WELCOME!

PUBLIC OPEN HOUSE

June 25th, 2018 4 pmto 7 pm



SOEC Complex Parking
and Traffic Study

2015 study was based on estimates

 (asino has operated for one year

* Activity levels are increasing in all facilities
« Community reports use exceeds estimates
e Goalis to update study with actual data

e Develop 1to5 year strategy

 Gather data for arena vision

Study Scope

Provide a process to formally gather feedback
and address it in a coordinated manner.

ldentify Consult with Finalize the
improvements stakeholders plan

Who have we heard from?

Visitor Resident Stakeholder

Surveys Surveys Groups

Casino, Curling, SOEC, Convention

CO m p I EtEd co m p I eted Centre, Corr.imunity.Centre, Dale Charles,

Travel Penticton, Wine Info Centre, OHG,
Interior Health, Other




Study Area and Methodology
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Data collection was undertaken on the % ®, %
following days: S ®
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Typical Weekday - Tuesday, June 5th &Qf Eck ‘é
Busy Weekend - Saturday, June 9th o har, at Ay ®
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Parking occupancy data was collected manually <
X
over 8 hours. éu

Data was collected at hourly intervals for the
parking lots and on-street parking study areas.

Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Communit
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o ent ON-STREET PARKING ~ OFF-STREET PARKING
O '..4. 878 parking space capacity (approx.) 1,408 parking space capacity (approx.)
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What you said...
Visitor Survey - Profile

Who did we hear from?

Age

1%

m]19 -39
m40 - 64

47%

m 18 and under

m 65 and above

Location

4%

Response

m Penticton
m Other

96%

566

238

m Paper
m Online

What are your main reasons for
visiting the SOEC site?

BC Wine Info Centre

Other 71

Convention Centre (PTCC)

I 205

SOEC s 594
Interior Health Heart Clinic B 27
Cascades Casino / Match 309
410
Cleland Theatre I 369
OHTC Arena 68
Memorial Arena . 112
30

Penticton Curling Club
Community Centre (gym/pool)

E——" 539

9%

18%

16%

14%

43%

How often do you visit the site?

m 5 0r more
times per week

m2to 4 times
per week

m 1 time per
week

m] to 3 times
per month

Less than 10
times per year

Are there times when it is more difficult than others to find parking?

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

Sunday

34 30 83
35 ol
31 31 83
35 49
31 23 68

26 23 50

23 34 38

0 100

® Morning (Open - 12 pm)

m Evening (6 pm - Close)

87

83

121

119

158

130

y

209

123

200

m Early afternoon (12 pm - 3 pm)
Multiple times throughout the day

108 123
102 116
106
106 109
138
200
184 79

300 400

108

/1

52

m Late afternoon (3 pm - 6 pm)
It is easy to find parking

600




What you said...

What is your preferred parking area? How long is your
typical visit?

7% 9%

56% ’

42% 46%

4%
17%

23%

m More than 4 hours m 2 to 4 hours
m]to 2 hours m ] hour or less

How easy is it to find parking you can walk to?
IR o kg s e walk (etueen 5 an .
It Is easy to find ac_ces_sible parking (if reg'd) near my -
destination on most days
It is easy to find parking during special events. 26

It iIs easy to find parking a short walk (less than 5 mins)
to my destination on most days

150

B Strongly disagree  mDisagree mAgree mStrongly agree No opinion

SUMMARY

* Pool parking is most popular with participants

e Alberni St. parking least popular with participants
e Participants stay for hours
Evenings are busiest every day




What you said...

Do you agree with the suggestions?

Remove the Visitor Centre temporary trailers in the parking lot _
Build a parkade on the SOEC complex and don't charge for parking R

Provide dedicated parking for certain amenities or events R
Develop lots recently purchased on Alberni Str to surface parking _

Add new signage that communicates how many spots are available in a lot and [

directs drivers to available parking ey
Reconfigure existing parking areas to single lane, one-way traffic to addparking e

_

Close down Alberni Str to traffic and convert to parking —

Build a parkade on the SOEC complex and charge for parking | —

0 200 400 600 800
® No Opinion mDisagree mAgree

Remove theunused entrance to the SOEC off Hwy 97 (called the Queen's Blvd)
and convert to parking

How willing are you to use a How willing are you to pay for
shuttle or take transit for special parking?
events?

11% During special events &

47% During regular use of ¥
the amenities 15

220/ m Not at all

0 100 200 300 400 500 600 700 800 900

m\Very mSomewhat/ Depends Not at all

Summary
 Some willingness to pay for parking during events

 Low interestin paying for parking for regular use or for parkade
* Low interest in using transit




What you said...

Do you have any other
suggestions to improve

shuttles/transit?

 More pick-up and drop-off i.e. hotels (28%)
 More shuttles, more times (17%)

« Make it free or inexpensive (17%)

e Build parkade or more parking (14%)
 Advertise (8%)

 Parkand ride (3%)

* Not needed (2%)

e Move casino (1%)

 Improve bike and pedestrian access (1%)
 [mprove transit system (1%)

Do you have any other
comments regarding
parking at the SOEC?

e (Casino should move (12%)

 Build a parkade (7%)

 Make parking free (7%)

e Better designation of stalls (6%)

e Often late for activities (4%)

e Stagger events (2%)

 Free forrec users (2%)

 Charge special events (2%)

 Signage and adver. multiple events (2%)
 Enforce accessible parking (2%)

Other comments

Most of the feedback was
collected through the survey. The
City also received comments and
suggestions through other
channels. Some of the key points
from these sources include:
shapeyourcitypenticton.ca

e |t does not take a large event to

fill up the parking area, medium-
sized events happen often

If the SOEC is meant to be a
community resource, the parking
should not be overwhelmed every
event

Real burden for parents taking kids
to hockey or swimming

Improve the system for validating
use, charge for special events not
everyday use

Change access to the site, push

parking towards ball field
Support local residents with no
event parking signs

Consider a similar model as the
hospital with a combination of
solutions (i.e. Impark, designated

parking, preferential for Vees ticket
holders)

Facebook
* The City’s Facebook account also

generated dialogue.

Over 90 comments were received.
Many of the comments expressed
frustration with the decision to
place the casino on the SOEC site
and offered that the pressures
could have been anticipated and
prevented.




What you said...

Resident Survey - Profile

!

Alberta Avenue
Bassett Street

!

Birch Avenue
Caribou Street
Creston Avenue
Maurice Street
Orchard Avenue

Revelstoke Avenue
Swift Street

Wade Avenue
Westminster Avenue
Young Street

Power Street I

Tennis Street (4)

Maple (3)
Moose Jaw (2)

10

What type of homedo  How many vehicles in

you have? your household?
6% 0%

18%
‘

45%

53%

m0 m] =2 =3 0r more

m Apartment = Duplex = Condo = Single Family

How much off-street
parking?

41%

m | have on-street parking only
m | have driveway access with off-street parking

= | have back lane access with off-street parking

How often do you use on-street parking?

| use on-street parking on a daily basis (daytime only) [ GGG

| use on-street parking on a daily basis (overnight only)

| use on-street parking on a daily basis (daytime and overnight)

| use on-street parking occasionally (approx. 2 to 3 times per week) |GGG

| have adequate off-street parking at my home. My visitors use on-street parking
occasionally

15 20 25 30




What you said...
Resident Survey - Habits

How easy is it to find parking?

It IS easy to find on-street parking near
my home on weekdays

It IS easy to find on-street parking near
my home on weekends

3

It IS easy to find on-street parking near
my home during special events at...

2 2 6

0 10

m Disagree

20

B Strongly disagree

30 40 50

B Strongly agree  m Agree

60

50

Are there certain times of the year when
it is more difficult to park near your
home than others?

KN

Winter Spring

45

40

35

30

25

20

15

10

(9,

o

During special events at the Summer Fall

SOEC site only

Are there certain times of the day when it is more difficult to park near
your home than others?

Monday 3 3 4 16

Tuesday 3 3 4

Wednesday 3 3

10

m Early afternoon (12 pm - 3 pm)

15 20

® Late afternoon (3 pm - 6 pm)

30

m Evening (After 6 pm)

35
® Morning




What you said...

Do you agree with these suggestions?

Build a parkade on the SOEC complex and charge for parking

Close down Alberni Street to traffic and convert to parking

Remove the unused entrance to the SOEC (called the Queen's Blvd) and convert
to parking

Build a parkade on the SOEC complex and don't charge for parking

Reconfigure existing parking areas to single-lane, one-way traffic to add parking

Add new signage that communicates how many spots are available in a lot and
directs drivers to available parking

Develop lots of recently purchased on Alberni Street into surface parking
Provide dedicated parking for certain buildings or activities

Remove the Visitor Centre temporary trailers in the parking lot

0 10 20 30 40 50 60
m No opinion m Disagree m Agree

Do you agree that Resident Only SUMMARY
Parking will address pressures?

2% v e Event nights and
weekends are the
greatest problem

* Support for resident
only parking

40%
m Strongly disagree m Disagree
m Agree m Strongly agree

No opinion




Current WEEKDAY
Parking Conditions

PEAK HOUR USAGE

Peak Hour Parking (Weekday 2:00 PM)

N 0-20 %

. 20-40% ey
40 - 60 % , i o : . 3

1 60-80 % : e e o I iﬁ

B 80 - 100 % g Mo [ if .

~

o S - : 5 BN IR T W W ;‘-. \ N e ) ¥
Source: Esri, DigitalGlobey @Gé‘@ﬂ@ﬁ%:‘"' ARG eagraphics§ENES/AbUsIDS’ USDAY, USGSYACoCRIDNIENS e e Ussy Comn -

e Parking lots next to the Casino and the Memorial Arena were the
first to fill up

* The parking lot next to the Community Centre and Convention
Centre was more than half full

* Most of the parking lots south and west of the SOEC were close
to empty

* On-street parking areas were being used mainly by residents (i.e.
same vehicles were parked all day)

* The data shown are preliminary and subject to further analysis



Current WEEKDAY Parking Conditions
Off-Street Parking Demand

Hourly Parking Demand (Weekday)
100%

90%
80%
70%
60%

50%

40%
30%
20%
10% III
0%
8 AM 9 AM 4 PM 5PM

10 AM 11 AM 1 PM 2PM 3PM
m Distant Off-Site = Off-Site m On-Site

On-Street Parking Demand

Hourly Parking Demand (Weekday)
100%

90%
80%
70%
60%
50%
40%
30%
20%

10%

10 AM 11 AM 1 PM 2PM 3PM
B Street - North @ Street - Southeast B Street - West

0%

8 AM 9 AM 4 PM 5PM

* The data shown are preliminary and subject to further analysis



Current WEEKEND
Parking Conditions

PEAK HOUR USAGE

Peak Hour Parking (Saturday 11:00 AM)
N 0-20%
. 20-40%
40 - 60 % , — PGPSy N -
© 1 60-80% 1 i’Y

R

e i 1 _- gy ¢ ¢ [ i "‘ - ; \ : 7 % "-‘ s b ; . .'.
B 80 - 100 % o) ¥ ohl g | e A TR 74 e

" ’ ! S - ; ' < =\ - -
a7 A ~1 - : = ; " BRI W W LS A TR s ) ¥
B Source: Esri, DigitalGlobe? GL-@IE&%*E%&@U’@-@Q&&&@, CNES/Airbus DY USDAY USGS YA CRIDFIGN Handithe GISAUsEComm{nity:

Mt

e All surface parking lots were at or near full capacity

* On-street parking areas west of the SOEC were used by both
residents and SOEC patrons

* On-street parking areas east of the SOEC were not used as
much as the streets west of the SOEC

* The southeast off-street parking lot near the soccer fields was
used for a sporting event

* The data shown are preliminary and subject to further analysis



Current WEEKEND Parking Conditions

4 PM 5PM

Off-Street Parking Demand

Hourly Parking Demand (Saturday)

10 AM 11 AM 1 PM 2PM 3PM
B Distant Off-Site @ Off-Site mOn-Site

100%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

8 AM 9 AM

On-Street Parking Demand

Hourly Parking Demand (Saturday)

4 PM 5PM

10 AM 11 AM 1PM 2PM 3PM

100%
90%
80%

70%

60%
50%
40%
30%
20%
10%

0%

8 AM 9 AM

B Street - North @ Street - Southeast B Street - West

* The data shown are preliminary and subject to further analysis



Exploring Potential
Improvement Options

Several improvement options for parking and traffic management
will be investigated and considered for the implementation
strategy including:

Time-restricted parking policies

Pay parking policies

Pedestrian connections and safety

Pick-up and drop-off areas

Please on potential improvement options
in the space below:
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