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FBS presents a two-day, intensive program to help institutions develop a 

culture of open, clear and strategic communications. The aim is to 

influence campus dynamics and relationships, thereby enhancing labour 

and employee relations, and supporting constructive collective 

bargaining. 
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48 John St W 

Niagara-on-the-Lake, ON 

L0S 1J0 

www.vintage-hotels.com/pillaandpost 

 

 

Learning Outcomes 

Participants will: 

1. Become committed to establishing a pro-active strategic 

communications plan at their home campus that includes: 

2. Draft a strategic communications plan driven by aligned strategic plans: 

university, academic, labour relations and collective bargaining; 

3. Improve the existing communications policy, practice and culture in 

order to implement an ongoing, active, constructive, informative and 

influential plan; 

http://www.vintage-hotels.com/pillaandpost


4. Understand the importance of dealing clearly, regularly and in a timely 

fashion with campus developments and the institutional financial 

circumstances; 

5. Know how to guide and influence the campus discourse and climate; 

6. Understand and apply the legal limitations on communications related 

to labour relations and collective bargaining, before during and after 

collective bargaining; 

7. Know how to enable existing staff engaged in communications; 

8. Know how to analyze and assess staffing needs to implement a robust 

communications plan; 

9. Know the components of an integrated team that includes 

communications, labour relations financial/budget personnel and 

academic/university leadership professionals 

10. Know how to communicate with and influence the FA and personnel 

genarally 

11. Communicate with and influence faculty and staff 

12. Prepare an outline of a pro-active strategic communications plan with 

special emphasis on Labour Relations and Collective Bargaining issues. 

a. How to influence 

b. The role of narrative or a narrative 

c. The role of social media 

d. How to use social media (Twitter, Facebook, Instagram etc.) 

effectively 

e. The pros and cons of various media and events, when and how to 

use them, e.g., campus news, president’s notes, town halls, 

recognition practices and events, etc. 

f. How to identify the “right” university spokesperson(s) 

g. How to design and implement financial communications 

h. How to choose the right “voice”/style 

 


