
THE CORPORATION OF THE TOWN OF 

G_i NANOQUE 
Canadian Gateway to the 1000 Islands 

REGULAR COUNCIL MEETING MINUTES 
Held on Wednesday, July 15, 2026, at 5:00 PM 

Held Virtually and In-Person 

Council Members Present Staff Present 
Vlayor: John Beddows Melanie Kirkby, CAO 
:;ouncillors: Colin Brown Penny Kelly, Clerk/ CEMC 

Anne-Marie Koiner Lynsey Zufelt, Deputy Clerk 
Vicki Leakey Brenda Guy, Manager of Planning and 

Development 
David Osmond David Armstrong, Manager of Public Works 

Jeff Johnston, Manager of Parks, Recreation 
and Facilities 
John Morrison, Treasurer 

~egrets: Matt Harper 
Patrick Kirkby 

1. Call Meeting to Order 

Mayor Beddows called the meeting to order at 5:00 PM 

2. Disclosure of Pecuniary Interest - None 

3. Canadian National Anthem 

• The National Anthem was sung . 

4. Land Acknowledgement Statement 

• Mayor Beddows read the Land Acknowledgement Statement 

5. Public Question/ Comment (Only Addressing Motion(s) or Reports on the Agenda) 

• A Member of the public spoke to Reports on the Agenda 

6. Disclosure of Additional Items - None 

i':**At this point, Mayor Beddows moved to Report Council-LIB-2026-01 - Gananoque 
Public Library Quarterly Report and invited Rachel Brown, Library CEO to present 
the report. 

7. Unfinished Business 

Council-UTIL-2026-12 - East End Pumping Station (EEPS) - Monthly Project Update 

Motion #26-126 - East End Pumping Station (EEPS) - Monthly Project Update 
Moved By: Councillor Brown Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVE THE EAST END PUMPING STATION - MONTHLY PROJECT UPDATE 
REPORT FOR INFORMATION, AS PRESENTED IN REPORT COUNCIL 
UTIL-2026-12. 

CARRIED - UNANIMOUS 

8. Approval of Minutes - Wednesday, June 17 and Thursday, July 2, 2026 

Motion #26-125 - Approval of Minutes - Wednesday, June 17 and Thursday, 
July 2, 2026 

Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY 
ADOPTS THE REGULAR COUNCIL MINUTES OF WEDNESDAY, JUNE 17TH, 2026, 
AND ITS SPECIAL COUNCIL MINUTES OF THURSDAY, JULY 2N°, 2026. 

CARRIED - UNANIMOUS 
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9. Staff Reports 

:ouncil-LIB-2026-01 - Gananoque Public Library Quarterly Report 

Motion #26-127 - Gananoque Public Library Quarterly Report 
Moved By: Councillor Osmond Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE GANANOQUE PUBLIC LIBRARY QUARTERLY REPORT, AS 
PRESENTED IN REPORT COUNCIL-LIB-2026-01. 

CARRIED - UNANIMOUS 
Council-FIN-2026-24 - Ontario Infrastructure and Lands Corporation (OILC) Debenture 

Application 

By-law No. 2026-065 - Ontario Infrastructure and Lands Corporation (OILC) 
Debenture Application 

Moved By: Mayor Beddows Seconded By: Councillor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2026-065, BEING A BY-LAW TO AUTHORIZE THE SUBMISSION OF 
AN APPLICATION TO ONTARIO INFRASTRUCTURE AND LANDS CORPORATION 
("OILC") FOR THE LONG-TERM FINANCING OF CERTAIN CAPITAL WORK(S) OF 
THE CORPORATION OF THE TOWN OF GANANOQUE, AS PRESENTED IN 
REPORT COUNCIL-FIN-2026-24. 

CARRIED - UNANIMOUS 

:ouncil-RDS-2026-16 - Award of Contract - Sidewalk Inspection and Reporting 

By-law No. 2026-064 -Award of Contract- Sidewalk Inspection and Reporting 
Moved By: Deputy Mayor Leakey Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2026-064, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND THE 
CLERK TO SIGN AN AGREEMENT WITH ACADIA ENGINEERING INC. , FOR THE 
PROCUREMENT OF SERVICES TO COMPLETE SIDEWALK INSPECTIONS AND 
REPORTING FOR 2026 TO 2029, IN THE AMOUNT OF $45,737.00, (EXCLUSIVE 
OF THE TOWN'S SHARE OF HST) , AS PRESCRIBED IN RFT RDS-2026-08, AND 
AS PRESENTED IN REPORT COUNCIL RDS-2026-16. 

CARRIED - 4 Aves, 1 Nay 
Council-RDS-2026-17 - Beautification Proposal - Stone Street North at Charles 

Street North 
• Council received and discussed Report Council-RDS-2026-17. There was no 

mover or seconder for the recommendation. 

Council-CSC-2026-04 - Amend 2026 Council Schedule 

Motion #26-128 - Amend 2026 Council Schedule 
Moved By: Mayor Beddows Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
AMENDS THE 2026 COUNCIL SCHEDULE TO REMOVE IN ITS ENTIRETY THE 
COUNCIL MEETINGS SCHEDULED FOR: 
1. WEDNESDAY, OCTOBER 21sr, 2026, AT 5:00 PM, AND; 
2. THURSDAY, DECEMBER 3RD AND FRIDAY, DECEMBER 4TH, 2026 

(BUDGET DELIBERATIONS), 

AS PRESENTED IN REPORT COUNCIL-CSC-2026-04. 
CARRIED - UNANIMOUS 

~**At this point, the Chair called a recess. 
~**The meeting resumed at 6:46 PM. 

10. Motions (Council Direction to Staff) 

1. King Street Bridge - Direction t_o Staff - Councillor Brown 

Motion #26-129 - King Street Bridge - Direction to Staff 
Moved By: Councillor Brown Seconded By: Mayor Beddows 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
DIRECTS STAFF TO PREPARE AND BRING FORWARD A STAFF REPORT 
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OUTLINING OPTIONS TO ENHANCE THE SAFETY AND ACCESSIBILITY OF THE 
SIDEWALKS ON THE KING STREET BRIDGE; 

AND FURTHER THAT THE REPORT INCLUDES BOTH SEASONAL BARRIER 
OPTIONS AND PERMANENT YEAR-ROUND SOLUTIONS, TOGETHER WITH 
ESTIMATED COSTS, FUNDING OPPORTUNITIES, AND ANY PARTNERSHIPS OR 
APPROVALS THAT MAY BE REQUIRED TO IMPLEMENT SUCH 
ENHANCEMENTS. 

CARRIED - UNANIMOUS 
•**At this point, the Mayor vacated the Chair to speak to the proposed two (2) 

recommendations put forward by himself. 
t**De outy Mayor Leakey took the Chair. 

2. Amend Sale and Disposition of Land Policy - Direction to Staff 
- Mayor Beddows 

Motion #26-130 - Amend Sale and Disposition of Land Policy - Direction to 
Staff 

Moved By: Mayor Beddows Seconded By: Councillor Brown 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
DIRECTS STAFF TO BRING BACK A COUNCIL REPORT WITH 
RECOMMENDATION TO AMEND THE SALE AND DISPOSITION OF LANDS 
POLICY AS FOLLOWS: 
1. UNDER THE TOWN OF GANANOQUE OWNED REAL ESTATE MAY BE SOLD 

SO THAT SUCH PROPERTY MAY ONLY BE SOLD AS A RESULT OF A 
COMPETITIVE AND PUBLIC BIDDING PROCESS; 

2. UNSOLICITED OFFERS TO PURCHASE MUNICIPALLY OWNED REAL 
ESTATE WILL RESULT IN THE ADVERTISEMENT FOR SALE OF THAT 
PROPERTY AND A SALE BY A COMPETITIVE OPEN PROCESS WHI.CH MAY 
INVOLVE LISTING THROUGH A REAL-ESTATE BROKER OR A PUBLIC 
AUCTION; 

3. TRANSPARENCY WILL BE ACHIEVED BY ADVERTISING ALL SUCH SALE 
PROCESSES AND MAKING PUBLIC THE CURRENT HIGHEST OFFER FOR 
THE PIECE OF REAL ESTATE CURRENTLY OFFERED DURING THE BIDDING 
PERIOD UNTIL THE END-OF-AUCTION DEADLINE IS REACHED AT WHICH 
POINT NO MORE BIDS WILL BE ACCEPTED AND THE LARGEST OFFER IN 
CURRENCY OR KIND WILL BE ACCEPTED AS THE HIGHEST BID. 

DEFEATED - 2 Ayes, 3 Nays 

3. Amend Water Works By-law No. 2008-020 - Direction to Staff - Mayor 
Beddows 

Motion #26-131 - Amend Water Works By-law No. 2008-020 - Direction to Staff -
Mayor Beddows 

Moved By: Mayor Beddows Seconded By: Councillor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
DIRECTS STAFF TO BRING FORWARD A REPORT FOR COUNCIL'S 
CONSIDERATION TO AMEND THE WATERWORKS BY-LAW NO. 2008-020, TO 
ACHIEVE THE FOLLOWING: 
1. TO INCLUDE THAT DETACHED GARAGES MAY BE CONNECTED TO WATER 

AND WASTEWATER FROM THE PRIMARY RESIDENCE AND IT IS 
PERMITTED TO PLUMB AND INSTALL A TOILET AND SINK. PROVIDED THE 
BUILDING USE IS AS A GARAGE ONLY, WITH WATER SERVICE METERED 
THROUGH THE PRIMARY RESIDENCE ON THE PROPERTY; 

2. SHOULD THE OWNER EXERCISE THEIR RIGHT TO CONVERT ALL OR PART 
OF A DETACHED GARAGE TO A SECONDARY RESIDENCE, PRIOR TO AN 
OCCUPANCY PERMIT BEING ISSUED THE OWNER IS REQUIRED TO 
INSTALL SEPARATE LATERAL WATER AND WASTEWATER SERVICES AND A 
SEPARATE METER TO SERVICE THE GARAGE IN QUESTION; 
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3. INSTALLATION OF "ROUGH IN" PLUMBING FOR ANYTHING MORE THAN A 
SINGLE TOILET AND SINK IN A DETACHED GARAGE WILL TRIGGER A 
REQUIREMENT TO INSTALL SEPARATE LATERAL WATER AND 
WASTEWATER SERVICES AND A SEPARATE METER TO SERVICE THE 
GARAGE IN QUESTION, AND; 

4. DETACHED GARAGES WITH SEPARATE LATERAL WATER AND 
WASTEWATER SERVICES AND A SEPARATE METER WHICH HAS NOT BEEN 
ISSUED AN OCCUPANCY PERMIT ARE NOT REQUIRED TO PAY THE WATER 
& WASTEWATER CAPITAL LEVY BUT MUST STILL PAY FOR CONSUMPTION. 

CARRIED - 4 Ayes, 1 Nay 
~**At this point, Deputy Mayor vacated the Chair. 
~**Mayor Beddows resumed the Chair. 

11. Correspondence 

1. Ministry of Municipal Housing and Affairs (MMAH) - Response to Town of 
Gananoque's 2026 Deemed BudQet - Request to Extend 

2. Ministry of Municipal Housing and Affairs (MMAH) - Amendments to Strong 
Mayor Framework 

3. Children's Mental Health of Leeds and Grenville (CMHLG) Local 441 - Request 
for Support 

12. Notice Required Under the Notice By-law 

1. Mayor Beddows advised that a Public Meeting will be held on Wednesday, 
August 12, 2026, at 5:00 PM to consider a proposed Plan of Subdivision 
(SD2025-01) and Class Ill Development Permit (DP2026-04) - Vacant Lands 
South of Elmwood and West of Arthur Street. 

13. Committee Updates (Council Reps) 

• Postponed to August 12, 2026 

14. Discussion of Additional Items - None 

15. Questions from the Media - None 

16. Closed Session 

• Moved by Mayor Beddows that the Council of the Town of Gananoque, in 
accordance with Section 239.2 of the Municipal Act, moves into Closed Session 
at 8:02 PM for the purpose of discussing: 

1. Two (2) items under A Position, Plan, Procedure, Criteria or Instruction to be 
Applied to any Negotiations Carried On or to be Carried on by or on Behalf of 
the Municipality or Local Board; 

2. Four (4) items under Personal Matters Concerning an Identifiable Individual, 
Including Municipal or Board Employees, regarding Champions of Gananoque, 
Appointment to Cataraqui Source Protection Committee and two (2) Human 
Resources matters, and; 

3. One (1) item under Advice that is Subject to Solicitor-client Privilege, including 
Communications Necessary for that Purpose regarding a Judicial Review 
update. 

CARRIED - UNANIMOUS 

17. Move Out of Closed Session at 9:44 PM. 

Open Session resumed at 9:45 PM, with the following Council Members 
present: Deputy Mayor Leakey, Councillors Brown, Koiner and Osmond. 

18. Reporting Out of Closed Session 

• Deputy Mayor Leakey advised that a Closed Meeting was held. Council 
discussed two (2) items under A Position , Plan , Procedure, Criteria or Instruction 
to be Applied to any Negotiations Carried On or to be Carried on by or on Behalf 
of the Municipality or Local Board. There is nothing to report out on the first item, 
Council will consider a recommendation regarding the second item. 
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• Council also discussed four (4) items under Personal Matters Concerning an 
Identifiable Individual, Including Municipal or Board Employees. There is nothing 
to report out of on two (2) items, and; Council will consider two (2) 
recommendations on the other matters. 

• Council further discussed one (1) item under Advice that is Subject to Solicitor­
client Privilege, including Communications Necessary for that Purpose, regarding 
a Judicial Review update. There is nothing to report out on this item. 

• Council will now consider the following recommendations. 

By-law No. 2026-066 - Amend By-law No. 2025-011 - Extend Agreement with 
United Counties of Leeds and Grenville (UCLG) 
Physician Recruitment 

Moved By: Councillor Osmond Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY- LAW NO. 2026-066, BEING A BY-LAW TO AMEND BY-LAW NO. 2025-011, A 
BY-LAW TO SIGN A JOINT PARTY AGREEMENT FOR HEALTHCARE 
RECRUITMENT BETWEEN THE UNITED COUNTIES OF LEEDS AND GRENVILLE 
(UCLG) , CITY OF BROCKVILLE, AND THE TOWN OF PRESCOTT, TO EXTEND 
THE TERM TO JANUARY 31 , 2028, AS PRESENTED IN CLOSED SESSION. 

CARRIED - UNANIMOUS 

Motion #26-132 - Champions of Gananoque Program - 2026 Award Recipients 
Moved By: Deputy Mayor Leakey Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
AWARDS THE CHAMPIONS OF GANANOQUE TO: 
1. CLIFFORD FELTHAM 
2. MARK GARRAH AND; 
3. LUCAS GORDON. 

AND FURTHER THAT THE ABOVE NAMES BE ETCHED ON THE PLAQUE 
LOCATED AT THE ENTRANCE OF THE LOU JEFFRIES ARENA. 

CARRIED - UNANIMOUS 

Motion #25-133 - Cataraqui Source Protection Committee Appointment - Ben 
MacNeil 

Moved By: Councillor Osmond Seconded By: Councillor Brown 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
SUPPORTS THE APPOINTMENT OF BEN MACNEIL, UTILITIES COMPLIANCE 
COORDINATOR, TO SERVE ON THE CATARAQUI SOURCE PROTECTION 
COMMITTEE AS THE AREA REPRESENTATIVE FOR A THREE-YEAR TERM 
BEGINNING SEPTEMBER 2026. 

CARRIED - UNANIMOUS 

19. Confirmation By-law 

By-law No. 2026-063 - Confirming By-law - July 15, 2026 
Moved By: Deputy Mayor Leakey Seconded By: Councillor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2026-063, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF 
COUNCIL AT ITS REGULAR MEETING HELD ON WEDNESDAY, JULY 15TH, 2026 , 
BE READ THREE TIMES AND FINALLY PASSED THIS 15TH DAY OF JULY 2026. 

CARRIED - UNANIMOUS 

20. Next Meeting: Regular Council - Wednesday, August 12, 2026 at 5:00 PM 
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21. Adjournment 

Moved By: Deputy Mayor Leakey 
Be it resolved that the Council of the Town of Gananoque hereby adjourns the 
Wednesday, July 15th , 2026, regular meeting of Council at 9:50 PM. 

CARRIED - UNANIMOUS 

John S. Beddows, Mayor 
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