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Presenter
Presentation Notes
I am going to tell you the short version of three true stories from my own life, and explain how they connect to foresight in strategic planning:Once a friend and I imitated the behaviour of ducks, and it might have saved our lives.Once I was very stressed, so I bought a book about meditation.A few weeks ago, I talked to translators about becoming centaurs.
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REASONABLE ARBITRARY RULES 

Presenter
Presentation Notes
Policy Horizons Canada represents a significant investment by the federal government in a horizontal foresight group.  When I say horizontal, I mean that we offer services across all of government.  We also have staff with extremely varied expertise.  I have a historian, a cognitive behavioural scientist, an economist, a geologist, an evolutionary computing specialist, an educator, an indigenous policy expert, and environmental scientist and a social worker in my foresight teams.It is a lot of fun… it is also a highly complex management environment.  Overall, it is a rare and beautiful thing in government, in that it is full of highly creative and sparky thinkers.Other governments have units that share some similar characteristics.  In the UK Government, NESTA does some of the same functions.We use foresight techniques to help the government of Canada develop future-oriented policy and programs that are robust and resilient in the face of disruptive change.Our plans are developed with the direction of a Deputy Ministers’ Committee on the future.
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Now, I’d like to test an assumption – I believe that you are a group of leaders, and that your organizations are generally made up of people who see themselves as experts.  Is that correct?So that creates a challenge for your strategic planning.  Our understanding is that leaders add value in dealing with the unfamiliar, the uncertain, and the unknown.  Whereas you may be leading organizations with experts, a good number of whom prize familiarity, predictability, and what is known.Experts are wonderful, and our organizations cannot operate without them.  But if the expert mindset dominates the strategic planning process, you run a risk that it will project models based on past data onto the future in a way that may miss the challenges and opportunities that may lie ahead for your organizations.  To put it another way, we may try to reduce our discomfort in the present with uncertainty by projecting our model of the past onto the future.
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Now, I’d like to test an assumption – I believe that you are a group of leaders, and that your organizations are generally made up of people who see themselves as experts.  Is that correct?So that creates a challenge for your strategic planning.  Our understanding is that leaders add value in dealing with the unfamiliar, the uncertain, and the unknown.  Whereas you may be leading organizations with experts, a good number of whom prize familiarity, predictability, and what is known.Experts are wonderful, and our organizations cannot operate without them.  But if the expert mindset dominates the strategic planning process, you run a risk that it will project models based on past data onto the future in a way that may miss the challenges and opportunities that may lie ahead for your organizations.  To put it another way, we may try to reduce our discomfort in the present with uncertainty by projecting our model of the past onto the future.



36 

REGULATION AS CODE…  

Presenter
Presentation Notes
Now, I’d like to test an assumption – I believe that you are a group of leaders, and that your organizations are generally made up of people who see themselves as experts.  Is that correct?So that creates a challenge for your strategic planning.  Our understanding is that leaders add value in dealing with the unfamiliar, the uncertain, and the unknown.  Whereas you may be leading organizations with experts, a good number of whom prize familiarity, predictability, and what is known.Experts are wonderful, and our organizations cannot operate without them.  But if the expert mindset dominates the strategic planning process, you run a risk that it will project models based on past data onto the future in a way that may miss the challenges and opportunities that may lie ahead for your organizations.  To put it another way, we may try to reduce our discomfort in the present with uncertainty by projecting our model of the past onto the future.



37 

REGULATION AS LIVING CODE  

Presenter
Presentation Notes
Now, I’d like to test an assumption – I believe that you are a group of leaders, and that your organizations are generally made up of people who see themselves as experts.  Is that correct?So that creates a challenge for your strategic planning.  Our understanding is that leaders add value in dealing with the unfamiliar, the uncertain, and the unknown.  Whereas you may be leading organizations with experts, a good number of whom prize familiarity, predictability, and what is known.Experts are wonderful, and our organizations cannot operate without them.  But if the expert mindset dominates the strategic planning process, you run a risk that it will project models based on past data onto the future in a way that may miss the challenges and opportunities that may lie ahead for your organizations.  To put it another way, we may try to reduce our discomfort in the present with uncertainty by projecting our model of the past onto the future.
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