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We asked ourselves if 
we were ready…. 

• Disruptive technologies were 
changing how we lived and 
how we worked – they were 
creating new markets and 
changing business models 

 

• The transportation sector was 
undergoing significant change 

 

• Citizen expectations were 
dramatically changing – we 
needed to think of this in 
terms of their expectations as 
travelers, their expectations as 
recipients of our services, and 
their expectations as potential 
employees 
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• To deal with that pace of change proactively and 
to remain a world-class regulator and economic 
enabler, an ambitious transformation strategy 
had just been launched for the department 

 
• Modernization initiatives were being launched 

that would allow for more innovation in our day-
to-day work and would ensure that our 
workforce had the competencies it needed to 
adapt and succeed in this new environment 
 

• Legislative & Regulatory Modernization 
• Oversight Modernization 
• Service Modernization 
• Fee Modernization 
• Digital Delivery 

 
 

The timing was right 
to do something… 

“Transport Canada is a world-class regulator that is  
nimble, smart and trusted” 



Digital Strategy 
n.  dig·i·tal strat·e·gy \ ˈdi-jə-tᵊl ˈstradəjē \  

 ▆  a business strategy that articulates how data, technology and  
    human-centred design can enable service delivery 
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In November 2017, it was agreed that going digital needed to 
be an integral part of our departmental transformation and 
the co-design of a Digital Strategy was initiated. 



7 

“Let’s Get Digital!” 
Co-designing a Digital Strategy for TC 
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What we learned from our research…. 

 

• Service delivery reform, based on human-centred design 
is widely recognized as the foundation for strong digital 
service delivery (i..e “Tell Us Once”) 

 

• Data is core to digital transformation – data sharing and 
exchange across stakeholder groups to inform policies and 
decisions 

 

• The shift to being ‘radically open’ in all that we do is a 
consistent theme across all strategies 

 

• Embracing agile approaches (and not just for technology 
development), innovation and experimentation, are seen 
to be key in changing mindsets and culture and creating a 
less risk-adverse culture across governments 

 



9 

What we learned from our 
executives... 
Lets be “Digital-by-Design” 
 

1. DATA 

2.  SERVICE 

3. FORESIGHT 

4.  
CONNECTIVITY 5.  WORK 

6.  SOLUTIONS 

7.  SECURITY 

TRANSPORT 
CANADA 

DIGITAL 
BY 

DESIGN 

1.  Data 
A transportation regulatory system that uses real-time 
information to make informed decisions based on smart, 
risk-based calculations – open, trusted, real-time data 
2.  Service 
Client-centred program and service design and delivery – 
any service, anywhere, anytime 
3.  Foresight 
Providing the department with a robust foresight capability 
– staying on top of trends and good practices, anticipating 
changes and predicting the future  
4.  Connectivity 
Traditional transportation sector stakeholder community 
and expectations for engagement are changing; boundary-
crossing collaboration is critical - governing collaboratively 
through digital networks 
5.  Work 
Changing skillsets and modern ways of working are the new 
norm - enabling public servants to flourish with the right 
digital tools and work environment 
6.  Solutions 
Rapid pace of change requires systems to evolve and 
respond to new needs - digital platforms that evolve nimbly 
as services evolve 
7.  Security 
Cyber security concerns are becoming central to the safety 
and security of our transportation system - protecting the 
integrity and trust of the transportation system 



…and our Digital Roadmap took shape! 
a people-centric vision for change 
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• Client-driven programs and services must be at the forefront of TC’s transformation efforts. 
 

• The digital era offers TC an opportunity to assess and reduce undue friction potentially caused by legislation, 
regulations, policies, standards and oversight practices that were established in an analogue era. 
 

• We must take a people-centric approach to our oversight activities, including licensing certificates, 
registrations and permits, audits, inspections and surveillance. 
 

• We can use new digital technologies to support R&D, collaboration with stakeholders and to improve 
outreach efforts in raising awareness of transportation safety and security issues. 



 
 

THE ROAD 
AHEAD 

 
We need to 
challenge 

ourselves to 
think and work 

differently! 
 

• Active 
employee 
engagement 

 
• Awareness 

building 
 
• Learning and 

development 
 
• Change 

management 
strategies 
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Modernizing TC’s legislative and regulatory framework 

Increased foresight through innovation and 
experimentation 

Unlocking the power of data 

Protecting trust, privacy and security 
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Culture and 
Processes 

Workplace 
and Tools 

Skills and 
Behaviours 

TC Digital Roadmap: 
A people-centric vision for change 

GC Digital 
Standards 

1. Design with users 

2. Build in accessibility 

3. Collaborate widely 

4. Empower staff 

5. Work in the open 

6. Use open standards/solutions 

7. Iterate and improve frequently 

8. Design ethical services 

9. Address security/privacy risks 

10. Be good data stewards 

GC Digital 
Policy 

Brings together Policies on IM, IT and 
Cyber Security with the Policy on Service 

Re-inventing TC’s IM/IT program 



The Road Ahead….. 

• Transport Canada will set its ‘digital’ course by: 
• Embracing new ways of doing things where leaders set the tone and 

influence the culture of change 
• Continuing to engage with industry and stakeholders to collaborate on best 

practices to help move our common agenda forward 
• Rethinking how we perform regulatory and other activities to reduce risk and 

fundamentally make improvements to the safety and security of the 
transportation system 
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