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Spotlight on Innovation: Health to Home Workshop  
1:00 PM  - 4:00 PM | $100 fee | limited capacity 

Is your company ready to begin exporting into international markets? 
Exporting has many challenges, but with careful preparation and planning they can be overcome. Determining whether 
your business is ready to export is an important first step.   

Spend an afternoon with Ms. Francine Masson, learning how to assess whether your company is export-ready.  Learn 
what is required to competitively deliver a marketable product or service into the global marketplace. 

Ms. Masson has developed a proprietary MPII™ assessment process designed to help companies do a critical self-
assessment of their market niche, corporate expectations, human and financial resources, competitiveness, general 
innovation capacity, and export readiness. 

During this highly interactive session you will utilize the Global Impact© tool  from the MPII™ process to assess your 
own companies current export readiness.    

This workshop is targeted to senior decision makers within small and medium sized enterprises, government trade and 
investment managers, and anyone involved with developing corporate strategy. 

To ensure that participants build personal competencies, this workshop is structured to provide 30% theory and 70% 
practical application.  Participants will be required to complete a corporate self-assessment questionnaire prior to the 
workshop. 

The techniques and tools practiced during this workshop are immediately transferable into your current corporate 
export strategy process.  

Key Topics covered during the workshop include: 

• Defining your global market niche 
• Understanding  the marketplace culture 
• How to engage your customer 
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Francine Masson, EMBA   

http://www.mpii.ca/ 

 

Entrepreneur, lecturer, author and innovation expert, Francine Masson, EMBA, is a dynamic 
woman!  She holds an Executive-MBA from Paris-Dauphine in France, with a minor in East-
Asian studies (Japan) and a degree in Marketing Management from HEC, University of 
Montreal.    

With over 12 years experience in business management and international business 
development, and 18 years consulting with innovative companies, she has designed and led 
several workshops and conferences on topics related to innovation management, ecosystem 
innovation, market analysis and other related topics.  During her career, she has provided 
innovation consultancy services to over 1250 small and medium sized businesses.  Clients 
include companies such as Cascades Lupel, Weco, BioGenicQ, and Argon 18 Bikes.  She also 

teaches masters level courses in the Innovation Program at École de Technologie Supérieure (ETS) in Montreal.   

Her current activities involve coaching innovative companies to integrate world-class Best Management Practices.  
Francine has developed MPII™ an innovation management process that references the Stage Gate model of Robert 
Cooper, Studies of Markets Which Do Not Yet Exist by Paul Millier, the Blue Ocean Strategy of Kim and Mauborgne, the 
Business Model Generation of  Osterwalder and Pigneur, as well as the work of others (Christensen, Moore, Trott …).   
MPII ™ helps companies map 7 strategic axis ranging from idea to market penetration, determine the innovation 
activities required to optimize performance in each axis, and develop meaningful performance indicators that measure 
best practice penetration over time. 

Francine is also the Canadian representative and auditor for the European Business Network (https://ebn.eu/), an 
international network of 150 Business and Innovation Centers (BIC) located in 27 countries, including Canada.   These 
centers are designed to  support the development and growth of innovative entrepreneurs, start-ups and SMEs who 
wish to connect into international expertise and markets.  She currently resides on the south shore of Montreal, QC. 
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