THE CORPORATION OF THE TOWN OF

G A NANOQUE

Canadian Gateway to the 1000 Islands

REGULAR COUNCIL MEETING MINUTES
Held on Wednesday, February 4, 2026, at 5:00 PM
Held Virtually and In-Person

COUNCIL MEMBERS PRESENT STAFF PRESENT

Mayor: John Beddows Melanie Kirkby, CAO

Councillors: | Colin Brown Lynsey Zufelt, Deputy Clerk
Matt Harper Brenda Guy, Manager of Planning and Development
Patrick Kirkby David Armstrong, Manager of Public Works
Anne-Marie Koiner | Tanya Dallaire, Deputy Treasurer
Vicky Leakey Jeff Johnston, Manager of Parks and Recreation
David Osmond Andrew Dickson, Fire Chief

Regrets:

Penny Kelly, Clerk / CEMC

John Morrison, Treasurer

1. | Call Meeting to Order

Mayor Beddows called the meeting to order at 5:07 PM.

2. | Disclosure of Pecuniary Interest & General Nature Thereof — None

3. | Canadian National Anthem

e The National Anthem was played.

4. | Land Acknowledgement Statement

e Mayor Beddows read the Land Acknowledgement Statement.

5. | Public Question / Comment (Only Addressing Motion(s) or Reports on the Agenda)

A Member of the Public addressed a Report listed on the Agenda.

6. | Disclosure of Additional Items

1.

Township of Edwardsburg Cardinal — Request for Support — Mayor Beddows

7. | Public Meeting

1.

Proposed Class lll Development Permit (DP2025-17) — 580 King Street East
— Change of Use to Convert the Existing Building from Retail to a
Veterinary Clinic and Construct an Addition (Ref. Council-PD-2026-02)

A Public Meeting was held regarding a proposed Class Il Development Permit
Application (DP2025-17) received from the Applicant: Full Speed Builders on
behalf of the Owner: Otis Properties Ltd., regarding the property municipally and
legally described as 580 King Street East, CON 1 PT LOT 15 FORM LEEDS;
PLAN 86 GAN R ES, for a change of use to convert the existing building from
retail to a Veterinary Clinic and construct a 141m? addition.

The Chair requested the Manager of Planning and Development to present

the Application to Council.

e Brenda Guy, Manager of Planning and Development provided an overview
of Report Council PD-2026-02.

The Chair asked the Owner/Applicant if they had anything to add to the
Staff overview.
e None
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e The Chair asked if any member of Council had any questions or
comments.
e Councillor Koiner advised that the Application was presented to the
Planning Advisory Committee (PAC) and that PAC supports the Application.
e Mayor Beddows asked for clarification that the veterinary clinic is for small
animals, which was then confirmed by the Manager of Planning and
Development.

e The Chair advised that under the Development Permit By-law, comments
may be made by the public however, once a Permit has been approved the
only party able to appeal to the Ontario Land Tribunal is the Applicant.

e The Chair asked if any member of the public had any questions or
comments. — None

e The Chair asked if the Owner/Applicant had any additional questions or
comments. — None

Council considered the following recommendation.

Motion #26-025 — Class lll Development Permit (DP2025-17) — 580 King Street
East (Otis Properties Limited)

Moved By: Councillor Brown Seconded By: Councillor Kirkby

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE

APPROVES DEVELOPMENT PERMIT DP2025-17 (OTIS PROPERTIES LIMITED)

AT 580 KING STREET EAST FOR A CHANGE OF USE TO CONVERT THE

EXISTING BUILDING FROM RETAIL TO AN ANIMAL CLINIC INCLUDING A 141M?

ADDITION SUBJECT TO THE FOLLOWING CONDITIONS:

- ALL FINAL PLANS TO BE SUBMITTED AND APPROVED BY THE TOWN
PRIOR TO REGISTRATION OF THE AGREEMENT ON TITLE;

- CLEARANCE BE OBTAINED AND SUBMITTED TO PLANNING AND
DEVELOPMENT FOR SANITARY PIPE UPGRADES AND THE MUNICIPAL
BACKFLOW BY-LAW FROM PUBLIC WORKS;

- THE OWNER ENTER INTO A DEVELOPMENT PERMIT AGREEMENT WITHIN
ONE (1) YEAR OF THE NOTICE OF DECISION OR THE APPROVAL MAY
LAPSE;

- ALL REGISTERED SITE PLAN AGREEMENTS BE REMOVED AND
REPLACED WITH THE NEW DEVELOPMENT PERMIT AGREEMENT, AND;

- ALL COSTS ASSOCIATED WITH FULFILLING THE CONDITIONS OF THIS
DECISION ARE BORNE BY THE OWNER,

AS RECOMMENDED BY THE PLANNING ADVISORY COMMITTEE (PAC) AND
AS PRESENTED IN COUNCIL REPORT-PD-2026-02.
CARRIED - UNANIMOUS

2. Proposed Class lll Development Permit (DP2025-19) — 215 Stone Street
South — Private School Providing Children’s Care on a Temporary Basis (3
Years) (Ref. Council-PD-2026-03)

¢ A Public Meeting was held regarding a proposed Class Il Development Permit
Application (DP2025-19) received from the Applicant: Nikolaos Giannakouras on
behalf of the Owner: Tatiana Holbik, regarding the property municipally and
legally described as 215 Stone Street South, PLAN 86 LOT 81 LOT 82 GAN;
RIVER ES Town of Gananoque, for a private school providing children’s care on
a temporary basis (3 Years).

¢ A Public Meeting was held regarding a proposed Class Ill Development Permit
Application (DP2025-17) received from the Applicant: Full Speed Builders on
behalf of the Owner: Otis Properties Ltd., regarding the property municipally and
legally described as 580 King Street East, CON 1 PT LOT 15 FORM LEEDS;
PLAN 86 GAN R ES, for a change of use to convert the existing building from
retail to a Veterinary Clinic and construct a 141m? addition.

e The Chair requested the Manager of Planning and Development to present
the Application to Council.
e Brenda Guy, Manager of Planning and Development provided an overview
of Report Council PD-2026-03.
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e The Chair asked the Owner/Applicant if they had anything to add to the
Staff overview.
e None

e The Chair asked if any member of Council had any questions or
comments.

e Councillor Brown advised that the Application was presented to the Planning
Advisory Committee (PAC) and that PAC supports the Application and
noted that the application is for temporary use only and is time sensitive.

e Mayor Beddows inquired about the proposed bus drop off site, as there is
no parking on the east side of Stone Street South and how summer traffic
levels may affect the safety of the drop offs.

e The Manager of Planning & Development advised that the program
aligns with public school calendar and that there will be no kids dropped
off by bus at the proposed site during the summer.

e The Chair advised that under the Development Permit By-law, comments
may be made by the public however, once a Permit has been approved the
only party able to appeal to the Ontario Land Tribunal is the Applicant.

e The Chair asked if any member of the public had any questions or
comments. — None

e The Chair asked if the Owner/Applicant had any additional questions or
comments. — None

Council considered the following recommendation.

Motion #26-026 — Class lll Development Permit (DP2025-19) — 215 Stone Street
South - (Holbik)

Moved By: Deputy Mayor Leakey Seconded By: Councillor Osmond

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE

APPROVES DEVELOPMENT PERMIT DP2025-19 (HOLBIK) AT 215 STONE

STREET SOUTH TO PERMIT A PRIVATE SCHOOL AND RELATED OFFICES

FOR A PERIOD OF THREE (3) YEARS FROM THE DATE OF DECISION,

PROVIDED ALL NECESSARY REQUIREMENTS ARE MET BY THE MINISTRY OF

EDUCATION, ONTARIO BUILDING CODE AND THE FOLLOWING:

- THAT THE BUS STOP BE LOCATED ON STONE STREET SOUTH AND
THE LOADING/UNLOADING OF CHILDREN BY PARENTS BE LOCATED
ON SYDENHAM STREET TO THE SATISFACTION OF PUBLIC WORKS;

-  THAT THE FENCING ABUTTING THE PROPERTY OF 121 SYDENHAM
STREET BE ADEQUATE FOR THE BENEFIT OF THE CHILDREN AND
PRIVACY OF THE NEIGHBOUR,;

- ALL FINAL PLANS TO BE SUBMITTED AND APPROVED BY THE TOWN
PRIOR TO REGISTRATION OF THE AGREEMENT ON TITLE,

- CLEARANCE BE OBTAINED AND SUBMITTED TO PLANNING AND
DEVELOPMENT FOR SCHOOL BUS DROP OFF/PICK UP, LOADING AND
UNLOADING AND THE MUNICIPAL BACKFLOW BY-LAW TO THE
SATISFACTION OF PUBLIC WORKS;

- NO ILLUMINATED OR BACKLIT SIGNAGE IS PERMITTED;

- THE OWNER ENTER INTO A DEVELOPMENT PERMIT AGREEMENT
WITHIN ONE (1) YEAR OF THE NOTICE OF DECISION OR THE
APPROVAL MAY LAPSE, AND;

- ALL COSTS ASSOCIATED WITH FULFILLING THE CONDITIONS OF THIS
DECISION ARE BORNE BY THE OWNER,

AS RECOMMENDED BY THE PLANNING ADVISORY COMMITTEE (PAC) AND
AS PRESENTED IN COUNCIL REPORT-DP-2026-03.
CARRIED - UNANIMOUS

Presentations/Awards/Deputations — None

Delegations — None

10.

Mayor’s Declaration — None

11.

Unfinished Business — None
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12.

Approval of Minutes

Motion #26-024 — Approval of Regular and Special Minutes — Wednesday,
January 14, 2026
Moved By: Councillor Harper Seconded By: Councillor Kirkby
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
HEREBY ADOPTS THE REGULAR AND SPECIAL COUNCIL MINUTES OF
WEDNESDAY, JANUARY 14T 2026.
CARRIED - UNANIMOUS

13.

Staff Reports

Coun

cil-FIRE-2026-01 — Fire Protection Grant — Transfer Payment Agreement (TPA)

By-law No. 2026-004 - Fire Protection Grant — Transfer Payment Agreement
(TPA)
Moved By: Councillor Koiner Seconded By: Councillor Osmond
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2026-009, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND
CLERK TO SIGN THE ONTARIO TRANSFER PAYMENT AGREEMENT (TPA)
WITH HIS MAJESTY THE KING IN RIGHT OF ONTARIO AS REPRESENTED BY
THE SOLICITOR GENERAL REGARDING A FUNDING GRANT IN THE AMOUNT
OF $18,175.00, TOWARDS THE PURCHASE OF BUNKER GEAR, AS
PRESENTED IN COUNCIL REPORT FIRE-2026-01.

CARRIED - UNANIMOUS

Coun

cil-FIRE-2026-02 — Tiered Response Agreement — Leeds Grenville Emergency
Medical Services (EMS)

By-law No. 2026-010 — Tiered Response Agreement — Leeds Grenville

Emergency Medical Services (EMS)
Moved By: Deputy Mayor Leakey Seconded By: Councillor Harper
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2026-010, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND
CLERK TO SIGN THE TIERED RESPONSE AGREEMENT WITH LEEDS
GRENVILLE EMERGENCY MEDICAL SERVICES (EMS), AS PRESENTED IN
COUNCIL REPORT FIR-2026-02.

CARRIED - UNANIMOUS

Coun

Cil-FIN-2026-02 — Short-Term Borrowing By-law

By-law No. 2026-011 — Short-Term Borrowing By-law
Moved By: Councillor Koiner Seconded By: Councillor Brown
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2026-011, BEING A BY-LAW TO AUTHORIZE SHORT-TERM
BORROWING, AS PRESENTED IN COUNCIL REPORT FIN-2026-02.

CARRIED - UNANIMOUS

Coun

Cil-FIN-2026-02 — Interim Tax Levy By-law

By-law No. 2026-012 — Interim Tax Levy By-law
Moved By: Councillor Harper Seconded By: Councillor Kirkby
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2026-012, BEING A BY-LAW TO PROVIDE FOR AN INTERIM TAX
LEVY AND THE PAYMENT OF INTERIM TAXES FOR THE YEAR 2026, AS
PRESENTED IN COUNCIL REPORT FIN-2026-03.

CARRIED - UNANIMOUS

Coun

cil-REC-REC-2026-01 — Amend General Fees and Rates By-law — Municipal
Marina Services Rates — Schedule ‘K’

By-law No. 2026-013 — Amend General Fees and Rates By-law — Municipal
Marina Services Rates — Schedule ‘K’

Moved By: Councillor Brown Seconded By: Councillor Koiner

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS

BY-LAW NO. 2026-013, BEING A BY-LAW TO AMEND THE GENERAL FEES AND
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RATES BY-LAW NO. 2025-015, MUNICIPAL MARINA SERVICES RATES,
SCHEDULE ‘K’, TO:

INCREASE 2026 SEASONAL SLIP HOLDER RATES BY 10%;

INCREASE 2026 TRANSIENT SLIP HOLDER RATES BY 20%;

INCREASE 2026 PUMP-OUT RATES BY 8%;

ADD AN OPTION TO PURCHASE A PUMP-OUT 10 PACK FOR $288.00;
INCREASE 2026 CAPITAL IMPROVEMENT FEE TO 4%;

INCREASE 2026 ADVERTISING SIGNAGE RATE TO $325;

ADD AN OPTION TO PURCHASE A SEASONAL KAYAK SLIP FOR $200.00;
REMOVE ALL FEES REGARDING LAUNDRY SERVICES, AND

REMOVE ALL FEES REGARDING THE PURCHASE OF GARBAGE BAG
TAGS AT THE MUNICIPAL MARINA,

CoNo>OhwN =

AS PRESENTED IN COUNCIL REPORT REC-2026-01.
CARRIED - UNANIMOUS

Coun

cil-REC-REC-2026-02 — Ontario Trillium Foundation (OTF) Grant Application —
Elevator Lift at Lou Jeffries Arena

Motion #26-027 — Ontario Trillium Foundation (OTF) Grant Application —
Elevator Lift at Lou Jeffries Arena

Moved By: Councillor Osmond Seconded By: Deputy Mayor Leakey

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE

SUPPORTS THE SUBMISSION OF A GRANT APPLICATION TO THE ONTARIO

TRILLIUM FUND (OTF) FOR THE REPLACEMENT OF THE ELEVATOR LIFT AT

THE LOU JEFFRIES ARENA,;

AND FURTHER SHOULD THE APPLICATION BE SUCCESSFUL THAT THE
$150,000 TOWN SHARE BE DRAWN FROM THE ARENA RESERVE, AS
PRESENTED IN COUNCIL REPORT REC-2026-02.

CARRIED - UNANIMOUS

Coun

cil-RDS-2026-03 — Pothole Prevention and Repair Program — Transfer Payment
Agreement (TPA)

By-law No. 2026-014 — Pothole Prevention and Repair Program — Transfer

Payment Agreement (TPA)
Moved By: Councillor Kirkby Seconded By: Councillor Brown
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2026-014, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND
CLERK TO SIGN THE ONTARIO TRANSFER PAYMENT AGREEMENT (TPA)
WITH HIS MAJESTY THE KING IN RIGHT OF ONTARIO AS REPRESENTED BY
THE SOLICITOR GENERAL REGARDING A FUNDING GRANT IN THE AMOUNT
OF $38,000, FOR THE POTHOLE PREVENTION AND REPORT PROGRAM, AS
PRESENTED IN REPORT COUNCIL RDS-2026-03.

CARRIED - UNANIMOUS

**At this point, Mayor Beddows called a recess commencing at 6:30 PM.
**The meeting resumed at 6:46 PM.

Coun

cil-CAO-2026-01 — Amend Physician Locum and Physician Recruitment
Program Policy

Motion #26-028 — Amend Physician Locum and Physician Recruitment

Program Policy
Moved By: Councillor Koiner Seconded By: Councillor Brown
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
APPROVES OPTION #3 (AMEND SECTION 6.6 OF THE PHYSICIAN
RECRUITMENT LOCUM GRANT POLICY TO PERMIT GRANT ELIGIBILITY FOR
LOCUMS PROVIDING COVERAGE FOR A PRACTICING PHYSICIAN DURING A
SHORT-TERM OR LONG-TERM LEAVE OF ABSENCE, IN PLACE OF THE
CURRENT PROVISION THAT DEEMS LOCUMS FOR BACK FILL OF EXISTING
PHYSICIAN’S INELIGIBLE FOR FUNDING), AS PRESENT REPORT COUNCIL
CAO-2026-01.

CARRIED - UNANIMOUS
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Council-CAO-2026-02 — Alertable App for Communications

e Council considered Report Council-CAO-2026-02 and continued to the next item
on the Agenda.

14.

Motions (Council Direction to Staff) — None

15.

Correspondence

1. Association of Municipalities of Ontario (AMO) Communications — Help Us
Advocate for Strong OMERS Governance (postponed from January 14, 2026)

2. Trees & Trails Advisory Panel — McLean Forest Sub-Committee Volunteer
Progress Report (Motion-TTAP-2026-02)

3. City of Kingston — Support for Prioritization and Funding of Kingston
Health Sciences Centre Redevelopment Project

Motion #26-029 — City of Kingston — Support Prioritization and Funding of

Kingston Health Sciences Center Redevelopment Project
Moved By: Mayor Beddows Seconded By: Deputy Mayor Leakey
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
AUTHORIZES THE MAYOR TO WRITE A LETTER OF SUPPORT FROM MAYOR
AND COUNCIL IN RESPONSE TO THE CITY OF KINGSTON’S REQUEST TO
SUPPORT PRIORITIZATION AND FUNDING OF KINGSTON HEALTH SCIENCES
CENTER REDEVELOPMENT PROJECT.

CARRIED - UNANIMOUS

4. Gananoque Police Service Board — Inspector General of Policing Decision
Regarding Findings Report Concerning the Conduct of Gananoque Police
Service Board Member John Beddows

5. Solicitor General and Ministry of Municipal Affairs and Housing (MMAH) —
Strong Mayors Power — Do Not Include Power to Limit Police Service Board
Budget

6. Ministry of Attorney General — Updates to “Tailgate Event” Permits under the
Liquor Licence and Control Act, 2019

7. Ontario Lottery and Gaming (OLG) Corporation — Third (3rd) Quarter Gaming
Revenue Payment

8. United Counties of Leeds & Grenville — Media Release — Partners Receive $3.6
Million in Health Canada Funding for Additional Programming

9. Marian Burdsall — Residential Street Speed Limit (+Mayor’'s Response)

16.

Notice Required Under the Notice By-law

e Mayor Beddows advised that a Strategic Plan Public Meeting will take place on
Tuesday February 10, 2026 at 5:00 PM at the Gananoque & TLTI Lou Jeffries
Community Centre (upstairs).

e Mayor Beddows advised that Council will consider the first (15!) and second (2"9)
reading of By-law No. 2026-001, the Town of Gananoque 2026 Provisional
Budget on Wednesday, February 18, 2026.

17.

Committee Updates (Council Reps)

e Members of Council provided their updates.

18.

Discussion of Additional Items

1. Township of Edwardsburg-Cardinal — Request for Support — Mayor
Beddows

Motion #26-030 — Township of Edwardsburg-Cardinal — Spencerville Arena for

Kraft Hockeyville 2026 — Request for Support
Moved By: Mayor Beddows Seconded By: Councillor Koiner
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
SUPPORTS THE BID FROM THE TOWNSHIP OF EDWARDSBURGH-CARDINAL
TO NOMINATE THE SPENCERVILLE ARENA FOR THE KRAFT HOCKEYVILLE
2026 COMPETITION.

CARRIED - UNANIMOUS
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19.

Questions from the Media — None

20.

Closed Session

Moved by Mayor Beddows that the Council of the Town of Gananoque, in
accordance with Section 239.2 of the Municipal Act, moves into Closed Session at
7:49 PM for the purpose of discussing three (3) items under A Position, Plan,
Procedure, Criteria or Instruction to be Applied to any Negotiations Carried On or to
be Carried on by or on Behalf of the Municipality or Local Board, one (1) item under
Information Explicitly Supplied In Confidence to the Municipality or Local Board by
Canada, a Province or Territory or A Crown Agency of any of them and; two (2)
items under Advice that is Subject to Solicitor-client Privilege, including
Communications Necessary for that Purpose.

CARRIED - UNANIMOUS

21,

Move Out of Closed Session at 9:26 PM.

Council resumed the Open Session with the following members present:
Deputy Mayor Leakey, Councillors Koiner, Harper, Brown, Osmond and
Kirkby.

22,

Reporting Out of Closed Session

o Deputy Mayor Leakey advised that a Closed Meeting was held. Council
discussed o three (3) items under A Position, Plan, Procedure, Criteria or
Instruction to be Applied to any Negotiations Carried On or to be Carried on by
or on Behalf of the Municipality or Local Board, one (1) item under Information
Explicitly Supplied In Confidence to the Municipality or Local Board by Canada,
a Province or Territory or A Crown Agency of any of them and; two (2) items
under Advice that is Subject to Solicitor-client Privilege, including
Communications Necessary for that Purpose. There was nothing to report out
on these items.

23.

Confirmation By-law

By-law No. 2026-008 — Confirming By-law — February 4, 2026
Moved By: Councillor Koiner Seconded By: Councillor Kirkby
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2026-008, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF
COUNCIL AT ITS REGULAR MEETING HELD ON WEDNESDAY, FEBRUARY 4™
2026, BE READ THREE TIMES AND FINALLY PASSED THIS 4™ DAY OF
FEBRUARY 2026.

CARRIED - UNANIMOUS, by those present

24,

Next Meeting(s): Regular Council — Wednesday, February 18, 2026 at 5:00 PM

25,

Adjournment

Moved By: Deputy Mayor Leakey
Be it resolved that Council hereby adjourns this regular meeting of Council at
9:28 PM.
CARRIED - UNANIMOUS, by those present

John S. Beddows, Mayor Lynsey Zufelt, Deputy Clerk
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