THE CORPORATION OF THE TOWN OF

G ANANOQUE

Canadian Gateway to the 1000 Islands

Mayoral Directive

Decision Number: 2026-001

Under Bill 3, the Strong Mayors, Building Homes Act, 2022, which amended the
Municipal Act, 2001, |, John Beddows, Mayor of the Town of Gananoque, have decided
as follows:

Directive to the Treasurer and the CAO on the preparation of the 2026 Operating
and Capital Budget;

1. The Treasurer and CAO are directed to include and appropriately factor the
Provincial grant of$ 6 455 937 to the Corporation of the Town of Gananoque
through the Municipal Housing Infrastructure Program's Health and Safety
Water Stream (MHIP-HSWS) (as announced on February 11th , 2026) and
the implications for planned wastewater infrastructure capital expenditures
and funding requirements in the 2026 budget which will be presented for
First Reading to Council on February 18th , 2026, and in future budgets.

Dated this 13th day of February, 2026.
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John S. Beddows, Mayor



