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Four forces are transforming the global landscape 

Changing global 
growth dynamics 

Accelerating 
industry disruption 

Aging  
population 

Searching for a new 
“societal ideal” 
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The lifespan of companies overall is declining 
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Half of the S&P 500 will be replaced in the next decade 

83% 

SOURCE: "2018 Corproate Longevity Forecast: Creative Destruction is Accelerating", Innosight 
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The 
scale of 
change 

1950 Indianapolis 500 
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Opportunities 
for Canada 

Can we innovate and commercialize these opportunities? 
8 Technology and innovation – this could be a huge source of 

potential growth (e.g., six superclusters) 

7 
Tourism – over 110m outbound travelers annually from China, 
with more than half surveyed looking to experience natural 
landscapes 

5 Education – the number of Chinese students studying abroad 
has tripled in the past decade to nearly 600,000 

4 Agriculture & food – rising demand for meat and plant protein 
(e.g., world meat production projected to double from 2016 to 2050) 

1 Consumers – >$20 trillion annual consumption 
from emerging markets by 2030 

Healthcare – e.g., Tencent has invested $3Bn into 33 health-
related startups at home and abroad since 2014 6 

2 
Financial services and asset management – Canada is 
home to some of the world’s most successful institutional investors 
and stable financial markets  

3 Clean tech and renewable energy – China intends to spend 
$360 billion on renewable energy through 2020 
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On its current path, Canada’s per-capita GDP growth will drop 
from 1.9 to 0.8% 

SOURCE: The Conference Board Total Economy Database; United Nations Population Division; McKinsey Global Institute analysis 

Per capita GDP 

-57% 

Past 50 years 
Next 50 years at historical 

productivity growth 
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1.1 

-0.3 

0.8 

Employment per 
capita growth 

Productivity 
growth 



9 

This would be the largest drop amongst developed 
countries over the next 50 years 

SOURCE: The Conference Board Total Economy Database; United Nations Population Division; International Labour Organisation; McKinsey Global Institute analysis 
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Canada will need a strong ‘jolt’ to change 
its long-term trajectory 

SOURCE: The Conference Board Total Economy Database; United Nations Population Division; McKinsey Global Institute analysis 
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The Council’s 
mandate is to 
come up with 
a few bold 
ideas that will 
drive inclusive 
economic 
growth 

Approach • Release recommendations in waves 
like hockey cards 

• Access expert opinions from wide range of 
Canadian and global experts by theme 

• Host regional roundtables 
• Seek broad public input 
• Interact closely with key government 

departments to ensure “digestion” 

Mandate • Bring forward a few big ideas and policy 
approaches  

• Emphasis on implementation and execution 

Aspiration • Inclusive growth & prosperity – Targeting 
income growth across all parts 
of the income distribution 
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Advisory Council recommendations 

SOURCE: Advisory Council on Economic Growth 

1 Infrastructure 
Bank and Strategy 

2 FDI Agency 

3 Increased 
Immigration 

First Wave (October 2016) Second Wave (February 2017) 

6 Unleash sector growth 

5 FutureSkills Lab 

8 Global trading hub 

4 Innovation 

7 Workforce Participation 

Third Wave (December 2017) 

10 Skills Plan for Working 
Canadians 

9 Business Investment & 
regulatory reform 
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Key takeaways 

Coordination and collaboration across government 
departments is essential to driving change 2 

When the mandate and urgency exists, the government 
can move from recommendations to policy fast 1 

Once policy has been enacted and vehicles created, it’s 
still up to the public sector to drive implementation and 
secure the expected impact 

3 
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Canada regulatory environment needs to perform better compared 
to our peers 

SOURCE: World Bank (http://blogs.worldbank.org/psd/do-business-regulatory-reforms-impact-economic-growth) 
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Canada regulations need to better  
support Canadian businesses 

SOURCE: World Bank (http://blogs.worldbank.org/psd/do-business-regulatory-reforms-impact-economic-growth) 

Canadian regulatory 
burden for small and mid-
sized businesses are 

equivalent to 
an import 
tariff of 7-8% 
 which is passed on to 

consumers 

2017 Canadian business leader survey 
The regulatory environment is efficient and does not 
impose substantial additional costs on my company 

61% 13% 

Disagree Neither Agree 
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Regulations need to be better coordinated, predictable, and faster 

Intellijoint Surgical has not been able to allow Canadian hospitals to 
adopt their technology which gives surgeons real-time, intraoperative 
measurements to precisely select and position implants despite improved 
patient outcomes. In contrast, hospitals abroad have been quick to adopt the 
new technology. 

Healthcare 

AGT Foods is not able to utilize a global supply chain wholly owned by 
the Canadian company due to regulations which prevent its grain from being 
processed in other countries and imported back into Canada without manual 
inspection 

Agriculture 
and food 

Squiggle Park provides online games that help children learn to read. 
During its first year of operations, the firm failed to recruit a foreign skilled 
CTO who qualified for expedited application because of lengthy processing 
delays to the worker’s permanent residency status. 

Digital 

Imperial Oil's 150,000 barrels per day state-of-the art oil sands project has 
been in the regulatory approval pipeline for five years with no approval 
certainty in sight. The project uses industry-leading solvent-assisted technology 
that is 25% more capital efficient and produces 25% fewer greenhouse gas 
emissions than traditional projects already in operation. 

Energy 



18 

Regulatory 
reform faces 
significant 
challenges 

1 Translating growth council, strategy 
table, and other recommendations into 
permanent actions and a systematic/long-
term view 

2 There is a lack of expertise and physical 
capability to execute the current 
regulatory process.  Regulatory reform 
should also decrease the burden of work 
for regulators. 

3 How can this issue be prioritized in the 
national agenda? 
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The Growth Council recommended regulatory changes to encourage 
innovation and investment  

Initiative  Status  
Targeted reviews of regulatory bottlenecks to innovation and growth 
conducted by the Treasury Board Secretariat  

Improved inter-provincial regulatory coordination through federal 
leadership at the Canadian Free Trade Agreement Table 

Developing an e-regulation system—an online platform to engage 
Canadians on regulation in order to improve the transparency  
and efficiency  

Finance Canada is analysing the implications of the ongoing US tax 
reform (beyond rates) and is preparing a structured response that will 
aim to secure Canada’s long-term tax competitiveness 

Underway 

Pilot-stage 

Ongoing 

Table established 
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Policy makers are beginning to test a number of ideas – but progress 
has been difficult 

• Reducing burden on business 
(“one-for-one1” rule and small 
business lens) 

• Improving services and 
predictability (service standards, 
forward planning) 

• Increase transparency (Canada 
Gazette consultations, eRegulation 
pilot) 

• Regulatory cooperation (Canada 
Free Trade, international trade 
agreements)  

Canada School of the Public Service will leverage technology 
to identify regulations in need of updating using AI 
applications and currently have qualified 17 applicant companies. 

Budget 2018 committed to targeted reviews of regulatory 
practices that are bottlenecks to innovation and growth (focused 
initially on agri-food and aquaculture; health / bio-sciences; and 
transportation and infrastructure). 

The Treasury Board Secretariat has posted a consultation 
paper on the Canada Gazette for public input which was open 
until September 15. This has been a fairly intense effort the 
Board is keen to accomplish this quickly - including in healthcare. 

1 

2 

3 

Ongoing work  Key Priorities 

1 Removing one regulation for each new one added 
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The 2018 Fall Economic Statement outlined a framework to execute 
regulatory change 

What we want to do How we will do this 

▪ Approve new products and services 
for Canadians faster 

▪ Simplify regulations to make it 
easier to do business 

▪ Reduce costs for business through 
harmonized regulations 

▪ Support innovation through greater 
collaboration between regulators  
and business 

Introduce an annual modernization bill to keep 
regulations up-to-date 

Establish a dedicated External Advisory 
Committee on Regulatory Competitiveness 

Launch a Centre for Regulatory Innovation 

Enhance Government’s capacity to develop and 
implement effective regulations 

Explore making competitiveness a permanent 
part of regulatory mandates 

Take immediate action in response to business 
recommendations 
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Economic Strategy Tables have set an ambition to improve our 
regulatory environment 

SOURCE: World Bank (http://blogs.worldbank.org/psd/do-business-regulatory-reforms-impact-economic-growth) 

Economic 
Strategy tables 
 
90+ business 
leaders consulted 
in developing 
comprehensive 
recommendations 
across 6 key 
sectors 

Easiest countries 
to do business 

18th  to  
top 5 

Countries with 
competitive 
regulations 

38th  to  
top 15 

World Bank Doing 
Business Right 
Index  

22nd  to  
top 15 
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Regulatory sandboxes could accelerate manufacturing innovation 

Manufacturing 
• Leverage CANEXPAND to speed up permits and regulatory 

approval for investments in Canada’s manufacturing ecosystem 

• Physical and regulatory sandboxes that allow businesses to test 
products and business models in emerging fields (e.g., drones, self-
driving vehicles) without having the immediate imposition of 
regulatory requirements. 

Increase 
manufacturing 
sales and exports 
by 50% by 2030 

Goal 
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Ag-food regulations need to be updated to account for global supply 
chains and digital tools 

Ag-food 
• Explore innovative procedural tools and processes that allow changes to regulations 

that do not affect health and safety outcomes to be made quickly and efficiently 
– The pilot would identify best practices for regulatory agility and inform broader 

regulatory changes 

• Increase regulators' use of digital tools and services to streamline transactions with 
industry by: 
– Using e-certificates for plant and animal exports 
– Working with industry on blockchain pilots to find opportunities to use secure digital 

ledgers for food traceability, transaction records, regulatory compliance, etc. 

Increase domestic 
sales from $110 
billion to $140 
billion and exports 
from $65 billion to 
$85 billion by 2025  

Goal 
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Innovation in clean technology requires the regulatory room for trial-
and-error 

Clean Technology 
• We need to create regulatory pathways for new clean technologies that 

often fall outside our current regulatory structure.  

• Establish a Canadian Innovation and Regulation Charter 
The Charter would provide a strong, clear vision to ensure Canadian 
regulations protect and improve health, safety and the environment while 
accelerating decision making and strengthening investment certainty. 

• Establish an Office of Regulatory Innovation and regulatory sandboxes 
for water, air quality, and methane emissions regulations 

Triple the value of 
clean tech exports 
by 2025 to $20 
billion 

Goal 
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Consistent and predictable regulations need to keep up with  
digital innovations 

Digital Technology 
• Make it easier and more affordable to rapidly roll out microwave links to 

rural communities, and simplify the regulatory burden for fibre installation in 
low-density areas. 

• New policies need to: 
– Balance privacy and data protection with commercial value in international 

markets; 
– Consider and protect data ethics; 
– Promote equity and equality in the age of algorithms. 

• A modernized privacy and data protection regime 
Canada must harmonize its multi-jurisdictional privacy and data protection 
regulations with GDPR and global best practices 

Double the number 
of digital firms with 
revenue of over $1 
billion by 2025 
(from 13 to 26) 

Goal 
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Healthcare regulations should be consistent across Canada and 
allow for faster commercialization of innovations 

Healthcare 
• Best practice example: substantial equivalence The U.S. FDA approved 

new devices if it is at least as safe and effective as a legally marketed 
device. This allows for a lighter regulatory burden. 

• Accelerate and expand current efforts to reform The modernization 
process underway should result in increased international collaboration, 
reduced duplication and shortened review times 

• Creation of a regulatory council to seek harmonization and reduced red 
tape across federal, provincial and territorial systems 

Health / bio-
sciences: double 
the value of exports 
by 2025 to $26 
billion and double 
the number of high-
growth firms in the 
sector 

Goal 
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Canada’s natural resources need to be managed responsibly  
and efficiently  

Natural resources 
• Scale regulatory success stories such as  

– Equivalency agreement: Nova Scotia will match the federal 
government on climate policy 

– Major Mines Permitting Office: In British Columbia, the creation of 
the Office in 2013 resulted in significant improvements in permitting 
timelines 

– Frontier and Offshore Regulatory Renewal Initiative 
(FORRI): Intergovernmental partnership tasked with modernizing 
the regulations governing frontier and offshore oil and gas activities 
in Canada 

Resources of the 
future: increase the 
value of natural 
resource exports by 
40% to $350 billion 
by 2025 

Goal 
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Regulatory Sandboxes – Sweden defined an area for autonomous vehicle 
development and testing, Bahrain has established special jurisdictions where 
financial technologies can be deployed, and Singapore has done significant work 
through the Monetary Authority of Singapore for financial services regulatory reform 

Increasing agile through the use of technology – The Colombian government 
leveraged blockchain technology during the 2016 Peace Plebiscite to increase voting 
participation of Colombians living abroad while ensuring the validity and authenticity 
of the votes cast. 

Promoting governance innovation - The National Center for Public Sector Innovation 
(COI) in Denmark sought to foster innovation within and across government by developing 
a step-by-step guide to help replicate innovation in new contexts and encouraging dialogues 
between innovators and areas of government looking for innovative solutions. 

Crowdsourcing policy innovation - The Finnish government has sought to improve 
its capacity through Place to Experiment, a “platform to market innovations; collect 
feedback, advice and funding sources for innovators; and connect reformers with 
government”. 

Promoting collaboration between regulators and innovators - The Innovation 
Deal initiative by the European Commission helps innovators to address legislative 
obstacles by shortening the time between the idea stage and bringing the innovation 
to market. 

Canada should 
also adopt 
global best 
practices in 
agile 
regulations 

Concerted effort towards de-regulation – In the past 2 years, the United States 
has removed 176 major federal regulations while introducing only 1/12th of that 
amount saving $23B in regulatory costs.  
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Quick takeaways from recent interview with the Deputy Minister of 
Ontario leading de-regulation 

Red Tape and 
Regulatory Burden 
Reduction Process  

Not just “the what” of 
regulations but also 
“the how” 

Not just “the stock” of 
regulation, but also 
“the flow”, e.g., design 
principles for new 
regulations 

▪ Red tape challenges every 3 weeks  
– 300 suggestions for change  
– 6 sectors of focus  

▪ Pursue ‘4 cycles of review” over next 2 years  
– Fall and spring  

▪ Each government ministry given regulatory budget that needs to be cut by 25% over 2 years (10%, 10%, 
5%) 

▪ Challenges is in “calculation” of regulatory budget – is it the number or impact of regulations 

▪ Leveraging digitization and internet of things/sensor for quality control in slaughter houses (from millions of site 
visits to “10s” of visits 

1. Must be based on an international standard (not needed in Ontario) 
2. Must transmit data by digital and not mail   
3. Must be simpler for small business versus large business   
4. Must have a risk-based decision model – e.g., lighter oversight for well performing/adhering businesses  
5. Must show how regulations will be able to grow the economy  



31 

Regulations 
need to be 
more 
coordinated, 
predictable, 
and faster to 
navigate 

Minister of De-regulation 

Allocating resources for regulatory reform 

Incentivize regulatory innovation 

Prioritize agile regulations and give it leadership within 
Cabinet.  Coordinate efforts through formal channels. 

Build predictability through better tools, training and 
staffing including the skills to apply agile regulations. 

Create aspirational goals, measure regulatory 
success by speed of innovation, and work 
over the short term (i.e. 2 years) to achieve 
real results.  
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Thank 
You 
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