
THE CORPORATION OF . THE TOWN OF 

G_j NANOQUE 
Canadian Gateway to the 1000 Islands 

REGULAR COUNCIL MEETING MINUTES 
Held on Wednesday, April 22, 2026, at 5:00 PM 

Held Virtually and In-Person 

COUNCIL MEMBERS PRESENT STAFF PRESENT 

Mayor: John Beddows Melanie Kirkby, CAO 

\....., Colin Brown Penny Kelly, Clerk/ CEMC 

Matt Harper Lynsey Zufelt, Deputy Clerk 

Anne-Marie Koiner David Armstrong, Manager of Public Works 

Vicky Leakey 
Brenda Guy, Manager of Planning and 
Development 

David Osmond John Morrison, Treasurer 

Jeff Johnston, Manager of Parks and Recreation 

Andrew Dickson, Fire Chief 

Regrets: Patrick Kirkby 

1. Call Meeting to Order 

Mayor Beddows called the meeting to order at 5:03 PM. 

2. Disclosure of Pecuniary Interest & General Nature Thereof 
1. Councillor Osmond declared a Conflict of Interest regarding Report Council-

CAO-2026-08, as he is employed by Keys Job Centre. 
3. Canadian National Anthem 

• The National Anthem was played. 

4. Land Acknowledgement Statement 

• Mayor Beddows read the Land Acknowledgement Statement. 

5. Public Question / Comment (Only Addressing Motion(s) or Reports on the Agenda) 

• A Member of the Public addressed Reports listed on the Agenda . 

6. Disclosure of Additional Items - None 

7. Delegations - None 

8. Presentations/Awards/Deputations 

9. Mayor's Declaration - None 

***At this point, Council considered Council-CAO-2026-07 titled "Amendments to 
\_, Physician Recruitment Policy". 

10. Unfinished Business 
Council-UTIL-2026-05.1 - 110 Kate Street - Maintenance and Renovations 

{Postponed from April 8, 2026) 

Motion #26-070 - 110 Kate Street - Maintenance and Renovations - Budget 
Deviation 

Moved By: Deputy Mayor Leakey Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A BUDGET DEVIATION OF $37,726.00 (EXCLUDING THE TOWN'S 
SHARE OF HST), AS PRESENTED IN COUNCIL REPORT UTIL-2026-05.1. 

CARRIED - 4 Ayes, 2 Nays 
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By-law No. 2026-029 - Award of Contract - 110 Kate Street - Maintenance and 
Renovations 

Moved By: Deputy Mayor Leakey Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2026-029, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN AGREEMENT WITH PATTERSON CONSTRUCTION INC., 
FOR THE MAINTENANCE AND RENOVATIONS OF 110 KATE ST., TO AN UPSET 
LIMIT OF $37,726.00 (EXCLUDING THE TOWN'S SHARE OF HST), AS 
PRESCRIBED IN RFQ UTIL-2026-01 AND OUTLINED IN THEIR RFQ 
SUBMISSION DATED FEBRUARY 26, 2026, AS PRESENTED IN COUNCIL 
REPORT UTIL-2026-05.1 . 

CARRIED - 4 Ayes, 2 Nays 

Council-RDS-2026-08.1 - Award of Contract - Backhoe Loader Replacement 
(Postponed from April 8, 2026) 

By-law No. 2026-028 - Award of Contract - Backhoe Loader Replacement 
Moved By: Deputy Mayor Leakey Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2026-028, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN AGREEMENT WITH BRANDT TRACTOR LTD., FOR THE 
PROCUREMENT OF A NEW BACKHOE TO AN UPSET LIMIT OF $298,600.00 
(EXCLUSIVE OF TOWN SHARE OF HST), AS PRESCRIBED IN THE QUOTE 
DATED MARCH 19, 2026, AND AS PRESENTED IN COUNCIL REPORT RDS-
2026-08.1. 

CARRIED - 4 Ayes, 2 Nay§_ 
Council-CAO-2026-06 - Ontario Bill 98 - Building Homes and Improving 

Trans__p_ortation Infrastructure Act 2026 

Motion #26-071 - Ontario Bill 98 - Building Homes and Improving 
Transportation Infrastructure Act 2026 

Moved By: Deputy Mayor Leakey Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES FOR INFORMATION, THE STAFF SUMMARY OF THE PROPOSED 
ONTARIO BILL 98 - BUILDING HOMES ANO IMPROVING TRANSPORTATION 
INFRASTRUCTURE ACT 2026, AS PRESENTED IN REPORT COUNCIL CAO-
2026-06. 

CARRIED - UNANIMOUS 
Council-FIN-2026-09 - Ontario Lottery Gaming (OLG) - 2026 Funding Allotment 

Motion #26-072 - Ontario Lottery Gaming (OLG) - 2026 Funding Allotment 
Moved By: Councillor Koiner Seconded By: Councillor Brown 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES THE 2026 ONTARIO LOTTERY GAMING (OLG) ALLOCATION OF 
EXPENSES AS PER OPTION #2, (REALIGN FUNDING SOURCES TO REFLECT 
REVENUE CONSTRAINTS AND PROGRAM PURPOSE AS FOLLOWS: 
• $42,500 TO COMMUNITY GRANTS (CASINO); 
• WATERFRONT CONCERTS: 

• $4,000 (CASINO) 
• $40,000 (MUNICIPAL ACCOMMODATION TAX (MAT), AS APPROVED BY 

THE TOURISM ADVISORY PANEL MOTION #2026-015, AS ATTACHED; 

BALANCE FROM SPONSORSHIPS/ADVERTISING, AND; PHYSICIAN 
RECRUITMENT/LOCUM TO BE FUNDED FROM TAX RATE STABILIZATION 
RESERVE) , 

AS PRESENTED IN REPORT COUNCIL FIN-2026-09 AND AS AMENDED. 

CARRIED - 5 Ayes, 1 Nayl 
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11. I Approval of Minutes - Tuesday, April 7 and Wednesday, April 8, 2026 

Motion #26-069 -Approval of Minutes - Tuesday, April 7 and Friday, 
April 8, 2026 

Moved By: Deputy Mayor Leakey Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
HEREBY ADOPTS THE SPECIAL COUNCIL MINUTES OF TUESDAY, APRIL 7TH, 
2026, AND ITS REGULAR MINUTES OF WEDNESDAY, APRIL 8TH, 2026. 

CARRIED - UNANIMOUS 

12. I Staff Reports 

Council-CAO-2026-07 - Amendments to Physician Recruitment Policy 

Motion #26-073 - Amendments to Physician Recruitment Policy 
Moved By: Deputy Mayor Leakey Seconded By: Councillor Brown 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES OPTION #4 (PASS A BY-LAW TO AMEND THE PHYSICIAN 
RECRUITMENT POLICY TO ADD SECTION 6.8 TO STATE: "PHYSICIANS 
COMMENCING A PRACTICE IN GANANOQUE WHO WILL NOT BE 
ROSTERING 1,100 PATIENTS MAY APPLY FOR A PRORATED GRANT BASED 
ON THEIR PATIENT ROSTER. FURTHER THE HEALTH BENEFIT PREMIUMS 
BE FULLY PAID BY THE TOWN."), AS PRESENT IN REPORT COUNCIL CAO-
2026-07. 

CARRIED - 5 Ayes, 1 Nc!Y_ 

***At this point, Councillor Osmond left the room. 

Council-CAO-2026-08 - Invested in our Future: Business Retention, Expansion & 
Investment Attraction Project - Rural Ontario Development 
(ROD) Program - Community DeveloJ!ment 

By-law No. 2026-036 - Rural Ontario Development (ROD) Program Community 
Development Agreement 

Moved By: Deputy Mayor Leakey Seconded By: Councillor Brown 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
PASS BY-LAW NO. 2026-036, BEING A BY-LAW TO AUTHORIZE THE MAYOR 
AND CLERK TO SIGN THE RURAL ONTARIO DEVELOPMENT (ROD) 
FUNDING AGREEMENT WITH THE MINISTRY OF RURAL AFFAIRS FOR UP 
TO $40,000 IN FUNDING FOR THE INVESTED IN OUR FUTURE: BUSINESS 
RETENTION, EXPANSION AND INVESTMENT ATTRACTION PROJECT; 

AND FURTHER THAT THE TOWN'S CONTRIBUTION OF $20,000 BE DRAWN 
FROM THE ECONOMIC DEVELOPMENT RESERVE, AS PRESENTED IN 
COUNCIL REPORT CAO-2026-08. 

CARRIED - UNANIMOUS, by those prese_11__t 
***At this point, Councillor Osmond returned to the room. 
***At this point, the Chair called a recess at 6:48 PM. 
***The meeting resumed at 7:03 PM. 
Council-RDS-2026-09 - Award of Contract - Black Snapper Bridge 

By-law No. 2026-037 - Award of Contract - Black Snapper Bridge 
Moved By: Deputy Mayor Leakey Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
PASS BY-LAW NO. 2026-035, BEING A BY-LAW TO AUTHORIZE THE MAYOR 
AND CLERK TO SIGN AN AGREEMENT WITH WILLIS KERR CONTRACTING 
LTD., FOR THE REPAIRS AND MAINTENANCE OF THE BLACK SNAPPERS 
BRIDGE, TO AN UPSET LIMIT OF $98,479.00 (EXCLUDING THE TOWN'S 
SHARE OF HST), AS PRESCRIBED IN RFT RDS-2026-02, AND OUTLINED IN 
THEIR TENDER SUBMISSION RECEIVED ON APRIL 9, 2026 AND AS 
PRESENTED IN REPORT COUNCIL-RDS-2026-09. 

CARRIED - UNANIMOUS 
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13. Motions (Council Direction to Staff) - None 

14. Correspondence 

1. Marian Burdsall - Revisit the Animal Control By-law to Include Cats 

2. Southeast Public Health - Media Release - Board of Health Update for 
March 2026 

3. Canadian Wildlife Federation - True North Wildlife Conservation Awards 

4. United Counties of Leeds & Grenville - Update on G. Tackaberry and Family 
Long-Term Care Home 

15. Notice Required Under the Notice By-law - None 

16. Committee Updates (Council Reps) -- • Members of Council provide their updates. 

17. Discussion of Additional Items - None 

18. Questions from the Media - None 

19. Closed Session 

• Moved by Deputy Mayor Leakey that the Council of the Town of Gananoque, in 
accordance with Section 239.2 of the Municipal Act, moves into Closed Session 
at 7:32 PM for the purpose of discussing two (2) items under A Position, Plan, 
Procedure, Criteria or Instruction to be Applied to any Negotiations Carried On or 
to be Carried on by or on Behalf of the Municipality or Local Board , and; one (1) 
item under Personal Matters Concerning an Identifiable Individual, Including 
Municipal or Board Employees. 

CARRIED - UNANIMOUS 
20. Move Out of Closed Session at 8:29 PM. 

Open Session resumed at 8:30 PM. 

21. Reporting Out of Closed Session 

• Mayor Beddows advised that a Closed Meeting was held. Council discussed one 
(1) item under A Position, Plan, Procedure, Criteria or Instruction to be Applied to 
any Negotiations Carried On or to be Carried on by or on Behalf of the 
Municipality or Local Board, and; one (1) item under Personal Matters 
Concerning an Identifiable Individual, Including Municipal or Board Employees. 
There was nothing to report out on these items. 

• Council considered the second matter regarding A Position, Plan, Procedure, 
Criteria or Instruction to be Applied to any Negotiations Carried On or to be 
Carried on by or on Behalf of the Municipality or Local Board. 

By-law No. 2026-037 - Joint Party Physician Recruitment Agreement - United 

--· Counties of Leeds and Grenville, Brockville and 
Prescott - Extension 

Moved by: Councillor Koiner Seconded by: Councillor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY- LAW NO. 2026-037, BEING A BY-LAW TO AMEND BY-LAW NO. 2025-011 , 
BEING A BY-LAW TO SIGN A JOINT PARTY AGREEMENT FOR HEALTHCARE 
RECRUITMENT BETWEEN THE UNITED COUNTIES OF LEEDS AND 
GRENVILLE (UCLG), CITY OF BROCKVILLE, AND THE TOWN OF PRESCOTT, 
TO EXTEND THE TERM TO JULY 31 , 2026, AS PRESENTED IN COUNCIL 
SESSION. 

CARRIED - UNANIMOUS 

Regular Council Minutes - Wednesday, April 22, 2026 Page 4 of 5 



'-

22. I Confirmation By-law 

By-law No. 2026-036 - Confirming By-law - April 22, 2026 
Moved By: Mayor Beddows Seconded By: Councillor Harper 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2026-034, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF 
COUNCIL AT ITS REGULAR MEETING HELD ON WEDNESDAY, APRIL 22ND, 
2026, BE READ THREE TIMES AND FINALLY PASSED THIS 22ND DAY OF APRIL 
2026. 

CARRIED - UNANIMOUS 

23. I Next Meeting(s): Regular Council - Wednesday, May 6, 2026, at 5:00 PM 

24. I Adjournment 

Moved By: Deputy Mayor Leakey 
Be it resolved that Council hereby adjourns this regular meeting of Council at 
8:31PM. 

CARRIED - UNANIMOUS 

q~s)}L-
John s. lskddows, Mayor Penny Kelly, Clerk 
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THE CORPORATION OF THE TOWN OF 
~ 

G_~NANOQUE 
Canadian Gateway to the 1000 Islands 

MOTION / RESOLUTION OF THE TOURISM ADVISORY PANEL 

DAlfE: Monday, March 2, 2026 MOTION NO. 2026- i 5 

MOVED BY: I ~ g , 
Dau-e o. 

SUBJECT: I MATT AP Motion #2026- \ S 

IT RESOLVED THAT THE TOURISM ADVISORY PAN (TAP) APPROVES THE 
Rt QUEST FOR FUDNING FROM THE $ , IN THE AMOUNT 

L(o J QQO . SUBJECT TO ALL REQUI ED DOCUMENTS RECEIVED UNDER THE 
NICIPAL SPECIAL EVENTS AND FACILITY BOOKING POLICY AND APPROVALS FROM 

E TOWN. i==,r0 °'- V'1co3n l2.o-,l0/-e_ tJeune {ntd-~ ctOofp 
_odd °'- bw1, lXA . 

Yaes 

/ 
/Nays_ 

~~ 
Chair, Matt Harper 

~ 
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