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REGULAR COUNCIL MEETING MINUTES 
Held on Wednesday, March 18, 2026, at 5:00 PM  

Held Virtually and In-Person 
 

COUNCIL MEMBERS PRESENT STAFF PRESENT 

Mayor: 
John Beddows  

Brenda Guy, Manager of Planning and 
Development 

 Colin Brown  Penny Kelly, Clerk / CEMC  

Matt Harper Lynsey Zufelt, Deputy Clerk 

Patrick Kirkby David Armstrong, Manager of Public Works 

Anne-Marie Koiner John Morrison, Treasurer 

Vicky Leakey Jeff Johnston, Manager of Parks and Recreation 

David Osmond Andrew Dickson, Fire Chief 

Regrets:  Melanie Kirkby, CAO 

 

1.  Call Meeting to Order 

 Mayor Beddows called the meeting to order at 5:02 PM.  

2.  Disclosure of Pecuniary Interest & General Nature Thereof  

 1. Councillor Koiner declared a Conflict of Interest regarding Report Council-UTIL-
2026-02 – 2025 Annual Stormwater Management Report due to the proximity of 
a stormwater basin to her home.  

2. Councillor Kirkby declared a Conflict of Interest regarding Report Council-REC-
2026-04 – Award of Contract – Cleaning and Janitorial Contract, as he was part 
of the hiring process in awarding Riverstone Janitorial for cleaning services at 
Talbot Street condominiums. 

3.  Canadian National Anthem 

 • The National Anthem was played. 

4.  Land Acknowledgement Statement  

 • Mayor Beddows read the Land Acknowledgement Statement.  

5.  Public Question / Comment (Only Addressing Motion(s) or Reports on the Agenda)  

 • A Member of the Public addressed Reports listed on the Agenda.   

6.  Disclosure of Additional Items  

 

1. Recording of Minutes – Mayor Beddows 

2. End of Ramadan – Mayor Beddows 

3. Minister Flack Correspondence – Mayor Beddows 

7.  Delegations  

 1.  Glennda Olivier – Gananoque Retired Women Teachers of Ontario 
(GRWTO) – 70th Anniversary – Request to Council  

• Glennda Olivier, Joan Gamble, Janet Roy and Betty Lee-Daigle, from 
Gananoque Retired Women Teachers of Ontario (GRWTO), appeared before 
Council and provided an overview GRWTO and requested that Council support 
the 70th Anniversary of the Gananoque Retired Women Teachers of Ontario 
organization by lighting up the Town Hall in blue and gold on April 9, 2026 and 
attend a ceremony in front of Town Hall.  

• Council thanked the delegates and considered the following. 
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Motion #26-055 – Gananoque Retired Women Teachers of Ontario – 70th 

Anniversary – Request to Council 
Moved By: Mayor Beddows                           Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
SUPPORTS THE GANANOQUE RETIRED WOMEN TEACHERS OF ONTARIO’S 
REQUEST TO LIGHT THE TOWN HALL IN BLUE AND YELLOW ON APRIL 9, 
2026, TO CELEBRATE THE 70TH ANNIVERSARY OF THE ORGANIZATION, IN A 
FORMAL CEREMONY AT 4:00 PM WITH ATTENDANCE BY TOWN CRIER BRIAN 
MABEE, MAYOR BEDDOWS, AND OTHERS. 

 CARRIED – UNANIMOUS 

8.  Presentations/Awards/Deputations – None 

9.  Mayor’s Declaration  

 1. Mayor Beddows proclaimed the week of April 19 to 25, 2026, as “Pitch-In Week” 
in the Town of Gananoque.  

2. Mayor Beddows proclaimed the month of April as “Be A Donor” month, and April 
7th, 2026, be recognized as “Green Shirt Day” in the Town of Gananoque. 

10.  Unfinished Business – None  

11.  Approval of Minutes – Wednesday, March 4, 2026 

  
Motion #26-049 – Approval of Minutes – Wednesday, March 4, 2026 
Moved By: Councillor Kirkby                          Seconded By: Councillor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
HEREBY ADOPTS THE REGULAR COUNCIL MINUTES OF WEDNESDAY, 
MARCH 4TH, 2026.  

CARRIED – UNANIMOUS 

12.  Staff Reports  

Council-RDS-2026-04 – Award of Contract – Purchase of a 2-Ton Asphalt Hot Box 
and Recycler 

 

 
Motion #26-050 – Award of Contract – Purchase of a 2-Ton Asphalt Hot Box 

and Recycler 
Moved By: Councillor Osmond                          Seconded By: Councillor Brown 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A BUDGET DEVIATION OF $9,000.00 (EXCLUDING THE TOWN’S 
SHARE OF HST), FOR THE PURCHASE OF A 2-TON ASPHALT HOT BOX AND 
RECYCLER, AS PRESENTED IN REPORT COUNCIL RDS-2026-04. 

CARRIED – 5 Ayes, 2 Nays  

 
By-law No. 2026-022 – Award of Contract – Purchase of a 2-Ton Asphalt Hot 

Box and Recycler 
Moved By: Councillor Harper                          Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
PASS BY-LAW NO. 2026-022, BEING A BY-LAW TO AUTHORIZE THE MAYOR 
AND CLERK TO SIGN AN AGREEMENT WITH AMACO CONSTRUCTION 
EQUIPMENT INC., FOR THE PURCHASE OF A 2-TON ASPHALT HOT BOX 
AND RECYCLER, TO AN UPSET LIMIT OF $47,000.00 (EXCLUDING THE 
TOWN’S SHARE OF HST), AS PRESCRIBED IN QUOTE DATED FEBRUARY 
24, 2026, AND AS PRESENTED IN COUNCIL REPORT RDS-2026-04. 

CARRIED – 5 Ayes, 2 Nays 

 

 
Motion #26-051 – Purchase of a 2-Ton Asphalt Hot Box and Recycler – 

Direction to Staff 
Moved By: Mayor Beddows                          Seconded By: Councillor Koiner 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
DIRECTS STAFF TO PRODUCE A TWELVE (12) MONTH ANALYSIS OF THE 
USE AND COST-BENEFITS OF THE HOT BOX UNIT IN PUBLIC WORKS.  
 

CARRIED – UNANIMOUS  
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Council-UTIL-2026-02 – 2025 Annual Stormwater Management Report 

***At this point, Councillor Koiner left the Council Chambers. 

 

 
Motion #26-052 – 2025 Annual Stormwater Management Report 
Moved By: Deputy Mayor Leakey                  Seconded By: Councillor Kirkby 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE 2025 ANNUAL STORMWATER MANAGEMENT REPORT FOR 
INFORMATION, AS PRESENTED IN REPORT COUNCIL UTIL-2026-02. 
 

CARRIED – UNANIMOUS, by those present 

***Councillor Koiner returned to the room. 

Council-UTIL-2026-03 – 2025 Fourth (4ᵗʰ) Quarter Water & Wastewater Report 

 

 
Motion #26-053 – 2025 Fourth (4ᵗʰ) Quarter Water & Wastewater Report 
Moved By: Councillor Koiner                       Seconded By: Councillor Brown 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE 2025 WATER AND WASTEWATER FOURTH (4

th

) QUARTER 
REPORT FOR INFORMATION, AS PRESENTED IN COUNCIL REPORT UTIL-
2026-03. 

CARRIED – UNANIMOUS 

Council-UTIL-2026-04 – 2025 Water Quality & Wastewater Annual Performance 

 

 
Motion #26-054 – 2025 Water Quality & Wastewater Annual Performance 
Moved By: Councillor Osmond                       Seconded By: Councillor Kirkby 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE 2025 ANNUAL WATER QUALITY REPORT AND THE 2025 
ANNUAL WASTEWATER PERFORMANCE REPORT FOR INFORMATION, AS 
PRESENTED IN COUNCIL REPORT UTIL-2026-04. 

CARRIED – UNANIMOUS 

Council-REC-2026-04 – Award of Contract – Cleaning and Janitorial Contract 

***At this point, Councillor Kirkby left the room. 

 

 
By-law No. 2026-023 – Award of Contract – Cleaning and Janitorial Contract 

Services 
Moved By: Deputy Mayor Leakey                  Seconded By: Councillor Harper 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2026-023, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN AGREEMENT WITH RIVERSTONE JANITORIAL FOR THE 
PROCUREMENT OF CLEANING AND JANITORIAL SERVICES OF MUNICIPALLY 
OWNED PROPERTY, AS PRESCRIBED IN RFP REC-2026-01, AND AS 
PRESENTED IN COUNCIL REPORT REC-2026-04. 

CARRIED – UNANIMOUS, by those present 

***At this point, Councillor Kirkby returned to the room. 

13.  Motions (Council Direction to Staff) – None  

14.  Correspondence  

 1. Cataraqui Conservation Board – Alto High-Speed Rail Network 

2. Rideau Lakes Township – Rideau Lakes Concerns – Alto High-Speed Project 
(Bill C-15 Budget) 

3. The CAHDCO Team – Request for Letter of Support for Rural Eastern 
Ontario Housing Pipeline 

 
Motion #26-056 – The CAHDCO Team – Request for Letter of Support for Rural 

Eastern Ontario Housing Pipeline 
Moved By: Councillor Koiner                         Seconded By: Mayor Beddows 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
AUTHORIZES MAYOR BEDDOWS TO DRAFT A GENERAL LETTER OF 
SUPPORT TO THE CAHDCO TEAM FOR RURAL EASTERN ONTARIO 
HOUSING PIPELINE.  

CARRIED – 6 Ayes, 1 Nay 
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 4. United Counties of Leeds and Grenville (UCLG) – Media Release – Child Care 
Expansion in the Township of Rideau Lakes 

5. Ministry of the Environment, Conservation and Parks (MECP) – Decision Notice 
on the Proposed Boundaries for the Regional Consolidation of Ontario’s 
Conservation Authorities 

15.  Notice Required Under the Notice By-law – None 

16.  Committee Updates (Council Reps) 

 • Members of Council provided their updates. 

17.  Discussion of Additional Items  

 1. Recording of Minutes – Mayor Beddows 

• Mayor Beddows requested that an update regarding Recording of Minutes be 
brought back to Council. 

2. End of Ramadan – Mayor Beddows 

• Mayor Beddows recognized that the end of Ramadan (Eid al-Fitr) will be 
celebrated this week. 

3. Minister Flack Correspondence – Mayor Beddows – Withdrawn  

18.  Questions from the Media – None 

19.  Closed Session 

  

• Moved by Mayor Beddows that the Council of the Town of Gananoque, in 
accordance with Section 239.2 of the Municipal Act, moves into Closed Session 
at 7:01 PM for the purpose of discussing one (1) item under A Position, Plan, 
Procedure, Criteria or Instruction to be Applied to any Negotiations Carried On or 
to be Carried on by or on Behalf of the Municipality or Local Board; one (1) item 
under A Proposed or Pending Acquisition or Disposition of Land by the 
Municipality; two (2) items under Personal Matters Concerning an Identifiable 
Individual, Including Municipal or Board Employees, and; one (1) item under 

Advice that is Subject to Solicitor-client Privilege, including Communications 
Necessary for that Purpose regarding a Judicial Review.  

 
CARRIED – UNANIMOUS 

20.  Move Out of Closed Session at 9:15 PM. 

 Council resumed the Open Session at 9:16 PM, with the following Members 
present:  Deputy Mayor Leakey, Councillors Koiner, Harper, Osmond and 
Kirkby. 

21.  Reporting Out of Closed Session 

  

• Deputy Mayor Leakey advised that a Closed Meeting was held. Council 
discussed one (1) item under A Position, Plan, Procedure, Criteria or Instruction 
to be Applied to any Negotiations Carried On or to be Carried on by or on Behalf 
of the Municipality or Local Board; one (1) item under A Proposed or Pending 
Acquisition or Disposition of Land by the Municipality; two (2) items under 
Personal Matters Concerning an Identifiable Individual, Including Municipal or 
Board Employees, and; one (1) item under Advice that is Subject to Solicitor-
client Privilege, including Communications Necessary for that Purpose, regarding 
a Judicial Review. There was nothing to report out on these items. 

 

22.  Confirmation By-law 

  
By-law No. 2026-021 – Confirming By-law – March 18, 2026 
Moved By: Councillor Koiner                          Seconded By: Councillor Kirkby                    
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2026-021, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF 
COUNCIL AT ITS REGULAR MEETING HELD ON WEDNESDAY, MARCH 18TH, 
2026, BE READ THREE TIMES AND FINALLY PASSED THIS 18TH DAY OF 
MARCH 2026. 

CARRIED – UNANIMOUS  



Regular Council Minutes – Wednesday, March 18, 2026  Page 5 of 5 
 

 

23.  Next Meeting(s):  Regular Council – Wednesday, April 8, 2026 at 5:00 PM 

24.  Adjournment 

  
Moved By: Deputy Mayor Leakey 
Be it resolved that Council hereby adjourns this regular meeting of Council at  
9:18 PM. 

CARRIED – UNANIMOUS  

 

 

 

John S. Beddows, Mayor 

 

 

 

Penny Kelly, Clerk 

 


