THE CORPORATION OF THE TOWN OF
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Canadian Gateway to the 1000 Islands

SPECIAL COUNCIL MEETING AGENDA
Held on Thursday, October 23, 2025, at 1:00 PM

Teleconference Toll Free Number — 1-833-311-4101
Access Code: 2862 794 1326

Video Conference Link: Click Here
Access Code: 2862 794 1326

1. | Call Meeting to Order

2. | Disclosure of Pecuniary Interest & General Nature Thereof

3. | Public Questions/Comments

4. | Closed Session

X The Purpose of Educating or Training the Members
e Strategic Plan 2025-2030 Review Session

5. | Reporting Out of Closed Session

6. | Questions from the Media

7. | Confirmation By-law

By-law No. 2025-099 — Confirm the proceedings of Council for the Special Meeting
held on Thursday, October 23, 2025 (3 Readings)

Next Meeting: Regular Council — Tuesday, November 4, 2025, at 5:00 PM

9. | Adjournment

The Town invites and encourages people with disabilities to attend and voice their comments in relation
to accessibility related reports. For those who are unable to attend, the Town encourages the use of the
Customer Feedback Form found on the Accessibility Page on the Town’s website.
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https://townofgananoque.webex.com/townofgananoque/j.php?MTID=m2ddef2a143ceda2ec803964c80d1f026

