THE CORPORATION OF THE TOWN OF

G A NANOQUE

Canadian Gateway to the 1000 Islands

SPECIAL COUNCIL MEETING MINUTES
Held on Tuesday, September 30, 2025, at 5:00 PM
Held Virtually and In-Person

COUNCIL MEMBERS PRESENT STAFF PRESENT

Mayor: John Beddows Melanie Kirkby, CAO

Councillors: | Colin Brown Penny Kelly, Clerk / CEMC
Patrick Kirkby Lynsey Zufelt, Deputy Clerk
Anne-Marie Koiner | Brenda Guy, Manager of Planning and Development
Vicky Leakey David Armstrong, Manager of Public Works
David Osmond Jeff Johnston, Manager of Parks and Recreation

Andrew Dickson, Fire Chief
Regrets: Matt Harper John Morrison, Treasurer

1. | Call Meeting to Order

Mayor Beddows called the meeting to order at 5:03 PM.

e At this time, Mayor Beddows made special note of Truth and Reconciliation Day,
and read the Land Acknowledgement Statement.

Disclosure of Pecuniary Interest & General Nature Thereof — None

Public Question / Comment (Only Addressing Motion(s) or Reports on the Agenda)

e None.

4. | Unfinished Business

1. Request to Mayor Beddows re: Mayoral Directives

e Mayor Beddows opened the floor to questions and comments from Council
regarding Mayoral Directive #2025-004.

e Each item was discussed. '

e The Mayor received recommendations from Councillors, to review and/or amend
items contained in the Directive.

e The Mayor agreed to remove some references to the 2027 Budget Year.

e The Mayor advised that he would take Councillor comments under consideration
and if he felt that any changes are required, a new directive would be issued.

5. | Correspondence

1. Marion Sprenger — Mayoral Direction #2025-002, ltems Related Accessible
Parking ltem 8a, Parking Fees ltem 9, Curb Cuts.

6. | Questions from the Media — None

7. | Confirmation By-law

By-law No. 2025-084 — Confirming By-law — September 30, 2025
Moved By: Councillor Brown Seconded By: Councillor Koiner
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2025-084, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF
COUNCIL AT ITS REGULAR MEETING HELD ON TUESDAY, SEPTEMBER 30,
2025, BE READ THREE TIMES AND FINALLY PASSED THIS 30™ DAY OF
SEPTEMBER 2025.

CARRIED — UNANIMOUS

8. | Next Meeting(s): Tuesday, October 7, at 5:00 PM
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9. | Adjournment

Moved By: Councillor Kirkby
Be it resolved that Council hereby adjourns this regular meeting of Council at

7:19 PM.
CARRIED — UNANIMOUS
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John tS/ Beddows, Mayor Lynsey Zufelt, Deputy Clerk
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