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The Evolution of CAPS: 
Improving Your CAPS Member Experience 

and the CAPS Volunteer Experience 
 
We are seeing many of our CAPS members repositioning their businesses for 
success in a changing marketplace. As CAPS approaches its 25th anniversary in 
2022, CAPS also needs to rethink the way it brings value to members and how it 
can harness the talents and passion of volunteers to achieve future success. 
 
Specifically, three things will be changing and evolving: 
 
1. Governance: CAPS Chapters and chapter volunteers will enjoy a simplified 

leadership structure that shifts legal and financial compliance to CAPS National 
and frees up time for chapter leaders to work on what is important and fulfilling. 

 
2. Chapter Support: CAPS Chapter leaders and volunteers will appreciate having 

administrative support to take care of the jobs that do not energize volunteers 
so that they can focus on connecting with members and growing the 
membership. 

 
3. Programming: Members will value the opportunity to access high-quality 

programming from across Canada with best in-class speakers from Canada 
and beyond. Members will be able to connect with colleagues at the local 
level to achieve the speaking business that they desire. 

 
Governance – Simplifying What it Takes to Run a Chapter 
 
CAPS relies on local and national volunteers to deliver most services to our 
members. Several chapters have found it a challenge to recruit board members 
and volunteers to fill all the roles needed to run the chapter effectively.  
 
Chapter leaders enjoy many aspects of their roles but not necessarily all the 
administrative duties and compliance requirements tied into bylaws, board 
elections, AGM’s, etc. Even well-established, larger chapters have experienced 
challenges based on the strength of the chapter’s leadership team from one year 
to the next. 
 
After a careful review of the legal structure of CAPS and its chapters, it was 
determined that CAPS Chapters can operate under a much-simplified structure 
without the need for a formal board of directors, officers, bylaws, and AGM. CAPS 
Chapters are unincorporated entities and CAPS members are members of the 



national association (you may affiliate with a chapter, but you are a member of 
CAPS). 
 
Recognizing that there is still a need to have a leadership team at the chapter 
level, we will be transitioning from a formal chapter board to having a Chapter 
Leadership Team that can provide the needed oversight at the chapter level. 
Instead of having bylaws, a simplified set of Operating Guidelines will be adopted. 
These changes will ensure that CAPS operates legally in each province and 
complies with financial requirements from a business perspective. 
 
Chapter Support - Shared Services to Reduce Administrative Burden 
 
If you have served on a chapter board, you recognize the significant time and 
effort that goes into administrative tasks like mailing list management, promoting 
events, updating the website and organizing programming. And those 
administrative roles often suffer when volunteers change because of different 
levels of competence and familiarity with the platforms and technology. 
 
It doesn’t make a lot of sense to have different volunteers at eight chapters doing 
essentially the same task repeatedly when those services could be provided by a 
shared support team. 
 
Some chapters may choose to keep doing some or all administrative tasks or take 
part in a baseline package of support services at no cost to the chapter. 
 
CAPS will be seeking service providers to offer these shared services including 
making that opportunity available to our Supplier Members and other members 
who offer those services. 
 
The time and energy spent on administrative tasks will be redirected to higher-
value and more fulfilling activities like connecting with members, providing 
education, supporting the CAPS Foundation, and growing our membership.  CAPS 
four cornerstones, Learn, Share, Grow and Belong will continue to drive all that we 
do. 
 
Programming – High Quality Programming Delivered Virtually 
Combined with the Opportunity to Connect Locally 
 
It takes a significant amount of time and energy for chapters to offer compelling 
programming. Many topics are duplicated across the country and chapters often 
lose money on their programming events. This puts pressure on the chapter to raise 
money in other ways to subsidize their events. 
 



During COVID we’ve seen that high quality programming can be delivered 
virtually, at low cost, from anywhere in Canada with best in-class speakers sourced 
nationally and globally. 
 
In consultation with chapter leaders, they have recommended that a CAPS 
Programming Council be established to develop a national programming strategy 
that, in cooperation with chapters, can meet the learning needs of our members 
and empower the chapters focus on connecting members to solve specific 
business needs, seize opportunities and network with one another for mutual 
benefit. 
 
How Do These Changes Affect You as Member? 
 
Most members will not notice much difference except that you will have access to 
high-quality programming offered nationally in cooperation with chapters. Your 
chapter will continue to offer opportunities to meet with fellow members in-person 
and virtually to network, solve business challenges, seize opportunities, and help 
one another achieve the speaking business you desire. 
 
If you are currently a chapter leader or chapter volunteer, you will find the 
experience to be more rewarding and less frustrating because there will be 
greater support so you can focus on the work you enjoy. 
 
How Can You Ask Questions or Provide Comments on These Changes?  
 
The CAPS National Board of Directors will be working with chapter leaders over the 
next year to implement these new initiatives. You can ask questions through your 
chapter leaders or directly to the national board of directors by emailing 
info@canadianspeakers.org or using the feedback link 
https://www.canadianspeakers.org/caps-members/feedback/ 
 
What You Can Do to Help 
 
Have an open, experimental mindset. Even with a solid plan, there will be 
inevitable bumps in the road and your feedback and support will help CAPS 
evolve and remain relevant. If you are involved in chapter leadership, you can 
work constructively during the implementation of the various initiatives. 
 
 
 
  



What are the Next Steps and What is the Timeline? 
 
1. CAPS will be undertaking these projects as noted above (Governance, 

Chapter Support and Programming) with Michael Flint, PMP (CAPS Treasurer) 
playing a lead role in defining and managing the projects. 
 

2. We will be taking immediate steps to ensure compliance in terms of business 
registrations and sales taxes in each province in which CAPS operates. We will 
transition bookkeeping services and centralized financial management during 
the CAPS fiscal year ending in August, 2022. 
 

3. A CAPS Programming Council will be established in fall 2021 to plan for national 
programming beginning in the first quarter of 2022. 

 
4. We will be seeking expressions via an RFP process of interest from Supplier 

Members and other potential service providers in the fall of 2021, to offer 
chapter support services beginning in 2022. 

 
5. Chapters will transition from having directors to having chapter leaders and 

adopt Operating Guidelines in place of Bylaws. An annual business meeting will 
replace the need to have a formal AGM. Some chapters will implement this 
immediately and others will phase it in over time. 

 
 
Together we can position CAPS for success for the next 25 years! 
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