the  me rits  of the  ma tte r. 

III. The  Cha ir s ha ll de te rmine  whe n the  que s tion pe riod has  conc lude d. 



 

 

   
 

11. Public Comments and New Business 
Me mbe rs  of the  public  ma y not pa rtic ipa te  in me e ting dis cus s ions , a s k que s tions , or p rovide  comme nts  
unle s s  the y have  be e n approve d and re cognize d a s  a  de le ga tion in accordance  with this  policy. 

The  Ne w Bus ine s s  s e c tion of a  Boa rd  me e ting a ge nda  is  re s e rve d  for Boa rd  me mbe rs  to ra is e  ne w 
ma tte rs  and  s ha re  announce me nts  or comme nts . Ne w Bus ine s s  is  not inte nde d for que s tions , 
comme nts , or de le ga tions  from me mbe rs  of the  public . Me mbe rs  of the  public  may not make  ma te ria l 
a s ks  of the  Boa rd in Ne w Bus ine s s , and re que s ts  re quiring the  us e  of BIA re s ource s  mus t be  made  
through de le ga tion. 

12. Roles and Responsibilities  
Boa rd of Manage me nt: Approve s  a nd ame nds  this  policy, de te rmine s  whe the r de le ga tions  will be  
he a rd, and conduc ts  me e ting bus ine s s  in accorda nce  with the  applicable  rule s  of proce dure . 

Cha ir: Adminis te rs  me e ting orde r, re c ognize s  de le ga te s , manage s  s pe aking time , de te rmine s  whe n 
que s tions  have  c onc lude d, and e nforce s  de corum. 

Exe cutive  Dire c tor: Re ce ive s  de le ga tion re que s ts  a nd ma te ria ls , confirms  de adline s  and c omple te ne s s , 
cons ults  with the  Cha ir whe re  ne e de d, communica te s  with de le ga te s , and s upports  a ge nda  
adminis tra tion. 

De le ga te s : Submit comple te  re que s ts  by the  applicable  de adline , provide  pre s e nta tion ma te ria ls  in 
advance , s pe ak only to the  approve d s ubje c t, a nd comply with a ll rule s  of conduc t and de corum. 

13. Enforcement and Amendments 
I. The  Cha ir is  re s pons ible  for e nforc ing this  policy during me e tings , s ubje c t to the  Boa rd’s  

authority. 
II. The  Boa rd may re fus e , de fe r, or te rmina te  a  de le ga tion if it doe s  not comply with this  policy or 

applicable  me e ting proce dure s . 
III. The  Boa rd may re vis e  this  policy a s  ne e de d to a lign with le gis la tive  re quire me nts , Town by-

laws , the  GDBIA Proce dura l By-law, or be s t p rac tice s  for public  pa rtic ipa tion a t Boa rd  
me e tings . 

14. Statutory Provisions /  Other Relevant Policies  
This  policy ope ra te s  in conjunc tion with applicable  le gis la tion, Town by-laws , and GDBIA gove rnance  
docume nts , inc luding: 

• Munic ipa l Ac t, 20 0 1, a s  a me nde d; 
• Town of Grims by By-la w 24 -31, inc luding Sche dule  A, Proce dure  for Boa rds  of 

Manage me nt for Bus ine s s  Improve me nt Are as ; 
• GDBIA Proce dura l By-law, a s  ame nde d; 
• Town of Grims by Proce dura l By-law, whe re  applicable ; and  
• Any applicable  GDBIA polic ie s  re la ting to Boa rd conduc t, public  conduc t, age ndas , minute s , 

and me e ting adminis tra tion. 



 

 

   
 

15. Term and Procedural By-law Integration 
This  policy is  inte nde d to apply unle s s  ame nde d or re pe a le d by the  Boa rd. For gre a te r ce rta inty, the  
proce dure  e s ta blis he d by this  policy s hould be  adde d to the  GDBIA Proce dura l By-law the  ne xt time  
the  Proce dura l By-law is  re vie we d or re vis e d. 

16. Revision History 
Re vis ion #  De s c rip t ion of 

Cha nge s  
Da te  Cre a te d Da te  Re vis e d Re vie we d  By Ap p rove d  By 

0 0 1 Cre a tion of 
docume nt 

[Ins e rt Da te ] N/ A Exe cutive  Te am Board of 
Manage me nt - 
Pe nding 
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 Downtown Grimsby BIA Board of Management Elections: 2026 – 2030 Term  

 

Downtown Grimsby Business Improvement Area 

Board of Management Elections 

2026–2030 Term 
The 2026-2030 BIA Board of Management nomination period is open 

November 4th to November 18th, 2026 
 

Your expertise and passion for Downtown Grimsby, combined with your desire to 
collaborate and work positively with fellow members, are shaping the district as it 
undergoes significant change. We invite you to apply this expertise as a BIA Board 
member and help ensure Grimsby’s success for years to come. Read on to find out 
how. 

WHAT IS A BUSINESS IMPROVEMENT AREA (BIA)? 

A BIA allows local businesspeople and property owners, with the municipality's 
support, to organize, finance, and implement physical improvements within an 
established business district. The BIA's boundaries are available on the BIA website 
at www.downtowngrimsby.com.  

The Downtown Grimsby BIA is led by a volunteer Board of Management comprised 
of seven (7) elected members and two (2) members of Town Council. The Board’s 
term of office is four years, concurrent with the Town Council. The Board of 
Management is elected for consideration by the general membership and then 
officially appointed by the Town Council. 

WHAT DOES A BIA BOARD MEMBER DO? 

• Provide strategic direction to BIA initiatives that support the overall purpose 
of the BIA 

• Represent the interests of the downtown BIA membership both as a whole 
and as a representative of your industry; 

• Attend all regularly scheduled Board meetings (monthly in Downtown); 
• Support BIA Board-approved initiatives via: aiding in the dissemination of 

information to members and the public; presenting positive and respectful 
representation of approved initiatives; participating as appropriate in 
approved initiatives; providing knowledge/expertise as it may pertain to BIA 
activities and initiatives; 

• Attend select BIA and/or Town of Grimsby meetings as required 

http://www.downtowngrimsby.com/


 

 

 
 

Each Board member should have a keen interest in the affairs of the Grimsby 
community and a commitment to serve and represent the best interests of all 
businesses in downtown Grimsby. 

Further, to ensure the BIA members have a Board that is well-positioned to 
represent the key functions of the BIA, we are looking for individuals with expertise 
in the following categories: 

Marketing 
Strategy 
Finance 
Legal 
HR 
Sponsorship/Partnerships 
Innovation 

Board Governance 
Stakeholder Relations 
Information Technology 
Urban Planning 
Real Estate 
Economic Development 

 

Each Nominee is required to indicate which category(s) they have experience in and 
provide a brief biography on their experience and/or training. The biography must 
be 250 words or fewer, and point form is accepted. 
 
WHAT IS THE TERM DURATION? 

The 2026–2030 term runs concurrently with the Town of Grimsby Council’s 4-year 
term, beginning in December 2026 and ending in November 2030. 

ELECTION PROCESS:  

BIA members may express their interest in serving on the Board by submitting a 
completed self-nomination package. To register as a nominee, applicants must 
submit the nomination form, a nominee biography, and support from at least two (2) 
other BIA members. The nomination form is available in Appendix A or on the BIA 
website under the “Member Info – Board of Management” section for printing and 
submission to Town Hall. The nomination form will also be provided upon request 
from the BIA and circulated electronically on the opening day of nominations. 

Nominees must also submit a nominee biography, found in Appendix B. 

The nomination period opens on Wednesday, November 4th, 2026, and closes on 
Wednesday, November 18th, 2026. 

If more candidates are nominated than there are positions on the BIA Board, the 
nominees will be presented to the BIA Members for voting. Members may vote for 
one candidate per available seat. Those candidates with the most votes will be 
presented to the Council for approval and formal appointment to the Board. If a lesser 
number of candidates are nominated than the number of open positions on the Board, 



 

 

 
 

those candidates will be presented to the Council for approval and formal 
appointment. The Board will continue to recruit to fill open positions. 

The election voting period opens and closes at the Annual General Meeting on 
Wednesday, December 2nd, 2026. Details on time and location pending. Please see 
the Downtown Grimsby website for more information. 

WHO CAN BE NOMINATED? 

To be eligible to serve on the Board of Management, one must: 

• Be a BIA Member (whereby Member is determined to be a person who owns 
a property that has been assessed the BIA levy or be a tenant of said 
property that is required to pay all or part of the levy within the rental 
agreement), or a shareholder, director, or employee of a Member who has the 
written consent of the Member to run for, and if elected to serve as, a Board 
Member; 

• Be at least eighteen (18) years of age; 
• Complete and submit the required nomination materials. 

HOW DO I BECOME A NOMINEE? 

To register as a nominee, Members must submit a completed Nomination Form and 
Nominee Biography during the nomination period. Only hard-copy submissions will be 
accepted. The Nomination Form is attached to this package as Appendix A and 
available on the Downtown Grimsby BIA website at www.downtowngrimsby.com.  
The Nominee Biography is attached to this package as Appendix B. 

Nomination materials must be submitted in person to the Town of Grimsby Town Hall, 
160 Livingston Avenue, Monday to Friday, between 9:00 a.m. and 4:00 p.m., from 
Wednesday, November 4th through Wednesday, November 18th.  

All nomination materials must be placed in a sealed envelope clearly labelled “BIA 
Nomination”, with the name of the nominee printed on the front of the envelope and 
delivered to the front desk. 

HOW DO I VOTE? 

If there are more nominees than seats available, an election is needed, which will be 
held at the Annual General Meeting on Wednesday, December 2nd, 2026. The list of 
nominees will be sent electronically via the BIA newsletter and on the BIA website for 
your review. The final list will be circulated and available after the close of nominations 
at 2 PM on Wednesday, November 18. At the Annual General Meeting, you must 
provide proof of membership status to receive a ballot. Voting instructions will be 
provided at the meeting. 

http://www.downtowngrimsby.com/


 

 

 
 

NOTE: We encourage you to review the biographies of all nominees before making 
your vote selection (biographies will be delivered electronically via our newsletter and 
be available on the BIA website).  

We value diversity and welcome nominees from all businesses, backgrounds, races, 
religions, creeds, genders, orientations, geographic locations within the district, 
industries, and otherwise. 

COUNCIL APPOINTMENTS 

Council shall appoint two (2) members of Town Council to the BIA Board and shall 
appoint all elected members to the Board.  

In accordance with the Municipal Act, 2001, Town Council may refuse to appoint a 
person who has been elected or nominated to the BIA Board of Management. In the 
event of any vacancies, Council shall prescribe the method of filling such vacancies. 

REMUNERATION 

Board Members receive no remuneration, either directly or indirectly, for services 
rendered as a Board Member, but may be reimbursed for out-of-pocket expenses 
incurred by them in representing the BIA upon approval of the Board. 

 

 

 

 

 

 

 

 

  



 

 

 
 

Supporting BIA Member #2: 
 
Name: __________________________________________ 
 
Business : ______________________________________ 
 
Signature: ______________________________________ 
 
Date: ___________________________________________ 

 

Supporting BIA Member #1: 
 
Name: __________________________________________ 
 
Business : ______________________________________ 
 
Signature: ______________________________________ 
 
Date: ___________________________________________ 

 

Appendix A 
BIA Board of Management 2026-2030 Nomination Form 

 
Please note: This form is intended for public use and will be published online. By 

completing and submitting this nomination form, you acknowledge and consent to 
the information provided being made publicly available. 

 

Name of Nominee:  

Business Name/Property(s) Owned:  

Position within Business:  

Address of Business/Property(s):  

Email:  

Telephone:  

Date:  

 

 

 

 

 

 

 

 

 

 
EMPLOYER APPROVAL (FOR EMPLOYEE NOMINEES ONLY)  

I, the undersigned business/property owner (or authorized signing authority), hereby 
approve and support the above-named employee’s nomination to run for and, if 
elected, represent our business/property within the Downtown Grimsby BIA. 

Name: _____________________________________ Title: _____________________________________ 
Signature: _________________________________Date: _____________________________________ 



 

 

 
 

NOMINEE DECLARATION 

I, the undersigned, confirm that I am submitting this nomination package for 
consideration and, if elected and appointed, agree to serve as a member of the 
Downtown Grimsby BIA Board of Management and fulfill the associated 
responsibilities. 

Name: _____________________________________ Title: _____________________________________ 
Signature: _________________________________Date: _____________________________________ 

 

*** RETURN NOMINATION FORM by 2:00 PM Wednesday, November 18th, 
2026 . Completed forms may be delivered to the front desk at Town Hall, 160 
Livingston Ave, Grimsby. No nomination forms will be accepted after this time.  

 

  



 

 

 
 

Appendix B 

Downtown Grimsby BIA Election 2026–2030 Nominee Biography 

Please note: This document is intended for public distribution and will be published 
online. By completing and submitting this biography as part of the nomination 

process, you acknowledge and consent to the information provided being made 
publicly available. 

 

Name: 

Property Number/Business Name and/or Company work for: 
 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 

Your Area of Expertise: 
(Desired experience from Board of Management members includes: Marketing, 
Strategy, Finance, Legal, HR, Sponsorship/Partnerships, Innovation, Board 
Governance, Stakeholder Relations, Information Technology, Urban Planning, Real 
Estate, Economic Development, etc. You may wish to highlight that you have one or 
more of these skills or highlight other distinct areas of expertise.) 

___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 

What are you most looking forward to by being a member of the BIA Board? 
(Answer may be written in full or point form.) 

___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________



 

 

 
 

___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 

If applicable, any involvement in Grimsby related activities or volunteering (provide a 
detailed description): 

___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 
 

 

*** RETURN NOMINATION FORM by 2:00 PM Wednesday, November 18th, 2026. 
Completed forms may be delivered to the front desk at Town Hall, 160 Livingston 
Ave, Grimsby. No nomination forms will be accepted after this time. 

 



NICKI AT STN1 IS IN CONTACT WITH PINO & KATIIE - FOR ANY INFO AND LARGER DROP OFFS. 
REACH OUT TO NICKI@STATIONONECOFFEEHOUSE.CA

GO FUND ME ACCOUNT IS SET UP

CLOTHING/TOILETRIES/SUPPLIES FOR THEIR KIDS: 
(AGE 16) MEN'S LG SHIRTS, SZ 32 JEANS, 12 SHOES
(AGE13) GIRLS SIZE 16/LADIES 5 PANT/DRESS, 8.5 SHOES

PINO & KATIE FROM AMICI'S PIZZA
LOST EVERYTHING IN THEIR

BEAMSVILLE 
HOME FIRE MAY 4TH

PINO'S FUN PERSONALITY & COMMUNITY SPIRIT MADE A
MARK ON GRIMSBY FOR YEARS - HIS FAMILY COULD

NOW USE OUR SUPPORT TO GET THEM THROUGH THE
NEXT MONTHS.  

 IN SHOCK AND FEELING BLESSED THAT EVERYONE IS
SAFE - THEY WILL BE STARTING FROM SCRATCH.
CURRENTLY STAYING WITH FRIENDS AND FAMILY

LOCALLY SO ANY HELP YOU CAN GIVE WILL REALLY
MATTER. 

FORMER DOWNTOWNFORMER DOWNTOWN  
BUSINESS OWNERS NEED SUPPORTBUSINESS OWNERS NEED SUPPORT

FORMER DOWNTOWN 
BUSINESS OWNERS NEED SUPPORT

GIFT CARDS ARE AMAZING,  CAN BE DROPPED
OFF AT STATION 1 COFFEEHOUSE 

PANTRY SUPPLIES/BUSINESS SERVICES EVEN
OFFERED AT A LATER DATE IS APPRECIATED 
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